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CHAIRMAN LIAKAKIS:  Okay, we are now as convening as the Chatham Area Transit Authority.  I call this Transit Authority meeting to order.  Roll call please.
MRS. CLARK: Chairman Liakakis
CHAIRMAN LIAKAKIS: Here

MRS. CLARK: Dr. Thomas 
DR. THOMAS:  Here
MRS. CLARK: Ms. Stone 
MS. STONE: Present
MRS. CLARK: Mr. Holmes
CHAIRMAN LIAKAKIS:
He’s here
DR. THOMAS:  There he is

MR. HOLMES:  Here

MRS. CLARK: Mr. Shay 
MR. FARRELL: He’s not here
CHAIRMAN LIAKAKIS:  Ah, we’ll go over that later.
MRS. CLARK: Mr. Farrell

MR. FARRELL:  Here

MRS. CLARK: Mr. Odell 
MR. ODELL:  Here
MRS. CLARK: Mr. Gellatly

MR.GELLATLY: here
MRS. CLARK: Mr. Kicklighter

MR. KICKLIGHTER: here

MRS. CLARK: Mr. Broker 
MR. BROKER: here

MRS. CLARK:  Mr. Russell
MRS. CLARK: Mr. Dawson
MRS. CLARK:  And Mr. Oakley.  Okay
Also present at the meeting was Ty Butler, Charles I. Odimgbe, and Patricia Clark. 
CHAIRMAN LIAKAKIS: Okay. Under new business to provide the CAT Board with a status report on the Veolia contract negotiations.  Charles.
MR. ODIMGBE:  Thank you Mr. Chairman.  I will be tagging with Michael Kaigler today on this report.  Just wanted to bring the Board up to date on where we are on how progress has been made so far with the negotiation from contract management to delegated management.
MR. KAIGLER:  Good morning Mr. Chairman, Commissioners, CAT Board.  The staff report that you have provides a status report of negotiations with Veolia Transportation.  Staff has had numerous discussions with the Veolia Management Team and has made significant progress in terms of structure and agreement that will enable both CAT and Veolia to transition into a delegated management structure.  Negotiations have been centered around the concept of identifying the value that can be provided to CAT and contractual structure that would define the terms and conditions of that agreement.  At the last the last CAT Board meeting, the CAT Board authorized staff to contract with Roetzel and Andress to act as legal counsel during these negotiations.  Staff has provided the firm with the preliminary contract information and status report on the current contract agreement.  The – I’m going to just highlight and I’m not going to go through the whole staff report, but I’m just going to highlight some of the key items that have been, that we’ve come to some consensus on.  First, the agreement will be structured in a manner that will give Veolia responsibility for managing all aspects of the transit system below the Board level.  The CAT Board will continue to have responsibility of setting all policies and establishing a budget, a yearly annual budget.   The – Veolia will report directly to the CAT Board and as I said the CAT Board will set all policy relating to fare increases, service level, and operation of the system.  Veolia will assume the responsibility and the risk for operating, managing, maintaining the transit system to include legal, financial, safety, and insurance risks.  The proposed agreement is for a five year term with an option for five additional years if the CAT Board approves.  The proposed agreement will also contain a control audit mechanism that will allow the CAT Board to annually review Veolia’s financials.  The proposed agreement will also include a clause for termination for convenience with a transition period if the CAT Board or Veolia decides at any given year that they don’t want to continue with the contract.  The proposed agreement also includes several value added investments that Veolia proposes to make; such as an automated vehicle location or (AVL) technology that will be implemented in the first year of the contract.  The agreement also includes a provision whereby Veolia will be at risk for farebox revenues and operational efficiencies.  Veolia has also agreed to invest $500,000 into the CAT system concurrent with the first year of the second term, which is year six of the contract.  Under the proposed agreement all existing CAT employees will become employees of Veolia.  We are looking at a schedule for implementation tentatively of October 1 of this year.  We’re hoping that at the next CAT Board meeting we have a workshop where we bring Veolia in, let them go over their proposal, CAT Board will be at that time ask questions that we may have and hopefully we can bring a contract to you, if not at the next meeting, at least by the meeting-last meeting in September.  We are going to-we will probably be getting comments from our legal counsel that we’ve hired by the end of next week.  Based on those comments we should have a more detailed report for you at the next Board meeting.  Questions? 
CHAIRMAN LIAKAKIS:  Yes.  I have a question.  All of the drivers now, a good many of the employees are under a union contract with CAT.
MR. KAIGLER:  Yes sir.

CHAIRMAN LIAKAKIS: Now I noticed in here that what’s going to happen is that we pull full responsibility on Veolia that the union can strike, I mean that could negative towards the County.  

MR. KAIGLER:  Yes sir.

CHAIRMAN LIAKAKIS:
And this Board.  So that’s one of the things we need to look at to make sure that those employees are protected.  Because what it means is Charles is doing a good job, you know and all of that, but all of a sudden that start putting all kinds of negatives towards those drivers and all, a large amount and they decide to strike and we don’t have a you know, no transportation for the thousands of people that depend on this on a daily basis.
MR. KAIGLER:  Yes sir.  That is one of the items we’ve been looking at.  I would suggest that Veolia bring in their legal counsel that, ‘cause they’ve had a lot of experience dealing with union systems.  At the next Board meeting when we were proposing to have a workshop, that’s one of the items that we’re suggesting that we talk about.  Let them give you an idea of how they work with unions to – and address the pros and cons of the current setup versus the employees switching to a private contractor which will allow them to have the right to strike.

CHAIRMAN LIAKAKIS:  Yeah, where it is now, correct Ty, that they cannot strike because of the association with the County, with this Board.
MR. BUTLER:  Well under Georgia law their public employees are prohibited from striking in condition (in audible) 13-c (in audible) trades off the (in audible) arbitration issue against the right to strike.

CHAIRMAN LIAKAKIS:  Yeah, but we just wanna be fair about these things because we’ve got long time employees who have worked for our Chatham Area Transit and providing service for our citizens and we just wanna make sure that this thing is done in a positive way and all.  And we know that Veolia does a good job in management, I mean we can see some great things that Charles has done since he’s been here that have been brought to us, but that’s one of the concerns that we wanna make sure that this Board, this Area Transit Board is fully cognoscente on protection of those union employees.  Bill.
MR. OAKLEY:  Just to clarify and question.  I know that I was out of town for the last Board Meeting, but you indicated that the agreement includes that we would get a financial statement. But I just want to be clear.  Does that mean that you’re going to get at the cost center level specific to Chatham County performance of the CAT system or are we simply going to get consolidated (in audible) from Veolia?

MR. KAIGLER:  No sir, that is the financials as it relates to their management of CAT.  As this contract puts Veolia at substantial risks if they don’t meet certain guidelines.  And – for instance; farebox revenues, the contract proposes that if farebox revenues go below a certain percentage, Veolia is at risk.  Part of their fee is at risk based on them going below that farebox revenue.  And the reason we have the audit mechanism in there is because of that they’re at risk the CAT Board needs a mechanism to verify Veolia’s numbers. We’re proposing that, that entity or individual report directly to the CAT Board so you’ll get those regular statements to let you know what the financial performance is.  

MR. HOLMES:  Mike.  Is this a normal time that you ask for five years?

MR. KAIGLER:  That given the fact we’re requesting that Veolia put significant resources into this contract; we felt that five years would be a sufficient time where they could recoup some of those resources.  So anything less than five years I don’t think you would get a firm to come in and commit resources.

MR. HOLMES:  Okay.

MR. ODELL:  And we’ll have the capitalized schedule of the investments for inputs?

MR. KAIGLER:  Yes sir.  That would be part of that audit control mechanism.  You’ll be able to look at that and tell exactly where we are.  

MR. ODELL:  And we’ll know that in advance.

MR. KAIGLER:  You’ll know that at the time we set the budget.  Yes sir.  And the CAT Board has the – they still have the responsibility of establishing that annual budget.  

CHAIRMAN LIAKAKIS:  Okay, alright thank you very much Mike.  Appreciate that.

MR. KAIGLER:  Just to be clear, we are gonna ask them to come to the next CAT Board meeting and make that presentations.

MR. KICKLIGHTER:  One question.

CHAIRMAN LIAKAKIS:  Go ahead Dean.

MR. KICKLIGHTER:  Would we in a sense, if all employees went over to the company and all, would we pretty much at that point be able to be held hostage kinda like we are with the police situation right now?  They have all employees, they pretty much just give us a bill and we have to rubber stamp it.  I mean is – to me it sounds like we’re gonna be-I mean, but I’mma ask-that’s what I’m asking.  You say no we won’t.

MR. SHAY:  We have budget of control.  I mean we get to vote on the budget and only us.  

MR. KICKLIGHTER:  But, I mean that’s kinda the way it is now with the police and we pretty much-

MR. SHAY:  No its not, because right now they’re not sending their budget over to us to approve.  They’re sending us a bill. 

MR. ODELL:  We’ll get the budget whereas with the police we’re getting the bill.  

MR. KICKLIGHTER:  Budget, bill.  I mean-

MR. ODELL:  The difference is that we decide our expenditures as oppose to another body deciding those expenditures.  That’s the difference between a budget and a bill.

MR. ODIMGBE:  And I think for the most part earlier make recommendations for what we potentially think could happen the year after, but it’s up to the Board to determine what parts of that recommendation goes forward for the next year so you have that level of control over the budget every year.  

MR. KICKLIGHTER:  I guess my concern would be okay if we don’t have this much money then we’re gonna have to send five our drivers off to some other company we have in another city.  And, you know, you’d be able to do that at that point, so that’s, that would be my concern.  
CHAIRMAN LIAKAKIS:  Okay Mike thank you very much.  Item two, update on Savannah, Tybee, Hilton Head and Daufuskie ferry service.  Charles.

MR. ODMIGBE:  Yes with the Board’s indulgence I would like to defer this presentation, simply because as I began to look into it, it wasn’t something that I was comfortable coming in here to talk about in two weeks.  There’s just so much to review and there’s so much information to pore over.  The only thing that I know is certain is that regardless if I made a presentation today or later, we would not be able to make the Tiger Grant just because of – first and foremost, its gone be – it requires a multi-county communication and agreement.  Also, it requires setting up a group to look over the program and then we’re gonna have to talk about who will be in charge of the grants because part of the granting process is that no matter how much we write into the grant, we will be able to keep up to ten percent of that.  How to control that ten percent would be something that needs to be settled.  So as I began to look into this I just felt that I needed more time to be able to come in here and give the Board an opinion one way or the other and be able to support my opinion and my recommendation to this Board.  

CHAIRMAN LIAKAKIS:  Okay.  Alright we’ve got that.  Now before we adjourn I just received word from Congressman Kingston’s office that there’s an additional $4 million I guess to purchase bus ah buses.  Did you receive that Charles?

MR. ODIMGBE:  We received the notice, but it’s not an additional 4 million.  It is the same 4 million that we received through the stimulus funding.  What is happening now is that it’s certified through the team process which means it’s now an active grant and Kingston’s office just did the announcement.  It’s the same grant.  I’ve been getting the questions if this is additional.  It’s not an additional 4 million.

CHAIRMAN LIAKAKIS:  But this is what they been trying to get out of the stimulus funding?

MR. ODIMGBE:  That’s correct.

CHAIRMAN LIAKAKIS:  Okay and then what I understand from that message is that it’s to purchase new buses and also some equipment in that stimulus package.

MR. ODIMGBE:  Yes, we programmed this money for to purchase revenue fleet and some security equipment for the system.
CHAIRMAN LIAKAKIS:   Okay.  Meeting adjourned.  Oh excuse me go ahead Patrick.

MR. FARRELL:  Before we adjourn if you’d just give me a moment.  I would like to thank Mr. Cates who’s in the audience today.  He put in a extremely a lot of work into this effort and I appreciate the fact he brought this concept to this Board to vet it and recognized that this is the Chatham Area Transportation Board.  Unfortunately with the time constraints and the complexity of getting into a long term contractual transportation such as this, unfortunately we’re hearing that, that might not be possible for us to participate at this time.  But on behalf of myself and I hope I speak for the Board, I would want to wish Mr. Cates and whatever the private sector may come up with every success of this concept I think is very strong and very appropriate for our coastal community and I believe that it has a future in Chatham County and I would pledge my support as a Commissioner if there are any ancillary items that maybe come up in the future if this project did get off the ground.  

MR. CATES: May I-

MR. FARRELL:  Certainly.  Please.

MR. ODIMGBE:  Commissioner for the record we are continuing to talk with Mr. Cates and in fact, we talked about meeting next week to continue this dialogue.  So whatever report that will come back to the Board he’s gonna be an intrical part of that report.
MR. CATES:  Thank you very much I appreciate everybody helping out with this and at least hearing what I got to say.  I did have the Trustee over all day yesterday from Daufuskie Island.  He met with Chamber and various other folks and they do have a buyer for the island.  They should transfer some money today is what we are being told.  And they have committed a equity portion in the project so it looks like right now we’ve got two partners that would be willing to stand up and invest in this for the whole community as a whole.  So I think if we had time we woulda probably written a grant just to see what we could do with it and it does comply and it shows the federal government that we are trying to do something conceptually green down here in other ways, but also if we got some money to put toward the investment that would have been fine as well.  But we are gonna proceed with it.  I’ll continue to work with Charles with Chatham Area Transit.
CHAIRMAN LIAKAKIS:  Thank you very much.  Appreciate it.  

MR. FARRELL:  Thank you.

CHAIRMAN LIAKAKIS:  Meeting adjourned.

Meeting adjourned at 11:46 a.m.

Respectfully Submitted by:
___________________________________

Patricia R. Clark, Secretary-Treasurer

Chatham Area Transit Authority
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