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CHAIRMAN LIAKAKIS:  Ok, I like to call the Chatham Area Transit Authority to, come to order now and I call on Patricia Clark the Secretary/Treasure of the CAT Board for the roll call please.
MRS. CLARK: Mr. Liakakis
CHAIRMAN LIAKAKIS: here

MRS. CLARK: Dr. Thomas 
DR. THOMAS:  
MRS. CLARK: Ms. Stone 
MRS. STONE: present
MRS. CLARK: Mr. Holmes  
MR. HOLMES:  here
MRS. CLARK: Mr. Shay 
MR. SHAY: here

MRS. CLARK:  Mr. Farrell

MR. FARRELL:  here

MRS. CLARK: Mr. Odell 
MR. ODELL: 
MRS. CLARK: Mr. Gellatly
MR. GELLATLY:  here
MRS. CLARK: Mr. Kicklighter

MR. KICKLIGHTER: here

MRS. CLARK: Mr. Broker 
MR. BROKER: here

MRS. CLARK:  Mr. Russell 
MR. RUSSELL:  here

MRS. CLARK: Mr. Dawson 
MR. DAWSON: here

MRS. CLARK:  And Mr. Oakley 

MR. OAKLEY:  here
Also present at the meeting was Russ Abolt, M. Tyus Butler, Elizabeth Thulin, and Patricia Clark. 
CHAIRMAN LIAKAKIS:  ok, all of the, Authority members were distributed the, minutes of the last meeting.   , do we have any additions or corrections to that   the minutes that were distributed? 

MR. BROKER:  I move for the approval.
MR. DAWSON:  second.
MR. LIAKAKIS:  Alright, we have a motion on the floor to approve the minutes of the last meeting.  , all in favor signify by raising your hand.  Motion carries.  New business, Teleride non-compliance and re-alignment and explain why Joe is not here and what’s going on with you being here.
MS. THULIN:  Ok.  Mr. Rivers is currently as we speak on his way to the APTA Conference in San Diego and Mr. Dawson you’ll be happy to know he got the green light from his doctor to partake in the Brats. So, um so he asked me to fill in and I’m Beth Thulin, I’m the Director of Finance for Chatham Area Transit Authority.
MR. LIAKAKIS:  Ok. Then you   who’s gonna do the presentation for the Teleride non-compliance and re-alignment?
MS.THULIN:  I will give you a brief introduction and then C.J. McCampbel would be presenting that.  Ok, basically the background of this issue is that uh on August 15th CAT received a letter from the FTA stating that the Teleride system was in non-compliance for various   reasons.  Some of the violations will be addressed   with revisions to the Teleride Policy Handbook, however the issues of late service, denial of service, length of time to schedule service can only be resolved given the current resources, by suspending the Teleride service to the entire county and focusing on obtaining compliance within the required three-quarter mile corridor.   , FTA will suspend funding to CAT if Teleride does not return to full compliance.  Therefore to comply with the ADA and DOT service criteria, Teleride will have to restrict service to the three-quarter mile limit.  Mr. McCampbel will be presenting the proposal for the Teleride service area and in conjunction with this Barbara Foster-Hurst will be presenting the proposal for the Rural Transportation Plan.   , I want to underscore to you that CAT staff feel strongly that the combination of these two plans is a win-win situation for all parties involved.  The users of the transit system will be getting better service, response time, scheduling time, so forth within the three-quarter mile area.  , better service response time, scheduling time, increased hours, 24/7 availability, increased coverage outside of the three-quarter mile service area. Teleride will be able to focus the service of its fourteen vehicles within the three-quarter mile service area and the Rural Transportation Plan will be adding sixteen more vehicles for more users-

MR. KICKLIGHTER: Excuse me, point of order.  I believe we’re addressing two separate issues here and they’re on the agenda separately and they need to be addressed separately.
MS THULIN:  They are separate, but they are basically intertwined. 
MR. KICKLIGHTER:  Basically they’re not and when you get through with this I’ll explain why.
MS. THULIN:  Ok. Then I’m finished and um C.J. McCampbel will do his presentation.
MR. McCAMPBEL:  Good morning. Alright, my name is Cedric McCampbel, I’m the General Manager of Teleride and I go by C.J. and I want to explain to you why we are out of compliance.  The basic reason we are out of compliance is the size of the coverage area.  , Beth has some   leaflets to give you and I would like to read one of them and this is what we are measured by, regardless of what we cover.  Under federal law this is what we are measured by and this is a page out of the Federal Handbook.  And I’m gonna read it while she’s passing it out and I think it’s very important for you to focus on that, because this is why the decisions and the recommendations are coming down.   , under article on page 439, which is the only page you have which she’s passing out,   under section 37131; if you go to service area A, it reads out of the federal regulations; the entity which is the bus company shall provide complementary paratransit service to origins and destinations within corridors with a width of three-forth of a mile on each side of each fixed route.  The corridor shall include an area with a three-fourths of a mile radius at the end of each fixed route.  We provide that service, but we go beyond that service.  If you move over to another section which B right across from that where it says response time, this is where we falter.  The entity shall schedule and provide paratransit service to any ADA paratransit eligible person at any requested time on a particular day in a response to a request for service made the previous day.  Reservations may be taken by reservation agents or by mechanical means and what this basically means is anyone within the three-quarters of a mile of a fixed route gets service first all time at any time.  I cannot tell that I’m at capacity and we cannot make them late, we can’t pick them up early and they do that because everything in the funding is based off of fixed route.  And it’s based within that three-quarters of a mile and to go beyond that renders a weakness where you are serving it partially and fully one hundred percent compliance.  I’ve also attached another article that I believe was in your review on we’re not the only paratransit company that has had to deal with this.  There’s an article that Denver had to pull back too.  They did this in 2002.  They were going beyond the ten mile, going beyond the three-fourths of a mile trying to cover ten miles to provide that service, but managing it is nearly impossible when you have to do it one hundred percent of the time within the three-quarters so they pulled back.  The city of Colorado Springs pulled back, the city of Richmond, Virginia have all pulled back because that’s the nucleus on by which transit to outlying areas are handled.  We have to pretty much take of inside the house and make sure we comply within that three-quarters of a mile all the time; and its kind of like being on an airline, you know; the mask drops down and if you have a child with you they tell you put the mask on yourself first so that you can help everybody else and the grow the system the right way.  And I don’t think anybody up here from a county commission and from years past was trying to do anything to hurt the community, they were trying access it all, but under the regulations, you just can’t and Teleride is in position to continue to do what it has been doing and so Mr. Rivers, myself along with Mr. Scott Billue of the FTA have been talking and the best resolve is for us to pull back and concentrate on us doing well within that three-quarters of a mile which we can do.   , I will field any questions, there are some maps that I think you all were presented with, that had three-fourths of a mile buffer around the fixed route service and that is actually what we will be covering.  There is a legend with some dots on those maps that actually represent the number of trips and departures into each area of the community.  This legend is most current.  This legend represents in two months of July and August of 2008 of 9,500 trips and the dots outside of the yellow area will be what will be affected when we pull back to the three-fourths of a mile.
MR. LIAKAKIS:  Bill
MR. OAKLEY:  Mr. McCampbel you wanna talk a little bit about um the change in demand for ridership on the paratransit service for the last couple of years.
MR. McCAMPBEL:  Yes, your demand has actually grown and we get calls constantly.  Right when I first got here you know I said that I- we needed to revamp it.  We needed to add scheduling software so we could actually see where we were. That scheduling software came on board on the 13th of May.  Before that, we were doing about 55 to 5600 actual rides a month.  The problem with that is while that was good and we were covering the whole county and producing about 40 at that time 46000 miles on average with  , I started with twelve buses we’ve added two more, but that doesn’t even tip the scale.   , we were late about 15% of the time and I’m not talking about five minutes as I went through the manual scheduling, the manual records we average anywhere from 4 all the way up to 900 trips that were late going into outlying areas and just trying to cover too much and way beyond the three-quarters of a mile in geographic area which rendered us not being 100% compliant with what we are measured by with the three-fourths of a mile.  That was a big concern for me because its quality.  If I’m getting people there late, they might as well not have a ride.  If they’ve accepted a job and I’m gonna get you there late, then we are not dependable and that bugged me; so the scheduling software came on board.  It kind of made my suspicions very clear when it reduced those trips to 4800 to-that we could handle so May, June, July, we had to do less trips, but here’s the thing; we improved to we were only late 175 times now to 180 and that could be mechanical and we were still stretching it because we were still going   outside of three-quarters of a mile that flipped the script because I cannot have capacity constraints.  I cannot turn down anybody and I can’t make them late, so Teleride as far as CAT, we were in between the box and so in going through the policy revisions and looking at that and these policy revisions have been around since 1993 and we didn’t actually touch those, but in going through it with a fine tooth comb and using FTA help they were conflicting and so Mr. Rivers and I had to sit down say really; this is what we need to do, is get back to the core. Take care of the core area first so that the county, you all as commissioners won’t have to go through this again and actually, just adding buses to try and complete the county really won’t help Teleride cause you have to manage-if I take one bus outside of the   three-fourths of a mile and somebody is served within it, then we are non-compliant, so it’s best for us and the recommendation is to concentrate on the three-fourths of a mile for Teleride which is directly affected affects CAT.  If CAT grows, we grow.  If CAT fixed route stop here, this is where we have to end because the monies that you get from federal government which is about $17,000,000 annual budget to run CAT and FTA funds 80% of that and if you’re taking their money, you have to follow their rules and that is what we are measured by.
MR. LIAKAKIS:  What you were saying is, so everybody fully understands that, you know it’s been brought to our attention before, but the three-quarters of a mile is from a fixed CAT bus route now and its not   three-quarters of a mile, you know beyond that area.
MR. McCAMPBEL: Yes.
MR. LIAKAKIS:  ok
MR. HOLMES:  C.J. let me ask you something.
MR. McCAMPBEL: Yes sir

MR. HOLMES: Under your response time, 

MR. McCAMPBEL: Yes sir.

MR. HOLMES:  If a customer want to ride on Tuesday and they call in, you have to have that ride prepared on Wednesday?

MR. McCAMPBEL: Yes

MR. HOLMES:  That’s, that’s this is what I’m reading here?

MR. McCAMPBEL: Yes.  Because right now in the policy book it says,  -and it was in there, in the policy book it said-and it wasn’t to harm anybody; it was saying; Hey, if you call on Tuesday for a ride for Wednesday,   it says twenty-four hours in advance and we will try and accommodate.  Under FTA there is no try and there is no twenty-four hours.  It is, if you call the day before you get a ride the next day because its complimentary to fixed route and they look at it this way, the fixed route goes up and down the street and that bus might come by every twenty minutes and its designed to come by there and when a person stands on the corner, they’re not expecting the bus not to come, it’s gonna be there.  And you don’t tell them to wait and you tell the bus driver “Well we’re over capacitated so don’t get on the bus.”  You put another bus out there and your budgets and things are based on that.  Well complimentary paratransit is three-fourths of a mile on either side of that and the only thing we get is a day.  So if they call at 3:00 today for a ride at 8:00 tomorrow morning, I must provide that service and by saying that well I can’t do it because I have to go way out here or I’m at capacity doesn’t work and that is where we are rendered non-compliant. 
MR. LIAKAKIS:  Now the figures that you have where you reduced the amount of stops, the people where you were   picking them up out of that three-quarters of an area, there’s a number of those people do all   have you notified them that, what the Federal Transit   has said concerning, the three-quarters of a mile so that they understand that you can’t go and pick them up a mile and a half away or whatever?
MR. McCAMPBEL:  Mr. Rivers and I are putting together plans to do that based on, the outcome of this meeting and we are well prepared to hold public meetings to inform them of what the federal regs are and to possibly supply some suggestions and, I want to be very clear that when FTA measures it, they don’t measure people; they measure trips, okay.  And it’s just like you having your on local business.  If you see me once a month, it doesn’t affect. But if you see me three times a week buying from your store, you begin to count on that.  And that is what FTA goes by is the trips; and so on the legend, you see the trips, because that is what the data is based on the number of trips that you go out there; not if it’s one person or two.  Surprisingly what Denver found out, as large as they are, caring 600,000-700,000 people, they were affected so much but it only affected 35 people; but the trips going out there three four times a day, three four times in a week trying to get them all over within ten miles beyond is what was affecting it and it does it with all paratransit cities that trying to accommodate.  So it’s the trips that you must focus on because that’s what you’re measured by and when you’re taking, when you have twelve or fourteen in here and you’re sending them beyond the three-quarters of a mile and turning people down in here then it renders you out of compliance.  And when we are doing it as much as we have done, and having to turn down as much as we have, it looks to them as though we want to continue a practice of being under non-compliant; which is certainly not the case.  So we want to heal it right now and Mr. Rivers and I have plans and some of the solutions I think will be brought up by Ms. Hurst under the RDC, but that’s something like I said that you all as a Board it’s highly recommended, but regardless, Teleride is gonna have to comply.
MR. LIAKAKIS:  It’s really important though because we have people with infirmities those that will not be able to you know, to be in that three-quarters of a mile.  You gonna have public hearings, but go beyond; check your records and make sure that you get a message out to those people because they have problems you know, as we know and somebody with a disability, they got to understand that and not think that their just being abandoned but it’s a federal regulation.  And you want to be with the compliance and make sure that you give, you know, the service to those people and not be late as some complaints have been. 
MR. McCAMPBEL:  Right.  And I will personally Mr. Rivers and I we’re gonna personally go talk to them.  Once we get past this, we will pull the list and we will sit down, I’ll go out personally and sit down and say “Look, this is something we have to do.  It’s mandated.  Yeah, we tried it this way, but unfortunately, under FTA, it doesn’t work like that.” And so we are rendered in a- and people within a three-quarters of a mile will no longer be traveling outside of the three-quarters of a mile.  Everything stays within three-quarters of a mile service area.
MR. LIAKAKIS:  Wayne
MR.DAWSON:  Yeah, C.J. I think this is a great idea to have the public hearings as well as personal meetings with the individual people that are affected by this.  In addition to that, I think we need to make sure that articles go out such as in the Life Newsletter or other disability publications.  Also, perhaps something could be placed on the county access channel- public access channel that would notify people about the changes.
MR. McCAMPBEL:  Yes sir and we would do that, we take those comments seriously.  We will also be doing a phase-in. We will be trying to get this done as quickly as possible with time to have the meeting and phase in the pull back of Teleride to the three-quarters of a mile, so we won’t just; as for a lack of a better word, take the vote today; tomorrow we pull back.  We are gonna conjunction this with the policy handbooks because when it comes out; if the policy book goes out before we do this, then people expect it tomorrow.  So we have to be very careful and time this out and try to make as seamless transition as possible.

MR. LIAKAKIS:  Helen. 
MS. STONE:  Thank you Mr. Chairman.  C.J. I just hope that members of the public understand that this is not a choice we are making, that our hands are tied here.  We have to be in compliance.  This is-this is no give and take here.  And it’s just –it’s just a sad situation.  I know that you have tried very hard to make this work.  I know that this Board has tried to make it work, but I, I can see the frustration in talking to you and I know you don’t want to do this, but I don’t think we have a choice.

 MR. LIAKAKIS:  Patrick.
MR. FARRELL:  The question I have is; if we continue to be out of compliance in the eyes of the FTA, what are the ramifications to the CAT system?

MR. McCAMPBEL:  FTA, we have to file every year for FTA funds.  If we hold this up, the funds for CAT fixed route will be held up and an audit and internal investigation and they might not release those funds for a year or two until you get it straighten out.  They have the option of cutting you off.
MR. FARRELL:  What’s the magnitude of that?

MR. McCAMPBEL:  The magnitude is that a $17,000,000 budget for fixed route has just got lost.
MR. FARRELL:  More specifically, what’s the dollar amount that FTA controls in this budget?

MR. McCAMPBEL: 80%. And all transits in every city are in for 80%. Transit is not what they call profitable business.  It is there to help and provide services to communities, people for whatever various reasons and some people like taking the bus.  I mean, and with gas prices and all of those things going, everyone on that bus line might not have a bus.  A regular bus and there certainly won’t be a paratransit service. 

MR. LIAKAKIS:  Ok.  Thank you very much.  Appreciate it.  Next item, 

MR. KICKLIGHTER:  Mr. Chairman, if I may.

MR. LIAKAKIS:  Yes.

MR. KICKLIGHTER:  Please, on that issue.  Looking back, looking at the numbers and all that, that was given us, I believe yesterday, we received it.  I used the numbers and produced a number that’s based on a home that’s valued at $175,000 and they gave it to us for $150,000 and 200.  But each homeowner, based off of that number, each household in the smaller cities pay basically $8.29 each household for Teleride services.  
MR. FARRELL:  Per year?

MR. KICKLIGHTER:  Yes.  Now breaking it down further, according to the U.S. Census numbers in 2007, we currently have 248,000 people living in Chatham County.  Now when you take Teleride's total budget, breaking it down going through the census before we even get to that; this plan basically excludes all of cities as well as excludes people living three-fourths of a mile outside of the fixed route.  Alright, with the cities alone, I went through based on 2007 numbers, you have; Thunderbolt 2,650 people, Tybee Island 3,912 people, Pooler with 13,526 people, Bloomingdale with 2,669, Port Wentworth with 4,167, Garden City with 9,504, you have a total right there of 36,428 people according to the ’07 Census.  Based on those numbers, to get back, it came out to 8.29 per household having the 248,000 people in the area.  If you actually want to break down a little bit further because I wasn’t able to pull up the numbers per household in individual areas.  But if you break it down; actually take Teleride’s total budget which Teleride has a total budget of $1,613,000, if you divide it with the total number people living in Chatham County that actually has each citizen in Chatham County paying $6.40 a piece for Teleride services.  Now, this proposal has as I stated before, we have 36,428 people that are being asked to pay for a service that they will not receive that’s right of the bat, just in the smaller municipalities alone.  If you multiply that times $6.40 per household, you’ll see that the proposal has the residents of the smaller cities contributing $233,139 towards a service in which they will not receive anything from, and God forbid you’re handicapped and you live three-fourths of a mile outside the line; I mean, you know, we’re sitting here crunching numbers, but, you know, I’m sure there’s people that are handicapped that lives outside of this fixed route.  Now, what the people, the public needs to understand and what we all need to understand up here, is that Teleride is not funded through Chatham Area Transit.  Teleride is funded through the M&O portion of the Chatham County budget; meaning that every citizen every property owner in this entire county pays for Teleride service.  That’s why up until, well, up until now, everyone living in this county who’s handicapped and needs the service can get the service.  Excuse me. So, with that understanding, it’s a totally separate issue from anything to do with next issue coming up.  This is a service with Teleride that this entire county pays for.  This proposal is asking these people, like I said right off the bat 36,000 people for- to pay for this service and not receive this service.  Now, those numbers do not even include the thousands of that live more than three-fourths of a mile outside the CAT fixed route.  This group of people would include people on Wilmington Island, areas that are in the new western Savannah areas all of, basically the island areas out there.  Now, the map’s small so I couldn’t really read it and I tried my best to be able to magnifying glass and all, so I couldn’t come up with accurate census numbers for all of the areas.  But my guess would be it have to be at lest 25 to 30,000 more people being excluded when it goes to the three-fourths of a mile distance in addition to the 30 whatever thousand 36,000 being excluded in cities.  So that would do is we need to another $200,000 in there that those folks are paying.  So we have a total of $433,000 being contributed to this service out of a total budget of $1,613,000.  So, I mean pushing, pushing a third, I mean it its getting close and that’s what this does.  Now, I understand yall have a duty to, you know; and you’re doing a fine job, you’re proposing the bus proposals you can think of and all, but you stated earlier that “we’re taken their money, so we must play their rules.”  We’re taking their money being the 60,000 people out there and saying you’re playing by our rules.  Because the federal government, as we all know, they don’t necessarily do things like; I believe is called “Joe Six Pack” in the debate last night may like to see it done, but we don’t have to mimic it, because they’ve passed down something to us that’s not right.  Understanding the structure of this, it is absolutely not right to have our citizens paying for this service and then being excluded.  This is one group of people that in my opinion, I think we need to protect at all costs. The people that can’t help themselves need our help.  The other able bodied people that can walk further if we’ve gotta move bus stops further apart, if we’ve gotta eliminate routes and change whatever we have to do, this area of the population are the people that needs the most help and that’s who we should be helping.  And the entire county pays to help this group within our population and this plan takes the service away. God forbid any of these good people out in the audience that are here out of any concerns should live more than three-fourths of a mile outside of this route because it’s not fair.  If this body chooses to pass this proposal, I hope this body’s prepared to reduce the $433,000 worth of taxes from the people who are paying which would no longer receive it and I ask, you know, all of you that’s one thing I really was pretty proud of was the fact that we can help people living in this county get to certain places because we provided that service and we do a, you know, undoubtedly from all the reports, we’re not doing a great job of it.  But we need to figure out how to improve it, rather than complying with the federal government who is not at this moment, a great role model to follow after their governing policies on things.  So I ask yall to reconsider, find some money somewhere else whatever we have to do, but I can’t face people and ask them to pay for a service that they can’t receive, and I’m stating that for every city because like I said this is huge areas of the City of Savannah also which is not included in the service route so they would be excluded from this.  So, that’s my-

  MR. LIAKAKIS:  Well, there’s a problem with that.  If you take that money away from Teleride, unfortunately they will not be able to provide the service that they are now with those people in the three-quarters of a mile. Correct?
MR. McCAMPBEL:  Correct and –

MR. KICKLIGHTER: What about the people living outside the outside the line?

MR. McCAMPBEL:  That’s actually why we have Ms. Hurst here ‘cause we are trying to come up with some solutions.  I was actually in the meeting with Joe with the gentleman from FTA that wrote us the letter which Beth has provided for you all and after going through that Mr. Rivers said “Man we trying to take care of everybody. We’re trying to, you know, we provide here.”  The next word out of his mouth is “You need to be 100% compliant in three-quarters of a mile and you need to come up with a plan to get there.  And that directly affects the fixed route bus service.  Now, if fixed route went to some of these other areas, then the compliance would be, Teleride would be out in those areas.  You have to understand, whether we think its right or whether we think its wrong, there rules at the present and current time is we are complimentary to fixed routes and we must be 100% compliant with fixed route.  If fixed route grows, we grow. If fixed route cuts back—

 MR. KICKLIGHTER:  If I could address that.

MR. McCAMPBEL:  Ok.

MR. KICKLIGHTER:  We have no control over fixed route.  That is the state of Georgia by legislation through them.  And that would come through—no we do through unincorporated areas, but the smaller cities, we have no authority on that because that by the way it was set up in the Charter goes through state legislation and it would go at the request of the cities and it takes a state change not a change on this level of government, so we can’t control that part and, and that’s great for the areas of unincorporated area. We need to do that, if that’s the case, move them out to those particular areas where we can get the service. But
MR. McCAMPBEL:  I understand.

MR. LIAKAKIS:  Let me state this:  you know we have another situation also and let me just throw that out.  You have people in the community and thousands of people that have no children and they don’t go to the schools, they don’t, there.  But everybody that has a home, you know, in our community except those that are exempt have to pay for the school system and if we didn’t have that –
MR. KICKLIGHTER:  Bad example.

MR. LIAKAKIS:  We wouldn’t have the school system that we’ve got now.  And we cannot afford to, you know, reduce that $400,000.  I’ve studied this, you know, in great deal.  We’ve got an obligation to help those people in our community who have disabilities and others that do not have transportation in our community and we need to look at that.  So—
MR. KICKLIGHTER:  If everybody here is willing to look at every handicapped person that currently utilizes this service living outside and look at ‘em and tell ‘em you did one hell of a good job, have at it. Vote it through.  Your proposal will save some and mess over the rest of ‘em and its all done out of however yall justify it and sleep at night, have at it and do it!  But there’s gonna be people affected with this proposal and there’s those very same people are paying for this service.  And if everybody sleeps good, have at it and you know, I know to move along and that’s that. I’ve made my point there’s many people that needs this service. This plan excludes that service. And that’s a fact.
MR. LIAKAKIS:  James.

MR. HOLMES:  Mr. Chairman, we need to--I think we—we heard Mr. Kicklighter and your points are very well taken. Thank you, but we need to hear Ms. Hurst.  We need to hear what she have to present because we haven’t heard anything from her not yet and I think that’s gone help with this case that we have on the floor.

MR. McCAMPBEL:  Right. 

MR. LIAKAKIS:  Ok. We gonna have that, but one thing we Dean, that we need to remember those people that live in the other municipalities, you know, that have the, you know, they could opt out of the transit system as we know, but those people, all of the people in those six cities or seven cities plus the county, we have to pay for the school the ones, you know, we have some are exempt, but everybody has to pay for that system.

 MR. KICKLIGHTER:  We control the school budget from here all of a sudden?
MR. LIAKAKIS:  Do what?

MR. KICKLIGHTER:  We don’t control the school budget from here; we control the Chatham County budget other than—

MR. LIAKAKIS:  No.  I’m using that as an example.

MR. KICKLIGHTER:  And they control whether they opt into public transit, but they do not control whether or not they opt in or out of Teleride.  We control that and this vote will opt them out of Teleride for service but it’ll keep them paying for it.

MR. LIAKAKIS:  Go ahead now with your presentation.

MS. HURST:  Good morning ladies and gentlemen.  My name is Barbara Hurst. I’m the Transportation Director with The Coastal Georgia Regional Development Center.  We’re a quasi governmental agency that operates various services across the ten county coastal region extending from Screven County down through Camden County, basically from the South Carolina line down through to the Florida line.  What I wanna talk with you about this morning is continuing on with regard to the issue that C.J. and Teleride has brought before you and also to talk with you about the program that we’re bringing in as well.  I’m sorry.  Thank you.  I’m short (laughter).  Thank you.  Ok. You will see before you the presentation.  What I’m gonna do is just run through a very brief presentation and give you an opportunity to ask any questions that you would like.  The Coastal Georgia Regional Development Center initiated our Rural Public Transportation Project back in 2005; whenever we started we did a feasibility study to ascertain the need of public transit, rural public transit in the ten counties of our region.  The feasibility was conducted by The KFH Group which is a transportation specialty firm out of Bethesda, Maryland.  We did the feasibility study we determined that approximately 60% of the need was being met across the region, meaning that there was still about 40% of that need that was unmet.  We found that the majority of those needs were for the elderly, for persons with disabilities, for low income households, and for commuter trips back and forth to work.  The map that you see on your screen shows you the indication of density in Chatham County.  I have singled out Chatham County ‘cause this is the issue that we covering this morning.  So the map that you are looking at shows the population density of transit dependent persons within Chatham County based on the 2000 census data and the surveys that we collected during the feasibility study that we conducted.  It also shows you the need for transportation on that map.  I’m gonna go do, is just run through a list of questions and give you some answers to those questions.  Please feel free to stop me at any point if you any questions and I’ll be glad to stop and answer them for you.  The Regional Rural Public Transportation Program that we are proposing that we want to bring into Chatham County in addition to the other counties that are, that are in our region; this program will coordinate programs and services.  It will merge the Department of Human Resources, human services transportation that we’ve been providing for several years across the ten counties with our region with rural public transportation that we are bring into the coastal region.  It will eliminate the county boundaries across the regions; merge the funding and resources of Department of Human Resources with the Department of Transportation to form a seamless cost effective transportation system that will serve DHR consumers and the general public simultaneously.  With increasing gas prices and the economic down turn that we’ve all and experienced lately, individuals who regularly drive their personal vehicles to work or to run errands or to do whatever they need to do, now are looking for alternatives to that because of mainly because of the fuel cost.  The steady increase in fuel cost and the consistently high price for gas either focuses people now to use public transit or not travel at all because of the cost of this.  So that basically gives you an over view of what the regional public transportation is.  Why implement it?  Why is it needed?  The Regional Rural Public Transportation system would reflect the travel patterns across the entire region.  Services will not be limited to one county or one town.  It will utilize a regional mechanism in which to administer and implement this service the program which reduces overhead or administrative costs.  It combines different funding sources to make more cost efficient an effective to operate.  It meets more of the basic need for transportation for medical appointment, training and education, social services, employment, shopping, business, socialization, whatever they want to use it for ‘cause its a public transportation system.  It’ll improve the safety, quality, and visibility of public transportation across the region.  It’ll improve access to for persons with disabilities because once we get this program implemented and get it up and running the DOT buses, The Department of Transportation buses that will be provided for our demand response system will be ADA compliant so it will not single out anybody.  It’ll also provide a resource during an emergency evacuation if the need arises and this program that we’re proposing will implement future development for transportation statewide.  Hopefully, down the road when we get this up and running there will be other regions that’ll come on line with this, everybody can be tied into one so people would not be limited just to region at that point.  How will it operate?  The program is a demand response 24-hour advance reservation program that provides transportation in the rural areas of the region. Because of the funding stream that we are using to pay for this program with in part, it must operate within the rural area.  One leg of the trip must originate or end within a rural area; outside what is classified in Chatham County as the urbanized area.  The program merges the funding and resources of Human Services with the Department of Transportation Section-5311 to provide the more cost efficient and effective transportation system for DHR consumers and the general public simultaneously.  It’s been developed – it’s being developed as a statewide model to further collaborative efforts with other transit systems within the region and statewide ultimately.  The objectives of this program is to establish a transit system to serve regional trips; to consolidate the funding and resources of human services transportation with public transit, again to offer more cost effective general service and by doing this we will increase the efficiency and improve the quality of the service.  Where will it operate?  The Regional Rural Public Transportation Program will be a demand response transportation program that will operate within the rural area of ten counties within our region.  This service is available to the citizens of the county that have chosen to participate in the program.  I know some people are concerned especially with what’s going on this morning if they will be loosing service.  There will be no decrease in service with this.  In fact, if we consolidate the services that we are talking about this morning, or merge funding and resources to provide these services individuals will actually more access to services than what they have right now.  Riders will not be limited to the county boundaries.  If individuals want to travel to an adjacent county to visit friends and family, to go to the doctor, to do whatever they want to do, they can do that. Under this regional program they have that access to do that.  Who will it serve?  It will be promoted as a general public transportation system even though I’m helping to support this with human services transportation funding; this is a general public transportation service that’s available to any one for any purpose to any destination within our coastal region.

MR. KICKLIGHTER:  Can I ask a question on that one?

MS. HURST: Yes sir.

MR. KICKLIGHTER:  If you’re a citizen living on Tybee and have door to door pick-up and go to Pooler from Tybee?

MS. HURST:  Yes sir, if the county opts into this program.

MR. KICKLIGHTER:  And same for the City of Savannah? If you’re in the City of Savannah right now in the transit district, will you be able to call in as a resident and then get the bus to come pick up and take you to the store?  
MS. HURST:  You have to travel outside.  Remember on this Section-5311 funding it’s rural public transit so one leg of the trip must originate or end outside the urbanized area.  Now that’s not to say it can’t be done.  If an individual lives in the urbanized area they can take CAT services to the perimeter of the CAT service area and then our demand response system can pick them up.  We can link up with that ‘cause ultimately that’s what this system is, it’s a feeder service.

MR. KICKLIGHTER:  Right, but CAT won’t pick City of Savannah residents up at their door and this service, from what I’m understanding this service will pick up people from basically every other county at their door and bring ‘em here or bring even – they will pick them up even at their house take them to the grocery store right by their house, but it will not do that for the residents of Savannah.

MS. HURST:  Well, again it’s a different funding stream.  Chatham Area Transit is supported with Section-5303, 07, and 09 funding which is urbanized fixed route funding.  Ok. So that funding has to be used within that area.
MR. KICKLIGHTER:  How many counties has opted in?

MS. HURST:  So far there’s seven counties opted in.

MR. KICKLIGHTER:  Seven in.  What is the portion percentage wise of the overall budget that this county is being asked to put in?

MS. HURST:  18.6%.

MR. KICKLIGHTER:  18.6.  So we’re actually being asked to put in probably the larger portion?

MS. HURST:  No sir, there were actually a couple of more counties that were pretty much close to that.  One was a little bit higher than that. 

MR. KICKLIGHTER:  Do they receive complete services or, or like a us, partial like the City of Savannah will?

MS. HURST:  Well that was actually a completely rural county.

MR. KICKLIGHTER:  So they would receive the full service for their monies, where our residents will receive partial services compared to surrounding counties.

MS. HURST:  Well keep in mind, keep in mind it’s not partial services.  The buses will still come into Savannah for various trips, it’s just that it’s not cost efficient, it’s not effective to do duplicate services.  So in an area where you have Chatham Area Transit running or you have Teleride running, what our goal is to, is to provide this system as a feeder system don’t have redundant services where the buses are passing one another, but to bring these people in on the regional system link them up with Teleride or with Chatham Area Transit for them to go wherever they want to go.
MR. KICKLIGHTER:  Right.  And I admit it’s, it’s a great deal for people living in the outside surrounding counties, but it’s just sad to me that as a resident of the City of Savannah, that this proposal actually does less, and they still after paying for two separate services have less personal service than you would if you live in the outside surrounding county in their participating in this plan.  

MS. HURST:  If I cou – 

MR. KICKLIGHTER:  In other words they’ll be paying the CAT tax, they’ll pay Chatham Area Transit tax and they will paying for this rural trans plan and they still can’t call a bus to come to there door, but everybody else can with one tax which is less than we’ll be paying for that service. So – 

MS. HURST:  Commissioner if I can, if I can expand on that just a little bit, I have talked with Mr. Rivers and C.J. and members of Chatham Area Transit with regard to that.  C.J. must in order to comply with federal regulations he must pull back in to that three-quarter mile service.  What we have proposed – 
MR. KICKLIGHTER:  I’m not talking about that now, I’ve moved to the next issue

MS. HURST:  I understand, I understand, but if you’ll let expand.  What we proposed is because we are bringing in rural public transit which is exactly what, basically what C.J.’s providing through the paratransit service.  What we have proposed since we’re gonna have the buses in Chatham County if the Commission approves this, is to work out an arrangement with Chatham Area Transit to provide that paratransit service in the areas that C.J. would no longer be able to cover with Teleride, therefore, the entire county will continue to receive services.

MR. KICKLIGHTER:  But you have to be handicapped to receive Teleride services.

MS. HURST:  Teleride yes, but not mine.

MR. KICKLIGHTER:   So once again, and in fairness, although I represent five cities and four of them are the Westside, in fairness to the residents of the City of Savannah they’re still stuck paying the bill and not receiving that particular type service.  The door to door service unless they are handicapped.
MS. HURST:  Well again, it would be redundant if it’s in an area where an individual is ambulatory and can take CAT, they don’t need our service.

MR. KICKLIGHTER:  Well that’s not redundant if they are doing that in other counties, going door to door to pick people up that are healthy or physically capable of walking to a certain point, but their only; you know, we can only provide it in this area to our citizens if they’re handicap and we’re struggling to do a decent job at that at this point.

MR. HURST:  The reason for that is because these other counties that I’m referring to do not have urbanized areas, their entire county is classified as rural that’s why we can do that.  Now Brunswick and Hinesville has just come on line with urbanized systems or urbanized areas, excuse me. So whenever they get their urbanized systems, just like Savannah runs right now; when they get their fixed routes systems up on line, this system will do the exact same thing in those two cities that they are gonna to be doing in Savannah is this will become a feeder system at that point.  

MR. KICKLIGHTER:  And if their citizens or their representatives decide to pay a little more for services that may not be as good as everyone else then so be it.  And I respect everything yall have done and put together and tried to do, it’s just unfortunately I’m not governor so I don’t represent the entire state; I represent the citizens of Chatham County and they are being asked to pay more for a service in which they will receive less than the other counties so that’s, that’s just my thoughts, but I’m sorry go head and finish if get through there.
MS. HURST:  Alright.  Does this compete with CAT service?  No it does not.  This will work in conjunction with Chatham Area Transit.  As I said it will be a feeder system in to the CAT system to avoid any duplication of services, but it will insure that everyone that lives in Chatham County will have access to some form of transportation giving everybody a means of mobility. Again these programs are not in competition with one another for funding or for services.  There’s no competition between this program that I’m talking to you about this morning with CAT because of the different funding streams and the different service areas.  How much does it cost?  The program that we are proposing will be phased in over a period of five years.  The actual total cost of the program is about $2.3 million approximately.  We are going to pay, The Coastal Georgia Regional Development Center during this phase-in, for any counties that opts in to this program, we’re going to cover the capital cost for those participating counties.  What that means simply is you will not incur any expenses for purchase of vehicles, software, anything along those lines.  As an incentive for the counties to come on line and participate in this and offer this service to your citizens within your county, we’re gonna put those vehicles out on the road for you. Ok.
MR. KICKLIGHTER:  How many vehicles will we get with this plan?

MS. HURST:  we’re, right now on the, the way we’ve got it outlined right now there will be about sixteen for Chatham County.  It could be more once we get everything mapped out. But we’re projecting sixteen.
MR. KICKLIGHTER:  Sixteen vehicles that will fall under what the control of Chatham Area Transit?

MS. HURST:  No sir.  That’ll be the regional the demand response program.  These will be in addition to what Chatham Area Transit has.  Ok.  The way would determine the counties share of their cost because it is a regional program so in order to equitable, we needed to look at population data.  So the allocation of the Section-5311 local share that, the share that the counties would be for is based on each county’s percentage of non-urban or rural population within an area.  It’s based on the 2000 census data; ‘cause remember we started this project back in 2005, so rather than continually trying to update, we would never be able to nail down hard figures so what we did was we stated with the 2000 census data so we could go ahead and continue with those figures.  Yes sir.

MR. FARRELL:  What population did you apply to Chatham County for to figure their share of the cost?

MS. HURST:  2000 census data. 
MR. FARRELL:  Which is how many people?

MS. HURST:  (PAUSE)

MR. KICKLIGHTER:  232,048.

MS. HURST:  Yes, thank you, that’s exactly right.  That is total population of Savannah.

MR. FARRELL:  Chatham County.  So you’re telling me that you used the whole county – 

MS. HURST:  Not to determine your figure, no sir.

MR. FARRELL:  That’s wasn’t my question, my question was, what was the population that you used to determine Chatham County’s share of this cost for this system?

MS. HURST:  We broke it out according to each municipality.  We did not include any areas of Savannah, of the urbanized area of Savannah or the areas of Port Wentworth and Garden City that are included in the CAT service district.  
MR. FARRELL:  How about the unincorporated area of Chatham County?  I still haven’t got a number from you.

MS. HURST:  The unincorporated area is included in this.  I do have those figures.  The figures we used sir, and you’re exactly right Commissioner Kicklighter, it’s 232,048 is what we used. We – 
MR. FARRELL:  And how did you arrive, go ahead.

MS. HURST:  I’m sorry, that’s the 2000 population figures.  For Tybee Island, we counted 3,392 people, for Pooler we counted 6,239 people, Garden City 2,000, Bloomingdale 2,665 and Port Wentworth 2,076. And the non-incorporated, non-urbanized area of the county, we counted 6,990 people.  So that would be basically 23,362 that we looked at.

MR. FARRELL:  So the fee that you came up for Chatham County is based on 23,362 people?

MS. HURST:  Yes sir.

MR. FARRELL:  Ok. Do you have the comparable figures and populations for the other counties that you came with calculation available?
MS. HURST:  No sir, we did not have to drill down that far for the other counties because this agreement is with the counties.  We gave them a county figure; it’s ultimately up to the counties and the municipalities to work out the financial arrangements because this is a rural public transportation program we work with the county to provide this service because it is countywide.  All the other counties that we talked with and have signed on to this, they are gonna do their own agreements, their own negotiations with the cities as far as the cities commitment to this.  

MR. FARRELL:  Well do you have the dollar figures for each of the counties participation?

MS. HURST:  For each of the counties?  Yes sir.  It’s in the your, should be in your – packet.

MR. FARRELL:  Good, could you get that to our county manager, and could you (to county manager) access the internet and tell me, give me a comparison of the populations of those other counties with those dollar figures in comparison to the 23,362 and the dollar figure for Chatham.  Thank you.
MS. HURST:  So based on the 2000 census data, Chatham County’s percentage of population is 18.6%. As I said this does not include the urbanized area of Savannah, Port Wentworth, or Garden City which areas that are covered by Chatham Area Transit.  The cities and counties that participate in the regional plan would incur a 10% local match or fare box that is applied to the funding after the – from there that’s subtracted from the overall cost.  After that 50% of the net deficit is then subtracted from the net operations cost.  So basically the county would have to with the way we are structuring this and it’s easier for me to just explain it this way.  As I said the total cost is a little over 2.3 million.  And I told you that we are incurring the capital expenses so therefore you would not have those out of pocket expenses, the only thing that the county would have would be the be the cost of operations for the program.  The way we’re proposing to do this as I said to you before we are consolidating programs in order to bring this into your county.  So we take total cost of the program, we subtract the Department of Human Resources funding that we are going to apply to this program as revenue into the program to reduce the cost right off the top.  So we from that $2.3 million we’re gonna subtract about 1.6 million of human services funding.  You have a 10% required match or fare box that Federal Transit Administration and DOT requires to be paid.  Of course you know the fare box is the collections so it could be, that if enough far box is collected the county would not be financially obligated for that 10% match, it may be that it could be covered in fares.  As C.J. said to you earlier though, public transit is not a profitable business, it’s not a money making business.  So rather than guarantee you that it would be covered with fares, we tell you up front that the county is obligated for that 10% fare box amount.  That leaves a net deficit on this program of a little over $500,000.  DOT then comes in and pays 50% of that net operations deficit. Ok. So from there you have the counties or the region actually has a remaining deficit of $252,414.00 for operations cost you add back to that the 10% fare box that you are obligated for the total cost for the region is a little over $308,000.  Now to break it down a little bit further, as I said we based counties on their percentage of rural population across the region.  You will see Chatham County’s is highlighted.  Chatham County has an 18.6% of the total regional plan in this program that we talking about.  So, basically the local fare box, the local match amount 10% would be $10,433.00.  So your local share, your 50% of your net operating deficit after we apply all the funding would be $46,949.00.  So if you round this, that’s how we come up with the $57,400.00 that we would look to Chatham County to cover that.  You can see that it’s broken out by percentage of population all the way down to insure that each county that participates pays an equitable share based on their population.  Now, because Chatham County is pretty unique, I did break this down a little bit further for you because there was some question back in April when we talked about the municipalities participating in this as well.  And that’s fine, as I said in the other counties that are participating in this, their municipality is going to participate with them in helping to pay for this service because it’s gonna benefit them as well so that’s gonna be an agreement between the municipalities and the county, but the county is the one that is financially responsible for this up front.  So what we did just to show, you is we went in and broke it down a little bit further based on the 2000 census data and that’s the figures that I have just given you Commissioner on that total.  So you can see where we’ve broken it down and it comes back up with, when you include the 29.92 – excuse me, when you include the 29.92% of the non-urban area, non-incorporated it comes to roughly the $57,400.

MR. FARRELL:  Let me ask you a question on this non-incorporated.  Our existing system covers all the unincorporated area.  Our existing fixed route which by your definition would make all the unincorporated area ineligible for any services from your program.  Is that right or is that wrong? 
MS. HURST:  No sir

MR. KICKLIGHTER:  It’s – no, if we had unlimited money we could put fixed routes throughout the entire unincorporated area.  Those folks paid for CAT service in unincorporated areas but there’s not necessarily a route anywhere near them. 

MR. FARRELL:  So do we have certain route certain areas that I haven’t seen on any of your maps that would be eligible for this rural route service in the unincorporated area?

MS. HURST:  We don’t have fixed route, it’s a demand response.  So any area that’s not served by Chatham Area Transit or by Teleride outside the urban area then they would receive, they would be eligible for service. 

MR. FARRELL:  So how do you define that, because again, the entire city of Savannah and the entire unincorporated area is under the umbrella of this Chatham Area Transit?  So where are the areas within our transit system that you are gonna cover?

 MS. HURST:  If – I don’t have that map, but if it’s unincorporated, is it classified as part of the urbanized area?  I – I would refer to your guidance on that.

MR. FARRELL:  Repeat that question.

MS. HURST:  If its part of the non-urbanized or non-incorporated area, it would not be in the urbanized area of Savannah would it?

MR. FARRELL:  Well I’m just saying our Chatham Area Transit taxes the entire unincorporated area and therefore whether there’s a route to your street or to your neighborhood today or not, your are still eligible for fixed route service.  So how do you delineate between who you are gonna provide for and who you are not?  In the unincorporated area which is totally under Chatham Area Transit whether or not they have a, you know; the bus stop is 2 ½ miles from my house but it might be 2 blocks from someone else’s house in the unincorporated area.  So am I eligible because I don’t have a bus route within a certain distance?  I mean how do you –how do you come up with this?

MS. HURST:  What we would need to do is, I would be working with the MPC to determine exactly where the urbanized area because its –excuse me, it’s not a bulls eye or circle or anything.  So what we would need to do is to work with the MPC to determine exactly where the urbanized area is and then work around those.

MR. FARRELL:  Yeah, that would be some good information before I was asked to vote on something just to really know what we are getting instead of a, you know, a surprise bag that you open and find out later what you get and what you don’t get.  I’d like to know that up front.  

MS. HURST:  Well what I could say to you is if it classified in the urbanized area, it will be served either by Teleride, by Chatham Area Transit or if the Board opts to continue service –

MR. FARRELL:  I’m not interested in what Teleride and CAT will do because I’m part of that Board.  I can get that information and I can deal with that.  I am interested today in what the rural bus system is gonna do for Chatham County and who it’s gonna serve and that’s what I’d like for you to tell me and not for me to go find out later or after I vote on something of this magnitude.

MS. HURST:  I’d be happy to provide that for you sir.  
MR. KICKLIGHTER:  Mr. Chairman.  I would love for us to do whatever’s right for the people everywhere, at this point it’s pretty clear that I’ve had no input whatsoever coming from any of the cities and I would love for them to make those decision as whether or not they want to opt in or out and if we could table this thing and let whoever meet, whoever’s putting –everybody putting a program together, obtain a resolution from every city in this county stating whether or not they want to opt in or out of this. 

MR. FARRELL:  With financial participation Dean? 

MR. KICKLIGHTER:  Well, with or without, that depends on how yall vote on the first issue on here.  If we take the other way, I –you know, but –we, we can request whether or not they want to participate.  It’s a dangerous road I think because –no offense to your department, but we recently, we’ve got roads out there that was approved 20 years ago that we’re not gonna receive funding on until God only knows when because of the recent troubles with the DOT so although I respect the DOT and we need the DOT, I don’t have the most confidence in the world that the monies will be around after this 5 year program to continue.  So that worries me of how it could blossom into a lot more with that, but I would just really love for us to get the input from all of the cities including Savannah, whom, you know –which like I stated in the beginning, I believe is kinda getting the worst end of the stick with this.  I would like to see whether or not they support it and leave it up to their leaders and us make our decision based on the unincorporated area.

MR. LIAKAKIS:  Bill

MR. OAKLEY:  Well obviously this is a complex situation and there’re many other issues besides this to consider, but one way that I’m looking at this based on our foregoing discussion is that, I think you mentioned Commissioner Kicklighter, 1.6 million is the approximate Teleride budget.  We know that we have a system that is not capable of doing what we would like to do and we’ve all and you’ve made a plea and I think a very cogent for the extension of resources.  For essentially 50,000 on 1.6 million which is what? A little over 3%, we get to double the Teleride fleet more than double the Teleride fleet, extend service to people who if we vote I on the initial decision are going to have their service curtailed, I don’t think we could get a better return on investment given the other questions that have to be addressed.  That seems to me to be a pretty good return on investment.

MR. KICKLIGHTER:  It’s a great deal I agree for the people living in the unincorporated out in that area, but it’s a sour deal to me for the citizens of Savannah who are paying twice and receiving less services.  

MR. OAKLEY:  I certainly didn’t dispute your point, you made it well.

MR KICKLIGHTER:  Yeah, thank you.

MR. LIAKAKIS:  Wayne.

MR. DAWSON:  I was just going to follow-up on that.  Commissioner Kicklighter had spoken very passionately about trying not to drop the people with disabilities that would ordinarily be curtailed due to the having to comply with federal regs on the first item.  And I think that we are being given a great opportunity today and it would be a shame if we don’t take advantage of what’s being presented to us.  

MR. FARRELL:  I’d like to second Dean’s motion to get some resolutions from the, all these communities that are listed here, Tybee, Pooler, Garden City, Bloomingdale, Port Wentworth, and any other city.

MR. KICKLIGHTER:  And Savannah.

MR. FARRELL:  And Savannah.  All the municipalities within Chatham County and get their information and bring it back to us and if we could have that at the next meeting and with that I would like to call a question.  

MR. HOLMES:  How long would this take?

MR. LIAKAKIS:  Well he’s called for the question.

MR. BUTLER:  Mr. Chairman, procedurally you are still on the first item dealing with reducing the Teleride service area.

MR. LIAKAKIS:  Yeah, went into this.  We need to do the Teleride and then come back to this.  

MR. FARRELL:  Isn’t Teleride for information only?

MR. BUTLER:  No. What the action that the staff seeks on the first is to –is for this Board to recommend to the County Commission that it reduce the Teleride service area to the three-quarter mile limit.

MR. LIAKAKIS:  In other words the three-quarter mile –

MR. KICKLIGHTER:  On this one, this one I just encourage you if you’re at home and you handicapped and you live outside this area, everybody’s phone numbers is listed just call and they’ll give you a ride so, that’s –it’s sad that we’re cutting your ride out if you that service.

MR. FARRELL:  Well I don’t think that we had a motion for that particular one.

MR. KICKLIGHTER:  We didn’t.  It was kind of combined.

MR. FARRELL:  So we need to vote on this motion and then go back to that motion.

MR. LIAKAKIS:  No, the procedure we have to do the first one Ty?

MR. BUTLER:   Well you can suspend the rules and move on to the second item first if you would like that requires a two-thirds vote.

MR. LIAKAKIS: Yeah instead of going through that suspension and all, why don’t we just do the first one?

MS. STONE:  Mr. Chairman.

MR. LIAKAKIS:  Yeah.

MS. STONE:  I just have a little concern here, if we vote to go with the recommendation on Teleride to the three-fourths of a mile and we don’t buy into this, then we’ve just left everybody that handicapped with no way of getting a ride.

MR. KICKLIGHTER:  Helen if we do buy into the second one how long will it take to get this system up and running?

MS. HURST:  We’re projecting November start date this year.

MR. KICKLIGHTER:  Ok. So if you live in non-incorporated area and you need to go to the doctor or whatever within the next month or so, you’re just out of luck no matter what’s done here.

MS. STONE:  I don’t think Teleride –

MS. THULIN:  That’s not the intention of CAT or intention –

MR. KICKLIGHTER:  I know the intention is not there.

MS. THULIN:  The intention is for Teleride is to kind of time it same that if you approve this, that her system comes on line.  What CAT does not want to do is leave those people out there.  So we’ve had a commitment from Mr. Rivers and C.J. that should this be approved, we’re gonna time the pull back with her implementation of her service which we believe to be some time in November.
MR. LIAKAKIS:  Well, listen we’ve got two things here now, to go.  If you want to go on the second item –

MR. KICKLIGHTER:  I remove my original motion, I’ll just remove it and then we can vote on the first one if that’s what you want us to move.

MR. LIAKAKIS:  Yeah, because I was gone say –

MR. KICKLIGHTER:  I’ll remove that motion.  Will you remove your second?

MR. FARRELL:  I’ll remove the second.

MR. KICKLIGHTER:  Ok, now somebody make a motion to approve reducing the service to thousands of people out here’s paying for it first.

MR. BUTLER:  Again Mr. Chairman it would not be this Board that would be reducing this service, this Board would simply make a recommendation to the County Commission to reduce the service.  The County Commission has the ultimate responsibility for providing public transit in the county including the Teleride service.  So it would be the County Commission that would make that decision.  This Board would simply make that recommendation and I think its going to be suggested that you add this item to your Commission agenda for the day.

MR. LIAKAKIS:  Ok, so we need a motion on the floor –

MR. DAWSON:  I’ll second.

MR. LIAKAKIS:  for this recommendation.

MR. KICKLIGHTER:  No, I didn’t make –no, I said it needs to be like 

MR. LIAKAKIS:  Ok we need a motion on the floor to –

MR. BROKER:  I make the motion that we accept the staff recommendation with respect to the redrawn boundaries to Teleride.

MR. LIAKAKIS:  Ok to send that to the County Commission.

MR. BROKER:  Right.

MR. LIAKAKIS:  Do we have a second?

MR. DAWSON:  Second.

MR. LIAKAKIS:  Alright we have a second on the floor.  All in favor raise your hand. Motion passes.  Alright, now –
MR. KICKLIGHTER:  I’m opposed for the record.

MR. LIAKAKIS:  She’s got that.

MR. KICKLIGHTER:  Well nobody called for it, so –

MR. LIAKAKIS:  Alright the second one is the Coastal Georgia Regional Development Center Rural Transportation Program, we had a motion on the floor then to receive the information from the other cities for the next meeting to see how much they are paying for it and are they opting in it.  Is that correct?
MR. BUTLER:  Yes.

MR. KICKLIGHTER:  Yes sir.

MR. LIAKAKIS:  And we have a second on only.

MR. KICKLIGHTER:  That’s my motion.

MR. LIAKAKIS:  Helen.

MR. FARRELL:  Second.

MS. STONE:  Question.  Since it’s been second, could we not wait a month and have a special meeting in two weeks and get this information so that we don’t delay this gap?

MR. KICKLIGHTER:  I doubt that the, all the cities would meet within that two week period.

MS. STONE:  I’m just worried about the lag time.  

MR. KICKLIGHTER:  Well I would be worried too, ‘cause we just canceled service for a segment of the population without approving another.

MS. HURST:  May I –

MR. LIAKAKIS:  Well what 

MR. FARRELL:  We just recommended it to the Board.
MR. LIAKAKIS:  Well here’s what Dean is saying that in two weeks Helen, all of those cities will not have met by that time so if you do it at the next CAT meeting there, but that’s up to the Board how you want to approach that.

MS. HURST:  Mr. Chairman, may I interrupt please?

MR. LIAKAKIS:  Yes.

MS. HURST:  After I spoke with the most of you back in April of this year about this program, you had requested that I meet with the various City Council.

MR. LIAKAKIS:  Right.

MS. HURST:  Municipalities listed in this program.  I did go and meet with every one of them and talked with –

MR. KICKLIGHTER:  We need a resolution from whether or not they support it and they choose to pay for it.

MR. FARRELL:  And they want to participate with financial –

MR. LIAKAKIS:  Let her finish her answer.

MS. HURST:  The problem you have right now is that you don’t have time to do that.  We’re ready to move forward on this system.  I’ve received notification from the Federal Transit Administration through DOT that my federal funding has been approved.  So all I’m doing right now is waiting on my contract from DOT.  That’s the reason we’re projecting a start date an implementation date of November which is a month away.

MR. FARRELL:  There’s always time to do it right.

MR. LIAKAKIS:  Alright, lets say this, now you spoke to all those other cities as I suggested.

MS. HURST:  Yes sir.

MR. LIAKAKIS:  What was their –what was the outcome of those individual citizens, cities to participate in the program?

MS. HURST:  I presented the program; of course I did not approach them with any kind of authorizing resolution sir because my agreement is with the county ultimately and then the financial agreements would be between Chatham County and those respective municipalities.  So what I did was went and presented the program to them.  The response was very positive.  There was Pooler that had some issues with the amount of their buy-in even though I explained that we’re basing this on the 2000 census data and their actually getting a really good deal because it’s not based on current population data so it’s really beneficial for them to participate in this right now.  They didn’t say no.  They didn’t say no to me at all, none of them told me no.  Actually, I had a couple that were jokingly said “can we give you a check tonight?” you know, so I received a positive response.  They welcomed me in, I did my presentation, they listened to me, they answered –asked many, many questions and were very positive about this program because they know that their citizens are gonna get service.

MR. FARRELL:  We reconvene as the County Commission, I’m gonna recommend to the fellow Commissioners that we have our county staff members go and approach each of these municipalities and ask about this resolution and their financial participation so that way it’ll take the burden off of you and you won’t have to go back and do that.  That’s something we can do within the county.  I’ll be glad to do that because if they’re all in participation and they’re willing to foot their prorated share of the bill and do it through an Intergovernmental Agreement, I could get on board with this.  

MS. HURST:  What they suggested to me was to do an Intergovernmental Agreement and I explained to them that it would between them and the county and they had no problem with that, but they did want the Intergovernmental Agreement.

MR. LIAKAKIS:  Patrick and then Helen.

MS. HURST:  Yes sir.

MR. SHAY:   If we choose not to participate, the people that are going to be served by your program in rural areas in other counties, will they be able to get rides into Chatham County or not?

MS. HURST:  Yes sir.  They can come in to Chatham County it’s just that I can’t pick up any Chatham County residents.
MR. LIAKAKIS:  Helen.

MS. STONE:  Mr. Chairman do I understand then on page 7, that this table of the buy-in from the other municipalities is not a done deal?

MS. HURST:  I’m sorry.

MR. LIAKAKIS:  No.  It’s not.

MS. HURST:  
I’m sorry, would you –?
MR. LIAKAKIS:  What she was asking, did those other cities agree to pay the amount that’s listed here?

MS. HURST:  No ma’am. I did not approach them with an authorizing resolution.  I went at the Chairman’s request and presented the program to them and made them aware of the program that we were bringing in.  I did explain to them that my financial agreement would be with the county and they would have a financial agreement with the county.  Each respective municipality would have a financial agreement with the county for their financial share of the program.

MR. FARRELL:  Helen that’s why I said when we reconvene as Commission I would recommend to the Commissioners for a vote to ask staff to work on that.

MS. STONE:  I understand, I just –so there is a possibility that we could be left with the 57,000?

MR. FARRELL:  Well we’d have to vote on as a Commission to 

MS. STONE:  And I’m just asking the question whether

MS. HURST:  Again, yes it is the county’s financial obligation.  It’s also the county’s prerogative as to where provide service.

MR. FARRELL:  It’s not our obligation, it’d be our option.

MS. STONE:  I understand.  I’m just trying to get all of the facts here.  I’d just assumed that by looking at this chart that they had already committed to this and that’s wrong. 

MS. HURST:  Not legally.

MS. STONE:  Ok.

MS. HURST:  This was the figures that I presented to them so they are aware of what were asking for.

MR. KICKLIGHTER:  I just want to thank you and truly as much as I’ve argued, I admire the job you’ve done on this.  Me personally, personally, I like the fact that I live in Pooler and I may be able to call and get a ride.  I personally like it, but me, I’m just trying to let you know where I’m coming from.  I have 5 cities in my district, the most unique district around.  I have about 60,000 people in it and also, I’m trying to represent their wishes and their interests so this part of a resolution from them, would just be amazing as far as what I need to feel like I’m doing my job as a representative, letting those municipal leaders do, you know, do theirs and make that decision for each city.  Also on this, you know like I stated, if I were a citizen of Savannah, which I do represent them also up here, I would feel a bit slighted  for the money I was spending, but me personally, out there where I am, I feel like it would be a good thing, but thank you its great work there’s just a few more answers or questions that, you know, not even that, we need just something from the cities whether or not they support it and then we move from there, but all of you done a good job of trying to put something, you know, together that’ll work for people, but ultimately there’re some things there that’s not completely fair in my opinion that we need to try to work out.
MS. HURST:   One thing that I would ask you to keep in mind is because this is a regional system.  Chatham County, if you participate in this basically for your $57,000 roughly, you would be able to take advantage of a $2.3 million system.  Because it is a regional program and this program will bring revenues into Chatham County.  Because we’re gonna bring people in from other counties to shop in Savannah, in Chatham County, to bring them to the doctor, to bring them to the hospital; so it’ll generate revenues for you.  One thing I also want to bring out to you too, is this is a voluntary program so when you commit to this you understand the financial obligation behind it.

MR. LIAKAKIS:  Ok. 

MS. HURST:  It’s also an annual renewal, so you are not locked in past a year.

MR. FARRELL:  Ok. I’d like to call the question.

MR. LIAKAKIS:  Alright we have a motion on the floor.

MR. BUTLER:  Again Mr. Chairman this is to make a recommendation to the County Commission that it not be a resolution attached to the agenda memorandum.

MR. KICKLIGHTER:  No, it was to table this and get a resolution from the city, right?

MR. FARRELL:  I’m talking about Dean’s motion, not the staff’s motion.

MR. KICKLIGHTER:  Yeah, we’ve passed that one already.  They passed that one.
MR. BROKER:  No, no, no.  No, he’s talking about the second item on the RDC proposal.

MR. KICKLIGHTER:  The RDC proposal 

MR. FARRELL:  Is what I’m calling to question, your proposal.

MR. KICKLIGHTER:  It was to table it until we get a resolution from each city stating whether or not they want to opt in or out and participate financially.

MR. FARRELL:  Yes. That’s correct.

MR. LIAKAKIS:  Alright he’s called for the question.  All in favor of waiting ‘til the next meeting to get the information from all of the 7 cities signify by raising your hand.  Ok.  

MR. SHAY:  Oppose.

MR. LIAKAKIS:  Those opposed. Ok, let me see how many people we got 1, 2, 3, 4, 5, 6, 7, 8, 9, 10 ok, motion passes. Ok, and we might be calling on you (to Ms. Hurst), Mr. County Manager, you receive that message, we want you to contact all the 6 cities immediately to see about them coming for that to be participating in this program.  It’s important that we have that information immediately so we can see about, you know, providing that service once this Board, this Authority makes up their mind.  Alright.
MS. HURST:  Thank you Mr. Chairman.

MR. LIAKAKIS:  Ok, that’s it.  The Transit Authority meeting is over and we will reconvene now as the County Commission.

Meeting recessed at 12:19 p.m.

___________________________________

Patricia R. Clark, Secretary, Treasurer

Chatham Area Transit Authority
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