CHATHAM AREA TRANSIT AUTHORITY

BOARD MEETING

OF

November 7, 2008
10:08 A.M.

CHAIRMAN LIAKAKIS: I now call to order the Chatham Area Transit Authority to order and I’ll ask for Patricia Clark for the roll call please.
MRS. CLARK: Mr. Liakakis
CHAIRMAN LIAKAKIS: Here

MRS. CLARK: Dr. Thomas 
DR. THOMAS:  Here
MRS. CLARK: Ms. Stone 
MRS. STONE: Present
MRS. CLARK: Mr. Holmes  
MR. HOLMES:  Here
MRS. CLARK: Mr. Shay 
MR. SHAY: Here

MRS. CLARK:  Mr. Farrell

MR. FARRELL:  Here

MRS. CLARK: Mr. Odell 
MR. ODELL:  Here
MRS. CLARK: Mr. Gellatly
MR. GELLATLY:  Present
MRS. CLARK: Mr. Kicklighter

MR. KICKLIGHTER: Here

MRS. CLARK: Mr. Broker 
MR. BROKER: 
MRS. CLARK:  Mr. Russell 
MR. RUSSELL:  Here

MRS. CLARK: Mr. Dawson 
MR. DAWSON: 

MRS. CLARK:  And Mr. Oakley 

MR. OAKLEY:  Here
Also present at the meeting was Russ Abolt, M. Tyus Butler, Joe Murray Rivers, and Patricia Clark. 
CHAIRMAN LIAKAKIS:  Okay, next item is approval of the minutes.  All of the members of Area Transit Authority received those minutes; do we have any corrections or additions to those minutes?  If not, I’d like a motion on the floor for approval.
MS. STONE:  So moved Mr. Chairman.
MR. HOLMES:  Second
MR. LIAKAKIS:  We have a motion on the floor and a second.  All in the favor of the approval of the minutes please raise your hand.  Motion passes.  Next item; Item IV, tabled items:  Coastal Georgia Regional Development Center Rural Transportation Program tabled at CAT meeting of October 3, 2008, in order to receive information from other cities as to their willingness to participate financially.  Further to receive a report from staff as to equitable distribution of cost among other participating counties.  We need a motion on the floor to take it off the table.
DR. THOMAS:  So moved Mr. Chairman.

MS. STONE:  Second.

MR. LIAKAKIS:  We have a motion on the floor and a second to take it off the table all in favor signify by raising your hand.  Motion passes.  
MR. RIVERS:  Mr. Chairman, being that this is the Coastal Georgia Regional Development Center and that contract will be between the County Commissioners and the Coastal Regional Development Center, I would ask that yall would make a motion to move that to the Commissioner’s agenda and put it up front because you have to me the decision not-CAT has already passed it’s recommendation that we support rural transportation but that’s as far as we can go with it.  
MR. ODELL:  Joe just for clarification, the contract that we enter into will not be between Chatham Area Transit Board and the Regional Development Center; is that true?
MR. RIVERS:  That’s correct.  It will be between the Commissioners and 

MR ODELL:  Between Chatham County Commissioners and this Board?  I’ll make the motion that it be moved to the Chatham County Commission Agenda.
MS. STONE:  Second.
MR. LIAKAKIS:  We have a motion on the floor and a second to move this to the County Agenda.  All in favor signify by raising your hand.  Motion passes.
MR. RIVERS:  Mr. Chairman being that we have a lot of people that have an interest in that, if we can move it to the forefront of your agenda, we would appreciate that.  The staff is also here.  We’ll stick around.
MR. LIAKAKIS:  Okay.  Next item; new business:  Request Board approval of an Amendment to the Intergovernmental Agreement between Chatham County and Chatham Area Transit Authority, whereas Chatham County shall become Guarantors of the indebtedness of CAT to Wachovia Bank, N.A., pursuant to a line of credit.  Joe.
MR. RIVERS: Okay, Mr. Chairman and Board members we are asking that – we are asking the Commissioners to continue extend that line of credit that we have for 1.5 million that has already been paid off.  There is –we may likely need it, but I would like it as a cushion.  We have probably sufficient enough money not to borrow any money for operations as the new cycle open for FTA, we will be probably drawing down additional money so it may not come to that, that we need that money, but because we don’t have a cash flow is our main problem.  We need monies at times for cash flow.  So –with that, we ask that you support and extend that.
MR. LIAKAKIS:  Harris
MR. ODELL:  I’m kind of unclear Joe.  Are you saying that we may not need the money, but we need the money because of cash flow? 
MR. McCAMPBEL: Yes sir

MR. HOLMES: Under your response time, 

MR. RIVERS: Well, because of the cash flow we would need that cushion to be there in case we don’t have all our monies drawn down timely.  
MR. ODELL:  Okay, but we’ve been doing this for the last several years. It’s because we get our money in increments.  This is just a continuation of historically what we’ve been doing.  Is that true?

MR. RIVERS: That’s correct, but heretofore at one point CAT was able to stand on its own two feet, but being that our balance sheets are not what it would look, we need that guarantee.
MR. ODELL:  I’ll make a motion that we do the guarantee.
MR KICKLIGHTER:  How long has this been in effect?
MR. BUTLER:  Slightly over a year.
MR. RIVERS:  The last one is over a year.
MR. ODELL:  The last one is over a year, but we had others before that Ty.
MR. RIVERS:  Correct.
MR. BUTLER:  I’m not sure that guaranteed before last year, but we certainly had a line of credit for many years; way back to about 2000.
MR.ODELL:  Right.
MR. RIVERS:   We always –just like you guys do in anticipation of taxes and you go out borrow money until those taxes begin to flow.  We have to do the same thing, but we don’t have the ability to do anticipation notes.  So this guarantee allows us to do that.  
MR. ODELL:  I made the motion, is there a second?

MR. LIAKAKIS:  Do we have a second?  

MR. FARRELL:  Second. 
MS. ODELL:  The election is over, let’s get a second.
 MR. LIAKAKIS:  Okay all in favor signify by raising your hand.  Motion passes.  The next item:  Request Board approve the award of CAT RFP Audit Services.  Joe.
MR. RIVERS:  Okay, we have had two audit –we did a request for proposal. Two audits –two proposals came back on the auditors and the audit service that was selected was the same auditors that we have, they were the lowest bidders and so staff is recommending that enter into a contract with Duncan & Daniels.
MR. LIAKAKIS:   Do we have any questions? We need a motion on the –
MR. HOLMES:  So moved to approve.
MR. LIAKAKIS:  We need a second.
MR. ODELL:  Second

MR. LIAKAKIS:  Alright, all in favor for the audit services approval signify by raising your hand.  Motion passes.  Item 3, Monthly update on CAT system wide performance, Joe.
MR. RIVERS:  Okay, Mr. Chairman you have in your packets a summary that the Finance Department has given you and as you look through those, one of the things that you would look at; one of the most things that was significant to me; that our revenue are up over expenses, but remember one thing that we don’t, we aren’t able to draw down on that revenue until we expend it and that revenue requires some of it requires match.  So you’ll always see the revenue up, but the expenses will be down until we begin to spend off on that money and until we acquire match money to it in order to spend it for those things that we have within the grants.
MR. LIAKAKIS:  Any questions?  Okay, next item; Request Board approval for CAT to offer a half-fare day for the Broughton Street “Holiday Special Event” sponsored by the Savannah Area Convention and Visitors Bureau planned for Saturday, November 29th, Joe. 
MR. RIVERS:  Yes, Mr. Chairman this something that we have done before and we’re gonna assist in trying to give CAT a little more exposure in conjunction with the Downtown Visitors Bureau along with SEDA and all the rest of those participants that we are asking that we be allowed to do that half.
MR. LIAKAKIS:  Okay, we need a motion on the floor to approve that half fare special event.
MS. STONE:  So moved Mr. Chairman. 
MR. OAKLEY:  Second
MR. LIAKAKIS:  Have a motion on the floor and a second let everybody in favor raise your hand.  Motion passes.  Item 5; Request Board direction regarding options to provide management for the Chatham Area Transit operation, Joe.
MR. RIVERS: Okay Mr. Chairman we have had an RFP or RFQ to go out and we’ve had on 3 different segments; we had it on the General Manager, we also had it on the management company request for proposal, and public private partnership and that’s the thing that we are asking for direction on today as to what direction the Board will be headed and to give staff direction as to what direction we’re headed.
MR. LIAKAKIS:  You have any information Joe, that you can give to the Board about the different ones about the private public, I know that Commissioner Patrick Shay has been involved in this a good bit.  Did you want to comment on that?

 MR. RIVERS:  There was a report given to you on all three by the staff also, we included in your package information from Commissioner Shay in regards to that public private partnership.  
MR. LIAKAKIS:  Patrick.

MR. SHAY:  Mr. Chairman what I have taken the liberty of doing is doing a lot of research on this.  I’ve read all three of the RFP’s, RFQ’s the qualifications we received from cover to cover and done a lot of research into public private partnerships that are being utilized in other communities including in San Diego where the APTA conference was recently to great success.  And what I have done is written a little bit of a proposed framework for how a public private partnership might be structured and I’ve given each of the Board members a copy of that.  I’ll be brief.  What I’d like to point out is that the three models that we have chosen over the last a –about a year to explore two of them the alternative of hiring an executive director as an employee or that of hiring a management company as we have in the past before Commissioner Rivers took over as Interim-Director.  The problem is that, that model moving forward continues to leave us with only the avenue of accepting only direct federal subsidies for the purchase of our rolling stock and then some monies in addition to that for our operating revenues.  As we have learned, because as Board members we try from time-to-time to come up with good ideas about how we might make that service expanded and more robust.  The legislation that restricts then how the transit system can be operated as a consequence of relying that federal money is like handcuffs.  We do our core service, we do that very well, but we’re not able to add in the other parts of the service that would make the transit system much more readily accessible to other segments of the community; the commuters to private entities that are also interested in mobility services and other from throughout the community.  The model of the public private partnership is not to say that the core service would be set aside or that we would refuse to accept federal subsidies, what it allows though is the private partner to be able to plug in to that core service and add their own assets so they could invest money in other types of rolling stock, they could invest money in a much more aggressive marketing campaign, they could invest money in much more up to the minute up to the date software for example that would help us how to figure out how to integrate the routes really on a –in real time.  Those kinds of things are innovative and the model that we have right now is basically tied to federal regulations that were developed for a model that existed 20 years ago, 30 years ago, and 50 years ago, but doesn’t really allow us to get us up to speed as we would like to be for a 21st century plan.  The public private model allows us to continue to have the good system that we have right now with our core system with CAT, but also allows that private partner to be innovative and to seek higher levels of efficiency.  That’s because they’re driven by profit motive.  We don’t have that to stimulate our own system, but mostly it allows for us to be innovative.  The paper that I have presented to you is written as a series of questions with –rhetorical questions of course, with the answers to those questions, but it begins with a quote that Commissioner Odell and I spar over; we both agree in the wisdom of the quote, we just don’t agree the who actually is responsible for having said it first.  But “The definition of insanity is doing the same thing over and over yet expecting different results.”  It’s time for us to look at a different approach to this.  We’ve looked at the three models and I think the time now is for us a Board to make the commitment that we want to pursue this public private partnership model to some sort of negotiation.  It’s not to say that we’re deciding on that’s going to be today or what the final structure is gonna be, that’s a negotiation that will take along time, but we can’t really continue to run three different routes at the same time.  This is the model that allows us the most flexibility to be innovative and creative and market responsive going into the future.  Now, a little while ago we had somebody up here that said that we should vote not to let the pigeon drive the bus and I think that’s probably a good thing.  I would say to you that. 
MR. RIVERS:  I don’t drive the bus man.
MR. SHAY:  I understand.  The only way that we would allow the pigeon to drive the bus under even, you know, under this public private partnership would be if the pigeon became very well qualified and also became a member of the Transit Worker’s Union.  We’re not taking anything that would change the basic structure of what we have in place now.  What we’re saying is that private partner, in addition to providing us with management expertise, would use our resources that we have now and add on to those so that we could become a much more flexible and much more innovative system.  I think –I don’t think it, I know it cause I see him right there, Bob Coffey who is the General Manger of the Georgia International Maritime Trade Center and has help over the years for us to acquire and manage a small navy of ferry boats is here today.  I’ve spoken with him yesterday, I think he is very much in favor of this model for development going forward, but I would like to entertain; obviously the thoughts and questions of any of the Board members and then I would like to offer a motion for us to move forward.
MR. KICKLIGHTER:  Offer the motion

MR. LIAKAKIS:  Okay.  
MR. SHAY:  Dean says I should offer the motion.  What I would like to say is that we should resolve to select the public private partnership model for the management as a preserved –sorry as the preferred alternative and to pursue this option aggressively to do that by providing the earlier respondents with an opportunity to provide any additional information within the next two weeks regarding a public private partnership structure and then to begin the selection process and after that the negotiations. And simultaneously, to bring begin the process of seeking special outside legal counsel.  We’re well represented in regard to the services we provide now, but this is kind of a relatively innovative structure and I think we also need to make sure that we have qualified legal counsel that actually negotiated these types of agreements as part of our team going forward.  So that would be the substance of my motion.

MR. KICKLIGHTER:  Second
MR. LIAKAKIS:  We have a motion on the floor and a second, any discussion?
 MR. ODELL:  Just a couple of things.
MR. LIAKAKIS:  Yeah, Harris.
MR. ODELL:  First of all I think we all need to thank Pat Shay, I mean Pat’s done an excellent job.  This commission has been criticized for being cooperative, not divisive and this is an example of one of our own doing an extensive amount of work.  Just to set the record straight, “The definition of insanity is doing the same thing over and over, yet expecting different results.” was first said by Sigmund Freud, copied by Dale Carnegie and later used by Newt Gingrich.

MR. FARRELL:  And Harris Odell.

MR. ODELL:  And I love it. The economy is dictating that we look at other alternatives.  We will never receive from Atlanta the funding, sufficient funding for Chatham Area Transit.  And part of that psychological reason is that in the southern states their economy was based upon agriculture and individualized cars.  Well in order for us to compete in the future it’s going to be especially in an area like Chatham County based upon high tech jobs which are not so much growing things, but producing things, unique things.  We’ll be able to move people and not just think about Savannah, which only our transit authority currently allows us to do.  The private public partnership will allow us to think outside of the box and to say “if we attract jobs to this area, then we are attracting jobs to Richmond Hill, we are attracting jobs for Springfield, we are attracting jobs for Hilton Head; we must have a coordinated transportation system.”  We cannot get there in the current structure.  It’s just an impossibility.  The public private partnership and I tell you, the leading expert on that is Pat Shay. I mean, Pat, this is something that he’s been interested in and he’s done an outstanding job and I think we all need to commend him and I think we move ahead with the motion.

MR. LIAKAKIS:  Okay.  
MR. HOLMES:  One more question.  Talking with the 3 p’s, Pat I wanna say thank you too, for everything you’ve done.  You took the lead on this you write very strongly.  We know Chatham County is a complex county when comes to providing service.  Now on to the 3 p’s, in the designing to meet the goals of the public, how much input will we have in the designing of it?
MR. SHAY:  Well that’ll be up to us, I mean we’re in control, we get to negotiate the terms of the contract with the private partner and that’s what the purpose of the negotiation is.  The paper that I’ve written is proposed merely as the framework that’s not that it’s the plan; it’s only a framework that we can begin the negotiations with.  At the end of the day we’re still in control, we’re not giving up control.
MR. RIVERS:  The only thing I would say to the Board is that, and the only thing I have reservations with Pat; and you’ve done a wonderful job and I appreciate all the help that you have given in this endeavor in looking at public private partnerships.  I can’t reiterate that we need to look very strongly at legal aspect of it and building the foundation to go forward.  But I will tell you that it has been a joy to serve yall over this last year, but my staff is already doing all of the things that we’re talking about that we’re gonna do.  We are just looking back –you remember we had to buy state, and we were talking about light rail and right now the street car should be coming in within the next two weeks.  We’ll have that street car.  Off of that street car come light rail.  This will give us the propulsion to begin to spread it.  It will begin to give us the impotence to do express routes, to do park and ride, but all of things are on the table.  My staff is a wizard at coming up –and the ideas are there among this staff and like I tell them all the time, this is gonna make this transit system grow and it’s gonna take in total mobility. Folks that’s what we’re talking about, total mobility, transit oriented development.  It’s exciting, but I don’t want to get into all of that, but we’re there. We have been promulgating this for a long time.  It’s a dream, it’s a vision and now it’s about to come to fruition and I’m very excited about that.
MR. LIAKAKIS:  I’d like to say something too about Patrick Shay.  Just a few weeks after we came on board as this Commission started is that Patrick Shay came to me and we started discussing the situ –problems and the issues that we had with our Chatham Area Transit and since that time, he has been working as you see, the letter that was sent to everybody but this is something that just started, this started in 2005 with Patrick Shay seeing the problems that we had with the management people and the way that it was being run.  So I again, would like to thank Patrick for getting with me and continuing to do the things that he has done to help with our public transit system, it’s really important.  Now I’d like to someone to make a motion –oh yeah, you made the motion, it’s been second all in favor signify by raising your hand.  Motion passes.
MR. SHAY:  Mr. Chairman I’m gonna offer a copy of this to the recorder there so that it could be included in the minutes.
MR. LIAKAKIS:  Yes.

MR. RIVERS:  She has it Pat.
MR. LIAKAKIS:  Item 6; Request Board approve a resolution reaffirming and authorizing approval for the purchase of 11 hybrid buses, Joe.
MR. RIVERS:  Okay, Mr. Chairman you approved back on August the 8th that I go out and purchase 11 buses.  We need a resolution attached to that to go into our files for Triennial Review.  So when they come they’ll know that we not only passed it by a motion, but also by resolution.  This is just housekeeping.
MR. ODELL:  Move for approval that we authorize the Chairman to sign the resolution on behalf of the Chatham Area Transit Board to purchase 11 hybrid buses.
MR. OAKLEY:  Second
MR. LIAKAKIS:  We have a motion on the floor and a second all in favor signify by raising your hand.  Motion passes.  Yes. David.
MR. GELLATLY:  Joe, I have a question.  Now we passed that, when do they actually get ordered?
MR. RIVERS:  Well they’re already ordered. 
MR. GELLATLY:  Okay, that’s what I thought 
MR. RIVERS:  You told me to order them; I’m just trying to cover my back. 
MR. GELLATLY:  Alright, your back should be covered and I’m glad that they’re ordered.  Thank you.
MR. FARRELL:  This probably one of the first times that when we ask for something to get done, and we wanted done yesterday, it was actually done yesterday.
MR. GELLATLY:  For that I appreciate it, thank you.
MR. LIAKAKIS:  Well now let’s don’t cast a aspersions now because this Commission has brought up  things in the past that our staff is, you know, is been right on in getting it done for us.  Alright, item 7:  If necessary, one year extension for First Transit formerly Laidlaw Transit Service, Inc. for Teleride paratransit services Joe.
MR. RIVERS:  Okay, Mr. Chairman we left that RFP out there, because if you’re heading in this direction and I thought you were, there is a lot of things that could happen with our paratransit.  And if you bring in a firm to do public private partnership, which we don’t know which one it will be then they may want to bring this in house so we’re gonna leave that out there and ask for a one year extension on that, on Teleride.
MR. LIAKAKIS:  Dean.
MR. KICKLIGHTER:  What would happen if we just left it alone right now and did not extend for one year, would the legal contract extend it on a monthly basis or?

MR. RIVERS:  No, that’s what we are trying to get.  An extension for them to go forward, to remain as is.  Remember now, let me tell one thing.  There are 18 buses in the fleet, and this company owns 9 of them and some of them are in pretty bad shape so I’m gonna try and replace maybe about 5 of them but we are gonna have problems and we need to hold on to that extension until we can work our way out or until we can enter into an agreement with which ever company that we enter into an agreement with.

MR. KICKLIGHTER:  How long have they actually been the group overseeing this?
MR. RIVERS:  What Laidlaw?
MR. KICKLIGHTER:  Yeah.

MR. RIVERS:  Umm, for quite a while.

MR. KICKLIGHTER:  More than 10?

MR. RIVERS:  Yeah.  And it’s now Laidlaw –First Transit bought Laidlaw. 

MR. KICKLIGHTER:  So they actually own how many of the buses?

MR. RIVERS:  9.

MR. KICKLIGHTER:  And that’s been the major problem with the transportation?

MR. RIVERS:  No it hasn’t been a major problem they have –

MR. KICKLIGHTER:  Ma’am I’m gonna –Joe I wanna stop you.  One of your employees is very rude sittin’ at the last meeting and as of now and I really don’t think me commenting and questioning deserves that type of treatment up here.  And I would appreciate it if you would refrain from that.  I’m not gonna point anyone out.  The person knows who it is and hopefully they’ll refrain from for the rest of the meeting at least. Okay, go right head answer, I’m sorry I didn’t hear a word you said.

MR. RIVERS:  Yeah, well they have held that contract for some time and they own at least 9 of those buses so what we wanna do is try to rotate the buses in so that we at least own the fleet so when we going through a transition, and if we don’t go through a transition, let’s say if that company gets the public private partnership then we may be alright we can go through a smooth transition.  But if not, then have to do some other things to make sure that we are keeping that system running.

MR. KICKLIGHTER:  Okay. 
We recently, this group had to down size the service area for lack of good production, so the least amount of time we can get away with, with this current group I believe would be better and I’m gonna just stop there because I have a lot more to say in the next –when the County Commission actually handles Authority’s---

MR. ODELL:  Let me give an option; a one year renewal would opt out after six months with two –with thirty days notice.  Is that a workable thing Ty?  
MR. BUTLER:  Yes. 

MR. ODELL:  Dean what we do is –an everybody’s concern is gonna be if we go through the public private partnership and they potentially bring in their own component to handle this, then theoretically we could have two companies doing it, which we only need one.  Under the one year extension, a guaranteed six month, we have a thirty day opt out we notify them that we are opting out after the six months, give them thirty days, it’s a done deal.  Because I don’t expect we’re going to be through this Pat, until probably March.

MR. SHAY:  That’d be fast.

MR. ODELL:  Yeah. March or maybe April or May of next year so does that work with you Joe?

MR. RIVERS:  It would work with me.  We could make that offer to the company on the extension of six months.

MR. ODELL:  No it’s a one year contract.  We know contract, guaranteed six months with after six months we have a thirty day opt out.

MR. RIVERS:  Okay.

MR. LIAKAKIS:  Does the –did the maker of that motion –

MR. SHAY:  If that’s a motion I’ll second it.

MR. ODELL:  It’s a motion.
MR. LIAKAKIS:  Okay let’s go first for that.  All in favor signify by raising your hand.  Motion carries.  Okay.  Next, well that’s it.  We now adjourn the CAT meeting and we will reconvene. 

Meeting recessed at 10:41 a.m.

___________________________________

Patricia R. Clark, Secretary, Treasurer

Chatham Area Transit Authority
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