CHATHAM AREA TRANSIT AUTHORITY

BOARD MEETING

May 8, 2009
10:39 A.M.

CHAIRMAN LIAKAKIS: I now call to order the Chatham Area Transit Authority we will have the roll call and I call on Rosemary for the roll call please.
MS. BUSH: Mr. Liakakis
CHAIRMAN LIAKAKIS: Here

MS. BUSH: Dr. Thomas
DR. THOMAS:  
MS. BUSH:  Mrs. Stone 
MRS. STONE: Present 
MS. BUSH: Mr. Holmes  
MR. HOLMES:  Here
MS. BUSH: Mr. Shay 
MR. SHAY: Here

MS. BUSH:  Mr. Farrell

MR. FARRELL:  Here

MS. BUSH: Mr. Odell 
MR. ODELL:  Here
MS. BUSH: Mr. Gellatly
MR. GELLATLY:  Present
MS. BUSH: Mr. Kicklighter
MR. KICKLIGHTER: Present
MS. BUSH: Mr. Broker
MR. BROKER:  Present
MS. BUSH:  Mr. Russell
MR. ODELL:  I think Mr. Russell is ill and I would make a motion at the appropriate time that he be excused.
MR. ODIMGBE:  He did have health issues.

MR. ODELL:  Right.  I will make a motion that he be excused for medical reasons.  

MR. FARRELL:  Second.

CHAIRMAN LIAKAKIS:  All in favor by raising your hand.  Motion passes.
MS. STONE:  I think we need a motion to excuse Dr. Thomas from this board too.

MR. ODELL:  Yes.

CHAIRMAN LIAKAKIS:  Yes we can do that. You can make that motion.  

MS. STONE:  I make a motion to excuse Dr. Thomas from the CAT Board meeting due to illness.

MR. FARRELL:  Second.

CHAIRMAN LIAKAKIS:  We have a motion on the floor to excuse Commissioner Priscilla Thomas who is in the hospital.  All in favor signify by raising your hand.  Motion passes.

MS. BUSH: Mr. Dawson. 
MR. DAWSON: Here.
MS. BUSH:  Mr. Oakley is unable to attend due to a business meeting. 

Also present at the meeting was Russ Abolt, Tyus Butler, Charles I. Odimgbe, Executive Director of Chatham Area Transit Authority and Rosemary Bush. 
CHAIRMAN LIAKAKIS:  All of the members of the authority were sent the minutes of the last meeting.  If you have any corrections or additions let us know now, otherwise I need a motion on the floor to approve the minutes of the last meeting.

MR.BROKER: I make a motion to approve the minutes.
MR.DAWSON:  Second.

CHAIRMAN LIAKAKIS:  All in favor signify by raising your hand.  Motion passes.  Under new business, update on Veolia Transportation Activities, and new developments at CAT.  Charles.

MR. ODIMGBE:  Thank you Mr. Chairman.  Just as part of our process we would like to update the board on activities that have been happening at Chatham Area Transit.  The first one is Veolia has completed their due diligence.  They did come back to due a phase one of Environmental Assessment.  That has been completed.  They promised me that I would get a copy of the assessment, and I have not received one as of today, but as soon as I get one, I will be more than happy to share with the board the contents of the Environmental Assessment.  The reason for the assessment was for diesel fuel spill which had happen at Chatham Area Transit sometime in the past.  Also staff is working on a fare box project, which we hope will be completed by the 22nd of June.  We are trying to develop a new model for spacing our bus stops.  This project we hope is going to help save some money in terms of reduction in brake replacements and improve timing on the bus routes which are very critical right now and are very tight.  The CAT staff is working on some CAT Policies and Procedures and these are just updates on our policies and procedures.  Once they are updated, the board will get the chance to vote and approve these recommended changes.  Again, there is no funding requirements for this, it is just away of keeping the board abreast of what is going on at CAT.  There is an attachment to this item, which is something that is new to the board.  I have two groups that are working at Chatham Area Transit; one is my Executive Team and the other group is called the Middle Management Team.  The Executive Team actually focuses on visions for the agency and the Middle Management Team actually focuses on managing the agency and we will continue to bring you a summary of some of our discussions.  Again, this is my way of making sure the board is aware of some of the discussions that go on with Chatham Area Transit.  That is all I have.
CHAIRMAN LIAKAKIS:  Any questions for Charles on those items, anything? Next – request fare adjustments on the Teleride Paratransit service; fixed-route CAT bus system; and introduction of free transfers and a three dollar all day pass.  Charles.

MR. ODIMGBE:  Thank you Mr. Chairman.  Again, this has been an issue that has been on going.  It has finally coming to the point where we are coming to the board asking to approve the fare adjustments for the Teleride and Fixed Route, and also introducing free transfers to riders and the three dollar all day pass.  In 1997, CAT reduced fares from a dollar twenty to seventy five cents.  In 2003, the Board approved a base increase to one dollar and at that time there was no change made to the Teleride, so the last time the Teleride fare was adjusted was in 1997.  Public Hearings are required for fare increases, we held two public hearings and attached to the staff report is a list of people who attended the public hearing.  From my perspective I thought it went very well.  We did have individuals who were against the fare increases; however there was an overwhelming support for the fare increases in exchange for the free transfers.  All of the public hearings were recorded and if any of the board members wish to review the recordings, we would be more than happy to present it to you.  The fare increase that we are asking the board to approve today is for the base fare for a one way trip to go from one dollar to one dollar and fifty cents; there will be free transfers which will last up to and hour and half (1.5).  The half fare will go from fifty cents to seventy five cents; the half fare tokens for twenty tokens which are presently ten dollars will go to fifteen dollars.  The cash advance tickets currently ten for ten dollars will go to ten for fifteen dollars; the weekly multiple ride tickets will go from twelve dollars to sixteen dollars; the monthly multiple ride card will go from forty eight dollars to sixty dollars and the all day pass, which is the new fare tool that we are introducing will be three dollars.  The Teleride fare was adjusted from one dollar twenty to one dollar eighty. During the public hearings there were issues that came up and one of those issues was CAT taking pennies.  Several people requested that we continue to accept pennies because we wanted to faze them out as we did tokens.  The staff did review that request and it was decided that CAT will continue to accept pennies as a tool as a payment tool for the ride.  It was also noted that this will infuse approximately one hundred and fifteen thousand dollars six hundred forty nine dollars ($115,649.00) to the revenue and the breakdown is; fixed route would be seventy six thousand, two hundred and twenty dollars ($76,220.00) and Paratransit would be thirty nine thousand, four hundred and twenty nine dollars ($39,429.00).  The board should also be aware that our current balance budget factored in this revenue increase.  What we are recommending to the board today is to approve the fare changes as aligned in this staff report.  
CHAIRMAN LIAKAKIS:  Dean.

MR. KICKLIGHTER:  Thank you.  I was just curious why your recommendation is not in line with the five year transportation plan that we passed on April 11, 2008, which suggested that Teleride charge two dollars per trip.

MR. ODIMGBE:   We decided to drop the Teleride to a dollar eighty just as equity sake.

MR. KICKLIGHTER:  Do we have an over abundance of money in that account or something?

MR. ODIMGBE: No we do not.  It is just that due to several complaints from the Paratransit riders, we decided to raise the fare and use the same percentage across the board for all of the fare, that way no one could complain that we did not treat them equitable  because if we did that most of the Teleride riders are people on fixed income and depended on the government for their income and have all these aliments, and we did not want to send a message that we are in a sense discriminate against any segment of our population.
MR. KICKLIGHTER:  Did you find that message that you just delivered conflicting with the option two recommendation for Teleride’s future for the people living outside the three-fourths of a mile fixed route where your option number two actually recommends hiring a private service to take those handicap citizens at a cost of ten dollars per trip.

MR. ODIMGBE: No, Commissioner.

MR. KICKLIGHTER: Two dollars is too high for one group of handicap citizens but ten dollars per trip for another group of handicap citizens is not too much, is that what I am to understand?

MR. ODIMGBE: No Commissioner.  I think we would be in a better position to address that when we get to the Teleride issue, because I can explain the reason for that recommendation.  

MR. KICKLIGHTER: Are you following the other guidelines that were recommended in that five-year transportation plan as far as Teleride is concerned?  

MR. ODIMGBE: We are following the guidelines that relate to the issues that we are dealing with.

MR. KICKLIGHTER:  Recommendations would be a better word as far as transportation plan.

MR. ODIMGBE: Yes commissioner, we are following the guidelines again, the TDP recommendations were based on information that was provided to the people who did the research.  There could be other extenuating circumstances that may cause us to make a separate decision and we would come to this board and explain that decision when we make them, but we do not adopt recommendations for the TDP verbatim we still have to consider some internal circumstances and also listen to the public on what they are saying before we decide to present our recommendation to the board.
MR.KICKLIGHTER:  Is a five-year transportation plan, could you pretty much say it is an extensive study of the existing facilities and rides and routes and things like that and they pretty much after studying the ridership they made the recommendations as far as shifting of payments, is that how that works?
MR. ODIMGBE: No, Commissioner I will tell you that the TDP is a standard industry practice and we are required to do this by law, by FTA, every so often.  I do not think is it an extensive study.
MR. KICKLIGHER:  Okay, thank you.  

CHAIRMAN LIAKAKIS:  Okay, any other questions for Charles?  Bill.

MR. BROKER:  I just want to make a comment.  Mr. Chairman, I did have the pleasure of attending both of these public hearings, while I would not categorize the support for the fare changes as overwhelming, I will say that there was an unusual amount of support for this change in the fare structure in particular in response to Mr. Kick lighter’s concern; if there was any voice we heard concerning or concerned about the changes that were proposed was with respect to Teleride, so I do think that the reduce increase with respect to Teleride was heard loud and clear to those that were there.
MR. KICKLIGHTER:  Would those folks in your opinion want to pay ten dollars per trip instead of one dollar fifty.

MR. BROKER:  I do not think so at all.

MR. KICKLIGHTER:  Okay. Thank you.

CHAIRMAN LIAKAKIS:  Are there any other questions for Charles.  We need to vote on this item.  You have heard all of the recommendations that the director has made concerning this and they have had public hearings on this.  If this is any other discussion or we need a motion on the floor if you so desire to approve these adjustments.  
MR. FARRELL:  So moved.

MR. BROKER:  Second.

CHAIRMAN LIAKAKIS: We have a motion on the floor to approve the adjustment.

MR. ODELL:  Can we state for the record what the adjustments are as part of the motion, because there was a fair amount said, but just for this motion I would ask as a parliamentary procedure we state what the changes and modifications would be for the motion.

CHAIRMAN LIAKAKIS: Okay, Charles, just state for the record one by one the fare adjustments.

MR. ODIMGBE: The first one is for the base fare which is currently one dollar to be increased to one dollar fifty for a one way trip; the second is to issue a free ninety minute transfers up to an hour and half of that one way trip.  

CHAIRMAN LIAKAKIS: Charles, can I state something on that right now.  The reason for that is if we have somebody a certain areas that you go in the community, is it possible that ninety minutes is not enough time for a transfer if someone is going from one and there happens to be some kind of delay in the area where they might be going to transfer to.  So do you still feel that the hour and a half is sufficient time to make sure that happens?  
MR. ODIMGBE: Yes, Mr. Chairman.  If fact, we have had internal discussion at Chatham Area Transit, whenever there is a delay, we will honor that transfer.  The drivers will just exchange information with the dispatch about the delays and the passenger will be able to continue the ride.

CHAIRMAN LIAKAKIS: Okay, go ahead.

MR. ODIMGBE:   The third one will be to raise the half fare from fifty cents to seventy five cents; the fourth one will be to raise the half tokens which are currently twenty tokens for ten dollars will go to fifteen dollars.  The next one is to raise the cash advance tickets which is currently ten for ten dollars will go to ten for fifteen dollars; the weekly multiple ride tickets will go from twelve dollars to sixteen dollars; the monthly multiple ride card will go from forty eight dollars to sixty dollars and we are proposing to introduce a new fare tool that we call the all day pass, and the price for that is three dollars and then to raised the Teleride fare which is currently one dollar twenty per ride to one dollar eighty.

CHAIRMAN LIAKAKIS: Okay, we heard all of the recommendations on those specific items.  Are there any comments?  
MR. ODELL:  There is a question from the audience.
CHAIRMAN LIAKAKIS: Any questions from anyone in the audience?  Would you come up to the microphone and give your name please.  Thank you sir and just right here give your name for the record.

MR. BENJAMIN MATHIS:  My name is Benjamin Mathis.  Chairman and Commissioners, I attended one of the public hearings meetings and I stated some opposition particularly to the senior fares on the advance passes, in other words the weekly passes and the monthly passes.  What I did was I contacted several other transportation companies in several cities and one commonality that I found was that the senior fares were cut in half for the weekly passes and the monthly passes for example; say if it was twelve dollars here it was six dollars in several of the cities that I contacted.  Mr. Odimgbe said that basically he talked to people with the Step-Up Program, and I mentioned that seniors are the ones who probably need a break as far as fares are concerned.  Their income is probably lower and the other persons are working and I just feel that seniors need a break with that.  Like I said, I contacted several other transportation companies in several cities and all most all of them cut the fares in half for the weekly passes and the monthly passes.  Now, Mr. Odimgbe said that their budgets are better, but there is no evidence to show that to support that whatsoever.  What I would like is your consideration on that, even if it has to be temporary I mean if it does not work fine, but I would like your consideration to maybe consider that at least on a temporary basis. 

MR. KICKLIGHTER:  Mr. Mathis are you referring to rate increases for the general population like general ridership, is what you’re speaking about.
MR. MATHIS:  Yes, well for example; I have no objections if they raise the weekly passes to –
MR. KICKLIGHTER:  Teleride?

MR. MATHIS:  No I am not addressing Teleride.

MR. KICKLIGHTER:  Okay, that is all we are addressing today is Teleride.

MR. MATHIS:  Okay, I am not concerned with Teleride.  Thank you.

MR.KICKLILGHTER:  Okay, thank you.

MR. SHAY:  That is not true.  This addresses all the fares not only Teleride.

MR. KICKLIGHTER:  Okay, Mr. Mathis you understood it right.

MR MATHIS:  Okay, that is what I was thinking.

CHAIRMAN LIAKAKIS: This is for the other.

MR. KICKLIGHER:  We are not voting on them separately?

CHAIRMAN LIAKAKIS: That is separate.  That is on another item, we are coming down to, item five.  Okay Mr. Mathis.

MR. KICKLIGHTER:  Okay Mr. Mathis, you were right.  It is all being addressed like you said.

CHAIRMAN LIAKAKIS: The weekly and monthly is what you are concerned about.

MR. MATHIS:  Yes, I would like your consideration on that.

CHAIRMAN LIAKAKIS:  We understand that, thank you.  Helen.

MRS. STONE:  I have a question Mr. Mathis before you sit down, please sir.  Of what is being proposed here, you said you spoke with some other cities.  Can you tell what other cities, because the size of those cities the budgets of those cities might have an impact on what you are referring to and it would be helpful, I mean I am in support of the motion that is on the floor, but it would be helpful to know who you talked to and maybe what size cities they are and what their budget would be, before we can take into consideration something like that.
MR. MATHIS:  Sure.  I intend to give you that information, I can’t give you the information on the budget, but I can give you information on the fares.  For example; Daytona Beach, some cities in North Carolina, Macon, Augusta and what I will do is get that to you in writing.

CHAIRMAN LIAKAKIS: Thank you Mr. Mathis.  Okay you wanted to speak also.  You had your hand up, come forward to the microphone and state your name for the record.

MS. RIVERS: My name is Mille Rivers.  I am a CAT bus rider and I am also with Step-Up.  I have attended every meeting that we have had in reference to this and I agree with it whole heartily and I think that Mr. Odimgbe and CAT Transit has done the best that they could and if there is going to be a raise in fare, we just can not put it on one group of people we have to do it across the board.  I am also retired, so I understand everything that is going on.  
CHAIRMAN LIAKAKIS: Thank you.

MR. ODELL:  Call for a question.

CHAIRMAN LIAKAKIS: Okay, a question has been called for on the item of the new cost factors.  All in favor raise your hand.  All opposed?  Motion passes.  For the record, Mr. Kicklighter opposed.  Item three, quarterly update on CAT’s financial status.  Charles.

MR. ODIMGBE: Thank you Mr. Chairman.  It is required that we provide quarterly updates on CAT’s financial status to help the board on making decisions for the agency.  We have attached some information for you to review; however, we do have some highlights.  The first is cash in operating and grant accounts total about two point seven million, net assets increase by two point four nine two million, this is from June 30, 2008 to March 31, 2009.  Net operating income for the first nine months of the fiscal years 2008/2009 was approximately two point four million and was higher than the same time period in the previous fiscal year.  Special district taxes collected was down approximately one point two million for the first nine months of 2008/2009.  Our operating expense went up approximately seven hundred sixty seven thousand dollars when compared to the same period as last year.  The bulk of these increases are wages and fuel.  There were some increases on insurance and repairs on the buses and the repairs on the buses are basically because we have a very old fleet.  There is no funding required for this particular staff report, we are just basically updating the board on CAT’s financial status.
CHAIRMAN LIAKAKIS: Helen-

MRS. STONE:  Mr. Chairman, Mr. Odimgbe I have a couple of questions.  One is on the fuel pricesfuel has gone down.

MR. ODIMGBE: Yes, fuel has gone down, but we are talking about the period over time.

MRS. STONE:  We are talking about the 2008/2009 budget.

MR. ODIMGBE: Yes, that is correct.

MRS. STONE:  Okay, but I do not understand, because the fuel prices have gone down.   The other question is I am curious as to why your wages have gone up and I am also curious as to why your insurance has gone up because, in talking to my insurance carrier, my insurance has gone down a little, so I am just concerned as to what all this means.  

MR. ODIMGBE: I fully understand.  I do believe the issue with insurance is that we pre-buy so again, we are having a new bid for the next year, so even if it went down during the course of the year, you get locked into the price when you pre-buy.

MRS. STONE:  And also, why have the wages increased?

MR. ODIMGBE: That is just salary adjustments, I believe.  For the same period of time for the last year, salaries were adjusted up for the same period of time.  

MRS. STONE:  I am just making a statement here; we have asked all of our county departments to be very mindful of this economy and what the wages are and to me this does not make sense.  Fuel has gone down, but the price of fuel has gone up and wages and insurance has gone up and you it is just throwing up some red flags to me.  I am just making a statement here.

MR. ODIMGBE:   Again, let’s be mindful that this is information that is provided to me and I have been here approximately a month and a half.

MRS. STONE:   As trying to be a good Stewart of this board, I would like you to reevaluate those please.

MR. ODIMGBE: I do understand it; I can look into this some more for you and report at the next board meeting.

MRS. STONE:  Thank you.

CHAIRMAN LIAKAKIS: Okay, any other questions?  Next item is the presentation of Fiscal Year 2009/2010 Budget for the Chatham Area Transit.  Charles
MR. ODIMGBE: Thank you Mr. Chairman.  This staff report is just to present the 2009/2010 Chatham Area Transit Budget to the Board.  Each fiscal year staff presents there budget for approval.  We are recommending a balanced budget of seventeen million, an increase of .04% when compared to the previous year.  Some of the facts that the board needs to note are health care insurance increase of a modest 6.6% and a wage adjustment between 1 and 4%; tax revenue assumed to decrease by 3.55% and fare anticipated increase by 8.8% due to the fare increase.  Those numbers have been factored to reach the balanced budget.  We do have a detail account of all budget changes in your book.  Staff will be able to maintain administrative and operating services for CAT’s patrons at sustainable levels. The special transit district digest is expected to decrease approximately 3.55% and we are looking at a revenue decrease of about two hundred and sixty one thousand dollars.  We are recommending to the board at this point that they approve the budget for the Fiscal Year 2009/2010 for seventeen million thirty nine thousand four hundred thirty four dollars.  And again, this represents about a .04% increase over last years budget.
CHAIRMAN LIAKAKIS: Patrick –

MR. SHAY:  This question is going to also speak to one of the concerns that Commissioner Stone just expressed, because we collect fares and taxes in dollars we build our budgets in dollars, makes sense.  But in the area of fuel consumption and utilities consumption it would also make a great deal of sense if we also budgeted the amount of fuel that we expect to use and the amount of energy in terms of electricity or natural gas or other inputs as well in the units in which they are most commonly measured; gallons of diesel fuel, gallons of gasoline, kilowatt hours of electricity, Buts’ of natural gas.  And the reason is this, because we budget in dollars at the end of the year we don’t know if we are making progress or not in terms of conserving the amount of resources we use, as prices fluctuate and so at the end of the year we don’t know and we have this intuitive feeling that wow, seems to me that diesel fuel is less expensive today than it was a year ago but the dollar figure is higher.  But if we budget the energy consumption in the units in which they are actually expended which is not in dollars but in kilowatt hours or gallons then we will know if we are actually making any progress in conserving our resources or not.  So I would ask for it to not future budgets, last year I asked for it to be in future budgets, I am not picking on you because you were not here, but I am going to tell you that this budget this year needs to have figure in it that said we are going to budget not only how many hundreds of thousands of dollars in fuel cost, but how many gallons of diesel fuel is that expected to be and then measure are we doing better every year or not.  We are going to budget how many kilowatt hours of electricity we think we are going to consume and we are going to find out.  Are we doing better every year or not, so that is one of the points I will make, and I think is will help with some of the issues that Commissioner Stone is concerned about, because when we look only in dollars, we have to look at the dollars because we raise dollars in terms of our fares and what our grants monies are given to us from the federal government in dollars, and this true with the county budget as well, if that is all that we measure than we have know way of knowing from a baseline standpoint are we doing better from year-to-year in the amount of energy that we are using, because this already is now and it will be in the future and much greater proportion of what all of our budgets are.  And it is actually through one of our only things that through our budgeting policies and through our operational strategies that we can control and reduce.  It is hard to do some of the other things that we to do, because we are required by state laws and FTA regulations and so forth, to provide services in such a way.  We have a contract negotiation with the union with as to what our labor, wages and benefits packages are going to be.  We get locked into those, but energy conservation and resource conservation I think is the one thing that we can show that we are making much progress from the past. So that is one comment that I have.  The other one is a significant part of the budget is devoted to marine services. Just to say the Savannah Belles Water Ferry System and it is worth noting to the commissioners that this budget for the water ferry service actually decreased in this budget by a third, thirty three point five three percent for about three hundred and seventy thousand dollars per year for the amount of service that is being provided getting back and forth across that river is significantly less.  We are cutting back on service in that one area in order to conserve dollars.  A lot of the problems that are you are encountering right now in terms of being able to manage your resources come from the fact is the fare box system is our keg.  You can’t tell us whether the ridership is up or down in your quarterly report because the fare boxes are not really giving you enough of information.  I would also like to ask that even though the majority of the people that ride on the water ferry system are comp’ by virtue of the fact that they stay in one of the core hotels or are attending conventions and traveling to an from the convention centers that we go ahead and start using the fare box on the water ferry system, even if all we are doing is swiping people and saying your are complimentary so we can start getting better figures on the ridership and be prepared for the fact and I think it is inevitable that we are going to have to charge people for that service a lot more often in the future.  I don’t think the downtown hotels are going to be able to just subsidize that service entirely.  Those are two things that I would ask to be in the budget this year.
MR. ODIMGBE: Thank you Commissioner.  Just so that the commissioners know, we do serve at the pleasure of the board and my goal is to make sure whatever the board wants us to do we carry it out.  So I promise you that you will have information on the diesel fuel consumption in gallons, and we will go back and rework our fare box budgets so to include fare boxes for water ferry system.

MR. SHAY:  Yes, so that is it something that we measure all along, just like you give us a quarterly report that says quarter or a quarter this is where we are with dollars.  It would be nice somewhere appended to that so those of us that are tracking these things, which is going to be all of us in the future, if not already.  We would also be able to see that we thought we were going to spend ten thousand gallons of diesel fuel and one hundred thousand kilowatt hours of electricity and we are actually up ten percent or down ten percent or whatever.  But until you track that your managers and people that are working underneath you are not going to realize that is something they need to keep track of.
CHAIRMAN LIAKAKIS: Okay, any other questions for Charles.  Patrick –

MR. FARRELL:  One quick question.  You are looking at tax revenue deceased assumed about 3.5% yet our budget is going up slightly how are we making up that difference?

MR. ODIMGBE:   Yes, we try to make up that difference through preventive maintenance grants from FTA.  However, my staff and I had a lengthy discussion on this because, again, anytime you use your preventive maintenance grant money to make up operating account, you run into the challenge of having less money for your capital projects.  Luckily for us, just this one time, we do have the ARRA funding that picked up the pieces, but staff is fully aware that this is not going to be the answer; we really have to make adjustments.  And also just from my own experience, I do believe, within the next ten or twelve months, there are going to be substantial adjustments that are going to happen within CAT that the board will begin to see some positive signs in terms of cost reduction.  We have not made it to that point where those things are, it will be reflected on the budget books, but I am confident that within the next twelve months you will see cost reduction programs being implemented the agency.
MR. FARRELL:  My second and last follow-up question; on this years budget according to your report we are down about 1.2 million on tax collections and we are up about .8 million on operating expense, so I would say that it is about two million dollars hole I would say, and the year is only six weeks from ending.  Do you anticipate closing the gap on this year’s budget or this going to roll over into the upcoming budget that we are going to approve for July 1st?

MR. ODIMGBE: I do believe that when the board approved the budget for current fiscal year that they expect a balance budget for the end of the year and that is what we will do the best to meet that.

MR. FARRELL:  So you anticipate this two million dollar gap to disappear by the end of June? 

MR. ODIMGBE: I still need to go back and take another look, because I still do not believe it is a two million dollar gap.  I believe it is something that could be corrected once depreciation is factored in there, which is something for me to take a look at.

CHAIRMAN LIAKAKIS: Any more questions?  Bill –

MR. BROKER:  I was just going to make a comment, Mr. Chairman.  Several years ago we use to have budget workshops where we actually talked about what the budget was comprised of.  I know that all of us are busy people but we basically take a morning to actually approve this budget, so it is something as you as the Chair and Mr. Odimgbe would like to consider.

CHAIRMAN LIAKAKIS: Okay, Charles.  As Mr. Broker has stated about having budget meetings so that we can over those particular items such as what Commissioner Farrell was talking about and address those particular things and other particular matters.  You have a lot of information in here but we would have a special board meeting to go over the budget.  What we can do then Charles, have one of your staff contact all the authority members to see what is the pleasure either the morning or afternoon to see where we can get the majority of the members there so that we can have that budget hearing.

MR. ODIMGBE:  We will do that and if I may ask the pleasure of the board, I do have a presentation to make today, but if the board would allow me to defer that presentation and make it at the budget hearing, because it would be the appropriate place to make that presentation.

CHAIRMAN LIAKAKIS: Sure, Charles.  Okay next item, board consideration on options for consideration on delivering Teleride Paratransit service to customers with disabilities outside the three- quarter mile radius of CAT fixed route bus service.  Charles and there are people in the back, so please speak a little louder because we want them to hear so can understand.
MR. ODIMGBE: Thank you Mr. Chairman. As directed by the CAT Board at the Chatham Area Transit Authority meeting on April 9th, 2009 to provide the board three options for consideration on delivering Teleride Paratransit service to customers with disabilities outside the three- quarter mile radius of CAT fixed route bus service.  On March 12, 2009, CAT staff, acting on a directive by the Federal Transit Administration (FTA), opted to guarantee trips to Teleride riders within a three-quarter mile radius only.  This move is consistent with the Americans with Disabilities Act (ADA). Although CAT continues temporarily to provide rides to subscribers outside the required three-quarter mile service area on an as-available basis, the CAT Board is seeking alternatives to providing this service that will meet the FTA requirement and produce the least impact on Chatham County citizens who currently use the system.  At the April 9, 2009 Board meeting the CAT Board authorized staff to continue to provide services to Paratransit riders outside the three-quarter mile radius while exploring alternatives.  The directive was to present to the Board a minimum of three alternatives complete with cost implications and consistent with federal guidelines.  As part of the process, staff reviewed numerous alternatives to providing this service.  Although it is feasible to provide Paratransit service county-wide, the cost of such an undertaking and other structural challenges such as vehicle reliability, funding and other resource availability, will definitely impact CAT’s ability to undertake this endeavor. Since implementing the FTA mandated changes to Teleride service; most of the riders impacted by the change have adjusted their mobility needs.  There are still very few riders that continue to ask for Teleride service as they have always done.   The following represents the options that we are presenting to the board today.  Let me preference by saying that it is the board’s prerogative to pick any option that they want.  My role is to do the research and bring you the information.  Option one: this option entails discontinuing guaranteed rides to Teleride users outside the three-quarter mile radius of our fixed route. CAT’s Teleride service provider will continue to take calls from those outside the three-quarter radius area, and will provide service based on seat availability, and/or only after CAT has satisfied FTA mandate of providing timely rides to those within the core service areas. Any qualified residents outside the core service area will be placed on a standby list until one day prior to their travel dates. Only then could CAT be able to inform the riders if their request for service will be honored.  It is true that there could be some cost but based on my observation to date, the cost of this particular option is very minimal. And I just want the board to note for the record that because we will only notify these riders twenty four hours before their scheduled rides, there could be a chance that they not be able to make an alternative plan, just for the record.  Option number two: this will require issuing a Request for Proposal (RFP) to hire a third party operator to provide us with this service.   It is our recommendation should this be the case that we could negotiate and I just picked a number at this point based on some of the calls that we made we would negotiate ten dollars per ride.  We would require the provider to charge a fare up to three dollars, which is the maximum that is required by ADA Rules and Regulations and then Chatham Area Transit would reimburse the third party provider the rest of the money.  Based on current ridership volume we are looking at spending forty two thousand dollars.  Again let me say that the forty two thousand dollars what I used was based on the current ridership count and does not reflected any changes made since we made the change to the three-quarter mile radius.  The number could be lower.  One of the things we want the board to be aware of is escalating cost if we pick this option, because we are basically providing customized taxi service to some of these riders, more people may request this service.  And I have the fear that even the current people that ride Teleride would opt for this option because it would be much, much better than the Teleride, where they share rides.  With this option they would have personalize service for the individual.  Option number three is something that we have been working on for some time now.  And that requires working with the Coastal Georgia Regional Development Center on a New Freedom grant application as part of Chatham County’s Coordinated Transportation Plan. It has been recommended by the plan’s resource committee that part of the New Freedom funds be applied toward fulfilling this extra service need of Teleride riders.  However, we have been bogged down with the challenge of getting the fifty percent matching funds for this New Freedom Fund.  It is programmed in the current TDP and Chatham Area Transit did write a letter of support for this service.  The City of Savannah did indicate that they may have matching funds for the first twelve months.  So if the board chooses this option we would have to come up with a way to raise the money for matching funds after the first twelve months. I do realize that all of the options recommended to the board have some funding implication to it, again the board may select any of the options that they choose to select and the staff would make sure that we carry out that choice to the best of our abilities.  However, our recommendation is for the board to select option one and authorize staff to implement this option by informing all qualified Teleride users outside of the three-quarter mile radius of their status as standby.  We will be unable to guarantee rides to any riders outside our core fixed-route until twenty four hours prior to service delivery and until we have fulfilled our FTA requirements.  As part of this research, I really do believe that this board needs to conduct latent demand study of the Paratransit service.  It is my belief that we can do more however, like I have said several times, because of structural reasons we are unable to do more and there has to be some kind of a plan to be able to provide the service to all of the Teleride users at the point.  I do believe that giving some time and adjustments in this system this challenge may go away, but right now we do have too many structural issues that are preventing us from doing that.  But taking a good look at how we treat Paratransit service and being very candid about this treatment is something I wish this board will decide on its own to undertake, and I think it would be very beneficial because again you would have a whole lot more of information on the plight of some of these users.
CHAIRMAN LIAKAKIS: Harris.

MR. ODELL:  Charles, just a couple of questions.  Currently Teleride is door to door as oppose to curb to curb.

MR. ODIMGBE: Yes, commissioner it is door to door as oppose to curb to curb.

MR. ODELL:  FTA simply regulates us as it relates to those people that are within three-quarters of a mile of a fixed route.  Is that true?

MR. ODIMGBE: That is correct.

MR. ODELL:  Those people beyond that fixed mile radius who would require services, are we obligated to do door to door, in my humble is move expensive than curb to curb.  
MR. ODIMGBE:  Yes, Commissioner I do believe if you change the service to curb to curb you would save up to ten percent in time, which would eventually save in cost.

MR. ODELL:  Here is ultimately what I would like, and I only speak for me, I have said this with forethought, I do not have any one in my district that is not covered in that fixed mile radius so I do not speak from a selfish stand point that it impacts my people in that district, but it impacts those people in Chatham County who suffers from disabilities who this is their primary way of getting to the doctor.  I have had three people call me, not sure if Dean told them to call me or not, but I had three Teleride people and I have checked it out.  One is on dialysis that lives outside of the radius and they are a fixed income like social security, but I am hopeful that you can not save it all, but if we can do something to help provide services to people have disabilities, because public service is becoming less attractive.  If we are unable to help the people who need it the most, that’s concerning to me, and a large number of the folks who require the services will not live within the fixed route.  Option number one is good, except if I have to go for dialysis or some other treatment that could be life saving, and this is my sole transportation and will only let them know within twenty four hours, then we could prevent them from having necessary treatments.  If we are booked, what we are doing is we are covering the in house first, and if we have space available we are covering those outside.  I understand the math, but my concern is I would like to see a guarantee and the guarantee is that these people are not doing this just to go to CC’s pizza or some other place, this is a necessity service, physician treatment or some other vital service and I do not think if we move from door to door to curb to curb, that we would have an instant ten percent savings and what impact would that have on the area outside. I guess it is not a fair question to ask in an open meeting to you without in advance telling you.  But if we did that could that flexibility be used to salsify. 

MR. ODIMGBE: Commissioner, I do understand your question and where you are trying to go with this.  Again, I am giving you my professional opinion this matter. I am some body that is committed and one thing I would not do is to leave a passenger on the street side.  And I can tell you I think one of my better stories was at Thanksgiving, I was at home cooking turkey for Thanksgiving, and a passenger called me at home to let me know that her father had no way of coming to her home for Thanksgiving.  I decided to go pick her father up myself, and this is a true story, I would not leave a passenger on the curb side.  This recommendation that I am making to the board, does take that into consideration.  It is my professional opinion most of the riders outside of the three-quarters mile radius and based on my discussions with CJ McCampbel most of the riders have adjusted their mobility plans to fit into our current system, there is just very few riders.  And I will tell you Commissioner, that every rider that has called me about not getting a ride, we have made sure that the individual have gotten to their appointments and have gotten there on time.  So we do not intend to leave anybody outside.  We can put a guarantee provision into option one, but again, I am just trying my best to control cost.
MR. ODELL:  I understand.  Let me take this a little bit further.  FTA and Ty can correct me on this; will not allow us to make a distinction between if I want to go see say for instance, I wanted to see Raiders of the Lost Ark or go to dialysis, we can not say priority one is medical, priority two is social or entertainment or recreation, when cannot do that within the fixed service area, I understand that. But my primary concern is if we go outside of the three-fourth mile of the fixed route, must the systems be identical within the outside.  
MR. BUTLER:   No.  The FTA is only concerned with the core area.
MR. ODELL:  Okay, then if we don’t do then that Charles, I see there being a distinction between medical necessity and recreational and if we could for the area outside, prioritizing it based upon a simple classification as medical need as opposed to non-medical need.  I would feel a lot better about it, and I think if we did curb to curb we may not have a substantial increase in cost, because of that potential time saving that we get from doing curb to curb as opposed to doing door to door.
MR. ODIMGBE: Yes, you are correct, Commissioner.  However, I just came back from a Paratransit Conference and trying to do medical trips and recreational trips, if you understand the individuals that we serve in the Teleride, most of their trips are lifelines, and some of them cannot get out of their homes until we show up.  That could lead to medical problems, so I do believe that every trip we take is critical.  And I am committed to making sure they can make those trips and that is why I am asking this board to make a decision to do some kind of latent demand study so that we can begin to allocate good resources to this particular service.  It is my personnel opinion that this service has been underfunded overtime for what ever reason and that is why we are having this challenge.  With only eighteen vehicles and approximately two hundred and ninety five riders per day, it just blows my mind how we are able to provide service to so many people per day with eighteen vehicles.  We could do that but with speaking with CJ who me tells that his vehicles are down five to seven a day now I can begin to see the reason why he could not provide the service.  
MR. ODELL:  We have old vehicles that are not dependable and we have under funded the services over many years, and the chickens are now coming home to root; but those people who need our service, what ever history, we need to find a solution.

MR. ODIMGBE: Again, we serve at the pleasure of the board and whatever the board instructs me to do I will do one hundred percent.  Again, I really believe that option one will take care of everybody.  My last memo to Mr. Abolt was very direct, I told him that if anyone calls him, get them to me and I will get them to where they need to go it is just that simple.

CHAIRMAN LIAKAKIS: Charles, one thing that the stimulus package and we have information on it, of course they put the first phase in and there will be a second phase.  But one of the things that were outlined was transportation, was one of the things for stimulus package.  Have you put anything specifically to request monies for Teleride and other cost factors that you need.  That is really important that you make the contacts to the right area, so a possibility, actually a good possibility that we could get grant money for our CAT service and Teleride service.
MR. ODIMGBE: That is correct Mr. Chairman.  We have been working on putting in request through the Tiger Grant for some Paratransit buses.
CHAIRMAN LIAKAKIS: See that your staff or whoever you are getting to work on that Charles, does that right away, because it is important.  Because I have seen what has happened with that first stimulus package, the way it is aligned.  In our area, there was not a lot of money for certain projects and all but for under transit I have seen three different articles that have come in from the government publications and other publications that we get on a monthly basis from the counties and other areas.
MR. ODIMGBE: We are working diligently on that and I do believe we will meet all the deadlines for the application process.

MR. ODELL:  And plus too.  The focus is to often the county and the city.  I mean we get hit literally with everything.  We have state representative, we have US representative, and they get paid real money, and we get paid an inconvenience fee, why do we not contact a letter, and I will put this in a form of a motion for a letter to be authored by Charles- over the Chairman’s signature to both John Barrow and Jack Kingston, and say that we really enjoy what you are doing, but here are some people that need money.  We are giving it to banks and to everybody in the world, these are people here that are home bound and need service, what can you do?  Have we done that?

CHAIRMAN LIAKAKIS: No.

MR. ODELL:  Let’s do that and let’s see what happens when we do that.  I mean it should not just be a photo opts, I mean that everybody needs to get a piece of the responsibility.  
CHAIRMAN LIAKAKIS: Let’s do this Charles, send that not only to house members, but send that to Senator Johnny Isakson and Senator Chambliss also, and in that message that you are going to put out there, explain how important and vital it is especially how important it is on the side of people that have no transportation.  There are over sixteen thousand people in Chatham County according to the Census that don’t have transportation and the bus service is needed to and from their jobs, also to go for medical services.  Also in a separate item for Teleride, list some of the people in wheelchairs; list some of the people that Commissioner Odell was talking about people that have to go for dialysis and all of that.  It goes beyond that, they need to go shopping but it is vital that they get their medical attention, so put that together with that for the request that goes to our congressmen and also the senators.
CHAIRMAN LIAKAKIS: Pat.

MR. SHAY:  I think Mr. Odell agrees with you, but we need to vote on that motion that was made, and then we need to get back to the business in front of us to decide which one of these options we want to vote regarding Teleride service.

CHAIRMAN LIAKAKIS: Dean.

MR. KICKLIGHTER:  Thank you Mr. Chairman.  At this point the word that would express the way I feel is pretty much disappointment.  This board instructed staff to bring back three solutions.  In my opinion we really don’t have one solution, we have three options.  Options are not a solution to the problem.  I did it before, and it is easily challenged, the FTA so-called mandated changes I believe have been over blown from the very beginning.  The changes in a letter that came August 15th address to Joe Murray Rivers, from the FTA, basically show that it stated that at CAT’s website there is a link titled important information for Teleride customers, this links to a letter dated April 21, 2008 and instructed riders that they will be informed when making a reservations if the ride is available or if the Teleride is at capacity for the day requested.  The letter adds although we make ever effort to services all trips there are times when it is not possible.  FTA is requiring that CAT provide an annual update to CAT’s Paratransit Plan.  A manual update, not a requirement to scale back to three quarters of a mile area they need an update, because they were prompted by our very own web site to, take a look at our Paratransit services.  They were not prompted by phone calls; there is no mention of excessive phone calls or complaints as we were told in the beginning.  They were prompted strictly by this web site, that is what is says in this letter.  The statement that trip reservations are accepted up to twenty four hours prior to a trip request; requires an entity to schedule and provide Paratransit service to any ADA Paratransit eligible person at any requested time and any particular day made the previous day and a response to that service made on that particular day.  Another they said, they basically said that the all weekend reservations made between eight am and noon Saturday and Sunday states that reservations services must be available during at least all normal business hours.  That one was already addressed.  Charging a five dollar no-show fare for each one way trip allows the entity to establish and administrative process to suspend for reasonable period of time, the provision of complementary Paratransit service to ADA eligible individuals who establish a pattern of missing scheduled trips the rule does not allow for punitive charges in that situation, so simply on that concern from FTA, we had to stop charging people for no-shows, so that was addressed.  The next concern was suspending eligibility after three no-show trips, within a twelve month period. Section whatever, only allows for suspensions for individuals that develop a pattern of missing scheduled trips consistent with FTA interpretation three no-shows in a twelve month period would not establish such a pattern, again that was addressed. The next one was suspending eligibility for six months, only allows for suspensions, section whatever, for a reasonable period of time; consistent with FTA interpretation a six month suspension would not be reasonable.  Again, that was easily addressed.  Allowing an individual to appeal a no-show suspension within thirty five days in not is conflict with the DOT, ADA Regulations.  This time period appears arbitrary and the FTA revising and that was addressed.  It was not abundance of phone calls in fact the five year plan that we have were they did the study, showed there was no registered complaints from any of the riders.  You stated earlier that most people made changes and they use other services and that they are satisfied, if that is the case then we ought to just terminate everything and let everyone make their own plans.  It is not equal treatment it is not discriminatory to take one portion of our population because of where they live and say that it is find for them to fend for themselves and because others live in another area that we are going to look out for them.
MR. ODIMGBE: Commissioner, if I can respond-

MR. KICKLIGHTER:  Can I go through all of this first, I would appreciate it.  There are real people out there, and yes Commissioner Odell, I have told people to call everyone on the board because I felt that everybody needed to hear the realty of what was going on with everything.  There is a woman names Mary Lanocastro, she has COPD lung disease, she is on oxygen twenty four hours a day and thank goodness that Life Incorporated is going to build a ramp at her home where she will be able to be mobile again.  Up until this point, she has really been able to use Teleride and walk to the vehicle with assistance from the driver.  But she has actually had the Teleride Operators asked if she needed them to call 911.  So this ramp is very much necessary so she can use her power chair where she can get out to the vehicle and be mobile again.  At this point, I was going to and you can relax at home Ms. Lanocastro I won’t call you.  I wanted her to be here and she could not get here.  And I have her number and she is watching this and she is prepared for me to call, but I am not going to dramatize this anymore than it has to done to let people see the realty of our actions to this.  She could not make it today for two separate reasons.  One of the reasons is; it is hard for her to walk now because of her breathing.  Two is on two separate occasions, despite of what we heard; she was denied a ride request on Teleride.  Now I will state on one occasion when she called we were able to get her a ride, but on two separate occasions she has been denied and when I asked her about this yesterday she said she knew she could not get a ride because of lack of service.  But she went on to explain to me that she lives in a mobile home in a mobile home park in Pooler.  She told me that she use to have a big nice house and she had to sell her big nice house because it had a big nice yard and she could not maintain it any more.  She said the yard is about one hundred fifty by two hundred, so she has had to move into an area where there is not as much lawn maintenance and she checked before hand to make sure she would have the Teleride service in that area.  I was going to ask her on the phone now, what do you think about the following; number one never getting to ride Teleride again, I would imagine that it would pretty much stink, she has no one in her family with a vehicle equipped for a scooter or wheelchair so I imagine she really would not like that.  Would you like staffs number one option; basically you get to book Teleride but you would be put on standby and would find out one day before your booked trip before you find out if you can actually ride.  I imagine that would not be good, because even what Commissioner Odell said, with that option even a doctors trip can be cancelled the day before.  Would you like option number two if Chatham County hired a private company to provide you with a ride at a cost of ten dollars per trip for you to ride and all the while you know other residences living in our county only have to pay one dollar fifty per trip.  Do you like that option?  Do you like paying eight-five percent more for a ride than others have to pay?  I think not.  And for amusement purposes, I think staff actually put in the report that they were kind of worried that, that option Teleride customers would get a little jealous because basically they would get to ride by themselves.  I don’t think there would be anyone jealous to have to pay eighty-five percent more. In this economy if you’re handicapped, a ten dollar fee versus a dollar fifty fee, there is going to be no jealousy except for the ones being discriminated against pay eighty-five percent more.  If someone is jealous of those who have to pay eight-five percent more maybe they are very much mentally handicapped, because you would have to be crazy to be jealous of someone paying ten dollars when you only have to pay one dollar fifty. I don’t think she would like that option, I don’t think it is even feasible for many handicapped citizens.  Third option basically is a pipe dream.  It is going for a grant that is out there in which our own staff said we would not have to have matching funds and that we nor the Georgia Coastal Regional Development Center would have money to equal it.  They don’t even recommend this because of that.  So that is really not an option whatsoever.  In closing on that part; booking a ride and being put on standby and finding out the day before if you can ride; or you can pay ten dollars per trip while other s pay one fifty per trip; or we can go after a grant that we can’t even afford to match.  Which one would you prefer if you were handicapped and stranded some where, I would say none?  There not good options at all any of them.  Throughout the years, it has come to my attention from reading the Savannah Transit.com, that maybe we are not as respected for our efforts as we would like to appreciate ourselves, and after all of this mess going on here, I don’t have as much respect for our efforts as I once did when I started on this board.  It starts on this by saying that the glory days for Chatham Area Transit are long gone.  When the bus system was created twenty one years ago it had plenty of momentum spurring it along more than thirty new buses was rolled in and fares were lower and routes were expanded.  There was suppose to be the birth of a county-wide transit system, and for years CAT had increases in ridership and money to spare, but that was then and this is now.  County leaders are not even sure of what type of management structure they want for the bus system.  CAT is without a permanent leader after County Commissioners voted in August to terminate contract with the company that managed the system for the first twenty years.  Cost are rising hire because of gas prices and aging fleet and rising employees salaries and benefits, in October CAT had to borrow eight hundred thousand dollars from the County to cover it’s payroll.  Fare revenues for fiscal years are expected to drop from eighty thousand from last year.  After receiving about eight million in federal funds for the transit station, twelve years ago; construction of that station has yet to begin because of the troubles of finding a suitable location.  Funding troubles began, the lost of federal support for public transit played a substantial part in CAT’s later struggle officials said.  The federal government cut transportation funds nationwide.  This translated into CAT losing about seven hundred thousand dollars of two million in federal funds.  That same year, the Commissioners cut the amount that CAT could collect from property taxes by twenty-two percent.  The trend of diminishing federal funds has continued and CAT faces the prospect of receiving no federal aide for the upcoming 2009 fiscal year.  While CAT Officials long known that they would lose federal funding they are still struggling to find something to replace it, remember that statement.  CAT is largely supported by local funds, such as property tax revenues.  When CAT was originally created Chatham County Municipalities were allow to decide to be included in the systems tax district and service area.  Very important under stated law, those who have bus routes would pay for them, very important.  In turn CAT is required to serve all the areas that contribute taxes towards CAT; no matter how little the demand.  None of the municipalities except for Garden City chose to take part.  A County Commissioner Resolution in 1996 to expand the district to include all municipalities went no where.  The millage rate was lowered in 1993 and 1994.  The first dropped occurred the same year the tax district was expanded to all unincorporated county.  Until then the district only included Savannah parts and parts of Garden City and some of the unincorporated areas.  My observation of this part is the tax district expanded everywhere and service did not expand everywhere, so it is a clear violation of state law on that one part there.  I have set in a meeting before where one of our directors requested meetings with all of the mayors and proposed that they pay the tax, but he had know service plan and the reality is that we can’t serve the whole area with the CAT bus system.  Additional attempts at expansion failed, a five year plan was created in 2000 to transform CAT into regional people mover by expanding in the surrounding counties but nothing happened.  Four years later, a plan to dissolve CAT and to create a bi-state transit authority died when a tied vote and people supporters went to the rest room.  County leaders are trying to figure out what kind of management system they want to replace First Transit.  During that interim, Joe Rivers was appointed to run the system.
CHAIRMAN LIAKAKIS: Let’s do this, we are suppose to be downstairs for the County Government and it is already setup for the news media and people and everybody was sent that information.  I would like a motion to recess right now, you can complete everything that you say, but we have to be down at that particular meeting at twelve noon; and just continue where you left off Dean, but I need a motion on the floor to recess so that the Commissioners need to be down at the site down there.
MR. SHAY:  I make a motion to recess.

CHAIRMAN LIAKAKIS: We need a second.

MR. BROKER:  Second.

CHAIRMAN LIAKAKIS: All in favor signify by saying I.  Motion passes.

Meeting recessed.
Meeting reconvened. 

CHAIRMAN LIAKAKIS: We will continue with Commissioner’s Dean and his message he has been going over.
MR. KICKLIGHTER: Thank you Mr. Chairman.  Mr. Rivers was the interim director and he was involved with CAT since 1987 and this is all from the website SavannahTransit.com.  He has been involved with CAT since 1987 when he was a County Commissioner and CAT Board Member.  Instead of deciding what CAT would get in the way of funding, he is the one pleading for money.  He has to directly deal with the staffing shortage and tried to find the way to deal with problems such as union demands, rising gas prices have led to a request to a thirty percent increase in fuel funds.  He is trying to get, but not counting on a house bill that could return nine hundred thousand in federal funds.  He even mentioned raising the fares, the CAT bus fares.  On this it said the CAT Board on April 11, 2008 approved a five year transportation plan that recommends raising fares from one dollar to one dollar fifty and Teleride service for disable people from one to two dollars.  Teleride, from that plan two little key points that uphold, is the county wide Teleride service surpasses ADA requirements and the fare is relatively low compare to other systems nationwide and Teleride operations are genuinely well operated and efficient.  So during this transportation plan in 2008, the system is in good shape.  They noted in there that finally, Teleride reported no complaints.  Key words were surpasses ADA requirements and was sufficient.  Said Rivers was not at the time looking at adding any routes, he was focused on getting through the budget season.  He has dreams for CAT’s future and would like to see CAT become regional transit system and he still supports replacing the CAT Authority with a Bi-state Transit Authority.  At that point he was working for us and supported replacing us with a Bi-state Transit Authority.  It was clear that the authority was in desperate financial need at the time and with no complaints and the part that I read earlier from the FTA, they did not tell anybody to roll back.  You know it makes one wonder if some monies could possible be found to help out robbing from Peter to pay Paul to be able to help out the regular transit part.  Not saying that this is the case but it would definitely make you wonder with the financial problems we were facing and in the lack of complaints and everything and the fact that FTA sent a simple letter stating to clarify some things that CAT had on their own website.  I have a couple of questions.  I was wondering, you Mr. Charles, as a manager of Veolia have you ever managed a Paratransit system or while you were with some other bus company?
MR. ODIMGBE:  Yes, Commissioner.  In my last position as Executive Director of STARK Area Regional Transit, I did manage a Paratransit service. 

MR.KICKLIGHTER:  Did you ever manage one of the same size or same number of buses?

MR. ODIMGBE: Slightly larger. 

MR. KICKLIGHTER:  Slightly larger, okay!  Did you have more buses with the other company than what we have here?

MR. ODIMGBE: Yes, we have about twenty nine buses and about twenty percent of spare ratio that should come to about thirty three total.
MR. KICKLIGHTER:  Compared to how many here?

MR. ODIMGBE: CAT has eighteen.

MR. KICKLIGHTER:  Okay, how many passengers were you able to get around at your other?

MR. ODIMGBE: We do about four hundred an fifty to five hundred a day rides.

MR. FARRELL:  A day?

MR. ODIMGBE: Per day.

MR. KICKLIGHER:  How many are there here now per day?

MR. ODIMGBE:   I believe the last time I looked at that information is slightly over two hundred and ninety.

MR. KICKLIGHTER:  I guess my thing is the structure, the way things are being structured now.  We hired you and your company which is Veolia to oversee the day to day operations of all of Chatham Area Transit.  In turn, as the County Commission we hired the CAT Authority in which you run the day to day operations to, we hired First Transit to actually oversee Teleride, but you are actually over them so it is a tricky position, two separate companies, whatever, but point being is in my opinion First Transit has dropped the ball, and I hate that you are the one taking these questions, I think it should come directly from our paid person whom we pay to do this job with First Transit.  That when they were first hired they were hired to do cover the entire county for Paratransit services and basically what we have received at this point from First Transit as a solution is scaling back the coverage area.  So basically First Transit would be paid the same amount of monies in covering half the area.  I should that would be great in covering our, and I am sure that the people at home would be happy if we could get all out bosses to scale or cut our work load in half and pay us the same amount of money.  What I would like to see and I understand, and I appreciate the job that you have been thrown into, with this particular mess, I would like to see within two months, a proposal from First Transit that solves this problem completely.  And I would encourage First Transit to be realistic and not present overblown numbers like they presented in the past that was really easy to dispute.  And if they cannot present a resolution, I would like to see this board come take whatever steps necessary to come do whatever we need to do whether it is to do an RFP or whether it is to switch over to your company to solve it.  We need movers and shakers that will solve problems with our handicapped transportation system, and not that we just cut service off and leave them stranded.  So having said that at this point, I will make a motion to adopt option number one temporarily that we do not expect to be receiving calls from handicapped citizens saying they did not get a ride and in addition we want First Transit to present a solution that covers the entire county within two months.  I would love to have a second.

MR. ODELL:  I will second it.

CHAIRMAN LIAKAKIS: Any discussion?  Okay all in favor raise your hand.  Motion passes.  Now that is not we are not approving that, you are just bringing that information back to see what the cost factor is going to be, right?  You know for that.

MR. SHAY:  We are approving option one.

MR. KICKLIGHTER:  And asking them to bring a permanent solution to the problem within two months.  Thank you all very much.

CHAIRMAN LIAKAKIS: Okay.  That is all of the new business.  We need a motion on the floor to recess to executive session.

MR. SHAY:  Mr. Chairman, I do not believe that is necessary, the people that were here to discuss this in executive session are no longer here, they were not able to stay.  I had a discussion with Mr. Odimgbe and we think this could be handled at the next meeting.

CHAIRMAN LIAKAKIS: Okay, so then we need to make a motion to adjourn and reconvene as County Commissioners.

MR. FARRELL:  So moved.

CHAIRMAN LIAKAKIS:  The meeting of the Chatham Area Transit Authority is now adjourned and we will reconvene as the county commission. 

Meeting recessed at 1:05 p.m.

___________________________
Rosemary Bush, Secretary, Treasurer

Chatham Area Transit Authority
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