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CHAIRMAN LIAKAKIS:  We appreciate you attending this Chatham Area Transit Authority and what I'd like to do is call the meeting to order and I call on our secretary, assistant secretary today. For the roll call, Barbara Wright.  Barbara?

MRS. WRIGHT:  Pete Liakakis, Chairman.

CHAIRMAN LIAKAKIS:  Here.

MRS. WRIGHT:  Dr. Priscilla Thomas.

COMMISSIONER THOMAS:  Here.

MRS. WRIGHT:  Helen Stone.

COMMISSIONER STONE:  Present.

MRS. WRIGHT:  James Holmes.

COMMISSIONER HOLMES:  Here.

MRS. WRIGHT:  Patrick Shay.

COMMISSIONER SHAY:  Here.

MRS. WRIGHT:  Patrick Farrell.

COMMISSIONER SHAY:  He's here.

MRS. WRIGHT:  Harris Odell, Jr.

COMMISSIONER ODELL:  Here.

MRS. WRIGHT:  David Gellatly.

COMMISSIONER GELLATLY:  Present.

MRS. WRIGHT:  Dean Kicklighter.

COMMISSIONER KICKLIGHTER:  Here.

MRS. WRIGHT:  William Broker.  Charles Russell.  David Wayne Dawson, Jr.

MR. DAWSON:  Here.

MRS. WRIGHT:  William Oakley.

MR. OAKLEY:  Here.

MRS. WRIGHT:  Charles Odimgbe.

MR. ODIMGBE:  Here.

MRS. WRIGHT:  Tyus Butler.

MR. BUTLER:  Here.

MRS. WRIGHT:  And Russ Abolt.

CHAIRMAN LIAKAKIS:  Okay, the next item is approval of minutes.  All members of the Authority were distributed the minutes of the last meeting.  We need a motion on the floor to approve those.

MR. DAWSON:  So move.

COMMISSIONER STONE:  Second.

CHAIRMAN LIAKAKIS:  I have a motion on the floor and a second to approve the minutes of the last meeting.  All in favor, signify by raising your hand.  Motion passes.

New business.  Under Item 1, responses to inquiries from the Board regarding CAT's fiscal year 2009-2010 budget presentation.  Odimgbe.

MR. ODIMGBE:  Thank you, Mr. Chairman.  I just wanted to make sure I responded to some of the inquiries, question that some Board members had at the last budget work session.  The first one was, Commissioner Shay did request that we provide some data to him regarding the fuel savings when we add the hybrid buses.  We are still working on that.  I should have some information available to the Board.

The next one was regarding the ratio between the bargaining and non-bargaining unit.  What we've done is to attach an organizational chart that actually breaks down the composition of CAT employees.  In that chart, we reflect approximately 64% of total employees with the operation of the department; vehicle maintenance represents about 13.9%, and then non-revenue maintenance represents about 6.5%.  The administrative staff is approximately 8.9% of the total employee base.  And we did compare this number with what are posted as the average for transit systems, and our company is much in line.  I do also realize that this question came about because of the way the budget was presented, whereby we had approximately $3.9 million dollars allocated to bus operators and close to $2 million to administrative staff.  That was just a presentation style that our finance director chose.  What I will be doing for future budgets will be to break them out based on what is the acceptable standard for APTA, where we show bargaining and non-bargaining, including non-revenue support for bargaining unit, and then the administrative staff that do more like support for the revenue vehicles on the street.

The next question was regarding the wellness program.  We are currently working to get a discussion paper for the Board and once it's available, we will -- well, my promise was that I will get it to you in two months and I'm hoping and I will stand by my promise to get it to you within the next two months.

Another question was regarding our Worker's Compensation risks and injured employees and how we manage that.  We operate a self-insurance program with a liability up to $400,000.  That means that any costs or liabilities that are associate with the Worker's Comp up to 400,000, the agency takes that hit.  However, we do procure excess coverage, or what I call 400,000 x 2, which means we actually buy coverage for any expenses that exceed $400,000, up to $2 million.  The way that we manage our Worker's Comp which specifically will be regarding all claims up to $400,000 will be, you know, through surveillance of medical claims, claim settlements, nurse case management, and our light duty program.  So those are the ways that we use right now.  However, this question did prompt me to direct my staff to do a cost benefit.  We really need to compare what we are spending right now, especially after the requests were resolved for these claims up to $400,000.  We really need to look into how much money we are spending and see if we may be better to just go out there and procure Worker's Comp insurance coverage that will cover the entire -- the entire system, rather than having to carry liabilities up to $400,000, which, as the Board may be aware, that is where most of your Worker's Comp will land.

Also, there were other questions regarding a wheelchair, the wheelchair campaigns and the lockdown apparatus, and then the funding for our community outreach.  We do have some monies earmarked for community outreach.  Also, we conducted a wheelchair campaign and I'm here to report I believe it was approximately two or three wheelchair lockdowns were actually broken, but all of the wheelchair systems are working well.  What the Board needs to know, because of the heavy use and sometimes after they wash the buses, these things get wet.  Some drivers really don't like using those because, you know, they just look old and dilapidated, so we will work on changing some of those so that the drivers will be able to use them.  There are no further requirements for these and the Board can accept my responses to these questions or ask me to get more information.  This is just a part of informing the Board of CAT activities and it's only an informational item.

CHAIRMAN LIAKAKIS:  Okay, any questions?  All right, thank you, Charles.  Item 2, the CAT Budget for Fiscal Year 2009-2010.

MR. ODIMGBE:  Thank you, Mr. Chairman.  I do have to ask the Board's indulgence, because I'm going to have to make some changes to the Board report.  Upon my final review, I still caught some mistakes in the budget information, however, not any change in terms of the bottom line.  What we are asking the Board to do today is to approve the 2009-2010 budget.  The background is that each year, Staff presents a CAT budget to the Board for approval.  On May 22nd, 2009, we did a budget work session and presentation to the Board where we tried to outline in detail what, you know, the contents and components of our budget.  The amount that we are requesting for the 2009-2010 fiscal year is in the amount of $17,039,434.  Based on our revenue projections, we hope, we know, that we will be able to make our revenue budget by the end of the year.  In this, on the background, Item Number 4, that number was posted incorrectly, so I'm just asking that we change that number to $17,039,434, and also in the final recommendation page it was posted incorrectly also.  I would like that number to be changed to $17,039,434.

CHAIRMAN LIAKAKIS:  Helen?

COMMISSIONER STONE:  Maybe this is a typographical error, but in our report, Item Number 4, it says Staff is recommending a balanced budget in the amount of $17,032,826, so which --

MR. ODIMGBE:  That -- I just asked the Board to indulge me in making that change and that's what I just -- I'm asking that Item Number 4, the number be changed to $17,039,434 and also, the number on the recommendation, which is the next page, that number was also misposted.  It should be $17,039,434.

COMMISSIONER STONE:  So that is the correct amount.

MR. ODIMGBE:  That is the correct amount, yes. 

COMMISSIONER STONE:  Thank you.

CHAIRMAN LIAKAKIS:  Any other questions?

COMMISSIONER KICKLIGHTER:  Mr. Chairman.

CHAIRMAN LIAKAKIS:  Yes.

COMMISSIONER KICKLIGHTER:  It states here a -- under Number 4, it's .04% increase over the 2009.  Is that a -- does this actually have a millage rate increase or is the increase basically that law that the state mandates if you're not rolling back the millage rate to equate to the -- you know what I'm talking.

MR. ODIMGBE:  Yeah.  The millage rate remain the same.  However, the .04 increase, we proposed at our work session to balance the budget using our preventive maintenance monies and the Board needs to understand some of our costs did go up.  We do have contractual obligations in terms of union employees that we have to pay regardless.

COMMISSIONER KICKLIGHTER:  So it is actually a small millage rate increase?

MR. ODIMGBE:  I mean, there's no millage rate increase.  We are just using the grant line item preventive maintenance to balance the budget for this -- for the next fiscal year.

COMMISSIONER KICKLIGHTER:  Okay, so no millage rate.

CHAIRMAN LIAKAKIS:  Patrick?

COMMISSIONER SHAY:  Mr. Chairman, I'd like to make a motion that we approve the budget that's been presented to us with the two corrections in the staff report.

COMMISSIONER THOMAS:  Second.

CHAIRMAN LIAKAKIS:  We have a motion on the floor and a second to adopt the budget, including the two corrections that the Executive Director just pointed out to us.  All in favor, signify by raising your hand.  Motion passes.

COMMISSIONER ODELL:  For the record, there was no one in opposition.

CHAIRMAN LIAKAKIS:  Yeah, it was unanimous.

COMMISSIONER ODELL:  That's what it means.

COMMISSIONER SHAY:  It's good of you all to agree on terminology here.

CHAIRMAN LIAKAKIS:  Okay, verbal update --

COMMISSIONER KICKLIGHTER:  Did we all agree on that?

CHAIRMAN LIAKAKIS:  Charles, the Veolia Transportation CAT activities, and then you've got under there May 13th, May the 19th, and May 26, the staff meeting notes.

MR. ODIMGBE:  The staff meeting notes were supposed to be attached to your Board packet and most likely they're not, and this is part of not having an Executive Assistant.  I've been struggling for the last two weeks.  My assistant, she was out sick and finally decided that the pressure is just so much that she's not coming back, so I've had to juggle this.  Thanks to Barbara Wright, who graciously agreed to do this for us today.  I will make sure I get you the staff meeting notes.  And again just remind the Board, these are meeting notes that I have with my executive leadership team, just -- I wanted the Board to be able to see our thought processes on the way we develop programs, engineer programs.  It will help the Board a lot in knowing what goes on internally.  On the Veolia update, I would like to defer to Commissioner Shay to update the Board on the last Veolia Board -- Cat Board negotiation process.

CHAIRMAN LIAKAKIS:  Patrick?

COMMISSIONER SHAY:  Thank you, Mr. Chairman.  The subcommittee that's been working on the Veolia contract negotiations has met a total of twice now.  The most recent meeting, we began discussions on a number of fronts.  I want the Board to understand we're not doing anything definitive.  I mean, we're basically laying out the groundwork of the negotiation.  Nothing will happen that's definitive unless we're ready to bring it back to the full Board and the full Board's ready to vote on it.  But I do think it's important for the public to understand that what's been discussed so far are the term, the duration of the contract itself, various discussions about how compensation to Veolia and the incentives would be structured so that they would be highly incented for increased ridership and, therefore, increased revenue to the system, and also at risk if there were any decrease in ridership and, therefore, revenue.  Very important that everybody understand that inherent in these negotiations is the understanding by both parties at this point and going into the future that policy is going to be set by the CAT Board.  We are still and will always be in control of setting policy.  That includes the service parameters, the fares, most importantly, the annual budget.  We just passed an annual budget.  If the public-private partnership structure is adopted, what will happen after that will be just the same thing that we just did, which is, we will scrutinize that budget very carefully and we will decide how the allocation of resources should go and also, Commissioner  Kicklighter, we would also still have complete control of the tax levy so that there would not be a possibility of any kind of a tax increase, clearly, unless this Board recommended it and, frankly, the Chatham County Commission then adopted it as well.  We have discussed additional incentives from Veolia.  Those have included a lot of technology that has to do with integrated route management systems.  There's a lot of high-tech that's available out there, that much more sophisticated and, frankly, larger systems are using to be able to manage how routes are structured.  They're in the process of doing a complete study now of our existing routes and our existing systems and are going to report that to us.  And also, another big benefit that Veolia has presented to us is the ability to present capital leveraging strategies.  Not only capital from outside, but we're not being as creative as some other systems are in being able to take capital resources that we're getting from outside sources, mostly the federal government, and then leveraging those so that we can multiply the benefits to the system itself.  The next session is scheduled for June 22nd.  One of the things that has come to my attention in the meantime that we need to discuss at that time is a better understanding of the employment status of the actual ATU workers and what the legalities of that are.  Currently, there is a negotiation underway between the local union workers and Chatham Area Transit, which is the way that they've been in the past.  If in the future those ATU workers were to become the only employees, then we need to make sure that we fully understand what the rules of engagement are going to be on any -- in going forward with the union, because that's vital to all of us, that we continue to have good working relationships with labor.

CHAIRMAN LIAKAKIS:  Okay.  Harris?

COMMISSIONER ODELL:  Yeah, I've attended those and I've been really, really pleased that what we're getting from that is some objective measure of performance going forward.  It's akin to zero-based budgeting, where you analyze where you are, where you've been, make some projections where you could go, and the cost benefit to those involved of getting you there, which this has been a good, good process.  Additionally, we looked -- we want to spend money as if the taxpayers would sanction what we're doing, if they had the information that we have, that they would make a similar decision.  So cost containment is always part of this equation and, beyond cost containment, improved efficiencies.  We have obligations to keep.  We've had an excellent relationship with the union representative for CAT.  We want to make certain that whatever the agreement, and there are a couple of ways the agreement can be structured with Veolia, it can be structured with Veolia in fact having the employees become their employees or it could be structured as a management team, where we pay for certain services, etc.  Those are details which you all will have an opportunity to review.  Beyond that, we realize that there are some concerns, and those concerns are Teleride, which my good friend -- friends to the west, Dr. Thomas and Mr. Kicklighter, that we are addressing those concerns going forward, that there is hope, and that the light at the end of the tunnel is not an oncoming train.  It just might be daylight, which I think is a good thing.  And Dr. Thomas has been an active participant in this and we appreciate her leadership as Vice Chair.  Mr. Dawson has been inquisitive and asks, he's asked excellent questions which we really need to address.  And we've got leadership from Commissioner Shay and always, Mr. Oakley's input is needed and appreciated.  And we're going to come back with something that you all are going to be proud of, that the citizens of Chatham County are going to be proud of, and the ridership is going to improve.  These people depend on us, and I think we've got a process going here that's going to be good for everybody concerned.

CHAIRMAN LIAKAKIS:  And, of course, we want to make sure that with the labor, you know, that it's -- it's done properly.  We've had them for a number of years.  They've done a good job performing the services to the citizens overall, and that's really important at this particular time and any other time.

Okay, next item.  Request Board approve a resolution authorizing approval for the purchase of nine hybrid-electric buses.  Charles?

MR. ODIMGBE:  Thank you, Mr. Chairman.  This resolution is asking the Board to authorize approval of the purchase of nine hybrid-electric buses.  As the Board is aware, we were awarded approximately $4.5 million -- actually, $4.49 million from the economic stimulus funding.  We decided to invest most of -- all of that, those fund, the majority of those funds in the purchase of hybrid buses, which is very consistent with the County's goal of becoming the greenest county in Georgia, and also will start our own greening process.  It is also important that the Board note that we truly, truly need these buses.  I've been talking about some of the structural issues within the system and the biggest bit of the structural challenges that we have has to do with buses, so I think this will help a lot.  The goal right now, we are going to be purchasing this bus -- these buses via piggyback on a contract that was let by Akron, by the Metro in Akron, Ohio, and also, if any Board members are confused where we have another transit agency, the process was that Akron Metro are the holders of the initial contract through the -- what is the agency -- Sioux City actually did a piggyback on Akron's project and didn't need to piggyback anymore, so we took over Sioux City's piggyback and that means that we have to have an agreement with not only Akron, but Sioux City, so I just wanted the Board to make sure, I just wanted to make sure everybody understood what processes we have to go through to complete this piggyback.

COMMISSIONER ODELL:  I make a motion to approve the purchase of nine hybrid-electric buses.

COMMISSIONER HOLMES:  Second.

COMMISSIONER THOMAS:  Second.

CHAIRMAN LIAKAKIS:  Dean?

COMMISSIONER KICKLIGHTER:  Thank you, Mr. Chairman.  I was just wondering for the purchase, at this time, do you believe, do we have a sufficient number of working Teleride buses at the moment?  I mean, this is a large amount of money, and I'm thinking possibly we could use a little bit to buy a couple more if we need it.  I mean, --

MR. ODIMGBE:  Do we have -- we have functioning Teleride buses.

COMMISSIONER KICKLIGHTER:  Okay.

MR. ODIMGBE:  Do they function all the time?  Maybe no, and as you're aware, provided it's man-made, it's bound to break down sometimes.  It does pose a problem and I just wanted you to know that we have just begun the application process to purchase -- to replace the entire paratransit fleet, and we do have -- we are putting together also an open grant that we will use to purchase some of it.  So the goal is at least within the next twelve to eighteen months, we are poised to replace the entire paratransit fleet.

COMMISSIONER KICKLIGHTER:  Okay.

MR. ODIMGBE:  But none of it is coming out of this fund.

COMMISSIONER KICKLIGHTER:  All right.  Because I know at the last meeting, we requested two solutions to the Teleride problem and I can see -- I've heard the long-range plan, and I really appreciate that.  I know in the long run we'll be able to do cover as needed.  Do we have a short-term solution at this point?

MR. ODIMGBE:  I'm hoping that because I haven't gotten any memos from Mr. Abolt, that means our short-term fix is working so far.  I've personally spoken to all of the individuals that have been affected so far by this Teleride issue and my pledge to them that if they couldn't get service through the Teleride system, that they should call me directly, which some of them have taken advantage of that, and so far, I've had no complaints coming back to the system that we've left anybody out there.  The last one was the lady that you spoke about, and she called me.  We had her where she was going within ten minutes of her call to me, so that will continue as a stopgap measure and we'll continue to do creative things to get them where they are going by making capital investments planned.  I really would love to take my time to plan these processes and solve this problem once and for all.  So I do believe that the stopgap measure is working, and I'm just saying that because I've had no feedback from either the Board or Russ, who never fails to remind me about anybody on the street.

COMMISSIONER KICKLIGHTER:  And from the numbers or the estimates that you may have received, do you know that the majority of those people just quit using it and they're not like complaining about it, or are they still using it?  Do you know?

MR. ODIMGBE:  Yes, I do know, and the case is that sometimes we do not give enough credit to our riders.  These are very smart people who know how to use the system.  Most of them made adjustments that we enabled them to fall into the three-quarter mile system.  It is just a few that couldn't make the adjustments right away and those few, we've been able to find a way to get them to where they're going.  But most people have adjusted to qualify themselves to be able to be picked up within the three-quarter mile radius. 

COMMISSIONER KICKLIGHTER:  Okay.

MR. ODIMGBE:  And that is indicative of a typical rider.  They know the system more than sometimes we give them credit for.

COMMISSIONER KICKLIGHTER:  That's wonderful, and I'll just encourage those people at this time to know and understand that it is my understanding that I truly believe that we have a long-term -- we have a solution that will definitely be here and secure this in the future, and I thank you for doing that, thank you for your leadership.  I thank this Board for, you know, really requesting and insisting that we serve the entire county and I encourage those in the outer areas to be patient at this point but also, like you said, be smart.  Maybe if you call in, try not to use it a joy-ride round maybe to the doctor or essential trips at this point, and we will have all confidence in the world that we will have it restored totally back like it should be in the upcoming months, and I thank you, credit you, for your leadership, for getting back to that point there.

MR. ODIMGBE:  Thank you. 

CHAIRMAN LIAKAKIS:  Patrick and then Wayne.

COMMISSIONER SHAY:  Like the nine electric-hybrid buses that we just voted to acquire, we're thankful for the fact that there's federal stimulus money out there that can help us to look at acquiring the new rolling stock and hardware that we need.  This T-I-G-R, TIGR grant program that's out there, you know, I want you to know that we should do what we can to reinforce that with the grants put in, that you'll let us know.  We have, you know, CAT lobbyists in Washington, we have County lobbyists in Washington, we have very good working relationships with both of our Congressmen, both of our Senators, and, you know, at such a time as it's appropriate, when the application is turned in, let us know so that we can get out there and work the phones and work the system and make sure that we get our fair share of that federal dollar sent here locally so that we can have the best rolling stock that we can afford.

MR. ODIMGBE:  We'll do that.

CHAIRMAN LIAKAKIS:  Wayne.

MR. DAWSON:  Charles, I was just going to suggest that you might want to make sure and support the improvements that you're going forth with, like a replacement of the vehicles, as well as on-time performance, because I think a lot of people, there's a perceptual -- there's the perception that Teleride has a lot of flaws and it has the same flaws now that it had in years past.  To the extent that you can go to groups such as ACAT, the Advisory Committee on Successful Transportation, and show that you've made changes and support that with facts and figures, I think that'll change that perception slowly but surely.

MR. ODIMGBE:  Point well taken.

COMMISSIONER KICKLIGHTER:  I'll call for the question to vote on this.

CHAIRMAN LIAKAKIS:  Okay.  All in favor of the purchase of the nine hybrid-electric buses, please raise your hand.  Motion passes unanimously. 

Item 5.  Request Board approval for the purchase of a Command Plus Console system with fifteen Digital 700/800 MHz portable radios from Motorola.  Charles?

MR. ODIMGBE:  What we're asking the Board at this time to do is to authorize the Chairman to sign the purchase order for the purchase of the Command Plus Console system.  This is the system that we have currently at CAT.  It's very old, and as the director of our transportation will often describe it to me or remind me not to forget that this console is just hanging on strings right now, and this is our main way of communicating with the drivers and the buses out there on the street.  This is really overdue for replacement.  I want to also let the Board know as part of this process, we are making sure that the system has the capability of interfacing with the ... system that may become another piece that Veolia potentially could bring to this -- to this relationship, so we're making sure that that interface is there.  This will enable us to effectively communicate not only with our drivers via the ... system, but also tie it into the emergency management group, for which we are a part of.  The funding requirement for this particular request is approximately $6,515, which constitutes the local match.  The rest of the cost, which is $65,155.96, will be paid through grants.  It is the policy of the Board to approve any purchases over $20,000 and that's why this is coming to the Board and we are using the threshold of 65,000 at total cost, not the 6500 local match.

COMMISSIONER ODELL:  65 --

MR. ODIMGBE:  The local match is 6,515 -- 6,615.

COMMISSIONER ODELL:  I make a motion to approve.

COMMISSIONER FARRELL:  Second.

CHAIRMAN LIAKAKIS:  We have a motion on the floor and a second to approve the purchase of these Motorola radios and console system.  All in favor, signify by raising your hand.  Motion passes.

Request Board approval for the purchase of camera systems to be installed on the eleven buses on order with Gillig.  Charles, do you want to explain that?

MR. ODIMGBE:  Yes.  When the eleven buses -- when CAT ordered eleven buses through -- through some open grants and supported by the SPLOST funding, we did not order any cameras for these buses, and this is traditional with CAT.  None of our buses currently have cameras inside or outside of the buses.  It was my determination to add that as part of our standard procurement for buses, to have buses with cameras.  These cameras play a very good role.  We cannot be everywhere at all times, so they do help us monitor what's going on on the bus, not just the driver, because that is not actually the primary reason why these cameras are there, but actually monitor what goes on on the bus, record this information, and this is now a trend in the transit industry due to false insurance claims.  Whenever the bus is involved in an accident, we can be able to go pull the cameras and determine exactly what happened.  And this, for the most part, has been a good protection for our drivers, who often will be falsely accused of doing all of the -- of so many things outside the system.

COMMISSIONER ODELL:  I'll tell you, as a practicing attorney, these cameras are necessary because, unfortunately, we do have a few Americans -- not many -- who will get hurt somewhere else and get on one of our buses and claim that they got hurt or that the driver did something to them, which -- this is a necessary purchase, and we need to have this on every one of our buses.

MR. ODIMGBE:  Well, the goal right now is to modify the purchase order that we have with Gillig to include eleven buses.  My directive to the maintenance department that this now is going to become a standard spec for all of our buses going forward and, because we are looking at approximately doing a twenty bus replacement in the next year and a half, I felt that when those buses come in, then if we need to go back and retro some of the buses, we'll do it at that time.

COMMISSIONER ODELL:  I make a motion to approve this.

COMMISSIONER FARRELL:  Second.

COMMISSIONER THOMAS:  Second.

CHAIRMAN LIAKAKIS:  I have a motion on the floor and a second to approve the purchase of these camera systems.  Raise your hand, all in favor.  Motion passes unanimously for everybody that's present.

Okay, Item 7.  Request Board approval for the purchase -- Item 8, rather -- 

COMMISSIONER STONE:  Mr. Chairman, -- 

CHAIRMAN LIAKAKIS:  -- excuse me.  Item 7.  Request Board --

COMMISSIONER STONE:  One quick question.  If we could look into the possibility with these cameras of any reduction in our insurance? 

MR. ODIMGBE:  Well, we're working at -- as soon as we get the cameras on board, then we can begin to work the insurance agents to get us some kind of price break because of the added camera system.

COMMISSIONER STONE:  Thank you.

CHAIRMAN LIAKAKIS:  Item 7 is the request for purchase of a camera system for the nineteen Teleride buses.

MR. ODIMGBE:  Yes, Mr. Chairman.  We're asking the Board at this point to authorize the Chairman to sign the purchase order for the purchase of camera systems to be installed on the nineteen Teleride buses that we currently have.  And I should be clear.  This money was initially appropriated for this particular purchase.  At this point, I really believe that even though we will purchase these cameras, we may have to delay the installation until we get all the new buses coming in.  The current buses are really in a very poor state of repair and I just -- I'm pretty confident we will be replacing -- we will be reinstalling these cameras on some of the bus within the next eight to twelve months, so that is currently the plan.  If anything changes, we may still go forward and install them on the current buses because we do need them, but since this money has been on the books for so long, I do believe that we should go ahead with the purchase.  The total cost of this purchase is $68,941.  CAT has actually received this money from the County and we are asking the Board at this point to let us move forward with the purchase.

COMMISSIONER ODELL:  Move for approval and, by way, we've had  -- Charles, we had a claim which we found to be false and it was proven to be false by the use of the cameras, where an allegation was made against one of our drivers, and the camera served its purpose in proving that the claim was not an accurate claim, and again, this is a good system.  We've already allocated the money.

MR. ODIMGBE:  That's correct.

COMMISSIONER ODELL:  I recommend that we approve.

COMMISSIONER THOMAS:  Second.

CHAIRMAN LIAKAKIS:  We have a motion on the floor and a second.  All in favor, raise your hand.  Motion passes.

Item 8.  Request Board approve the one-year renewal of the Excess Workers' Compensation policy with Midwest Life Insurance for the years 2009-2010.

COMMISSIONER ODELL:  Move for approval.

MR. OAKLEY:  Second.

CHAIRMAN LIAKAKIS:  I have a motion on the floor and a second.  All in favor for this insurance policy, raise your hand.  Motion passes.

Item 9.  Update regarding the increased/decreased employee group insurance benefits for health, dental, life, short-term disability, long-term disability and voluntary plans for vision and personal accident.  Charles?

MR. ODIMGBE:  Thank you, Mr. Chairman.  We're asking the Board at this time to approve the increase/decrease on employee group insurance benefit for health care, dental, life, short-term, disability, long-term disability and the voluntary vision and personal accident plans.  Just remind the Board that CAT as an authority pays approximately 70% of the total health care premium and staff picks up the additional 30%.  And also, to let the Board know that the vision and personal accident plans are all paid at 100% by staff.  CAT has no premium liability for those benefits.  Currently, we are -- we are hoping to -- we currently pay 50% of life insurance with the Dearborn Life Insurance Company and 100% of the premium for the short-term disability for staff at this point.  We requested our broker to conduct the RFQ, received some -- just to let the Board know also that our health care premium went up about 6.6% and coverage remains with Blue Cross/Blue Shield.  Although there was no increase in the basic life, short-term disability and long-term disability carriers, the quotes returned reflected a lower premium than we currently have, and I did -- in the attachments it's more like a spreadsheet that will show some of those.  The annualized cost for a current health insurance benefits will be approximately $1,019,920, and the Authority contributes 70% of this -- to this premium and this money is already in the 2009-2010 fiscal year budget.  This is only an informational item at this point.

CHAIRMAN LIAKAKIS:  Okay, this is just an update.

MR. ODIMGBE:  Yes.

CHAIRMAN LIAKAKIS:  We're not voting on it today.  Correct?

MR. ODIMGBE:  We're not.

CHAIRMAN LIAKAKIS:  Okay.  Next item, 10.  Information on new effort currently underway to improve bus stop amenities along Broughton Street as part of providing better amenities, rebranding of CAT in collaboration with the City of Savannah.  Also, for authorization to continue negotiation with Mr. Colin Kelly (SCAD student) and the City of Savannah.

MR. ODIMGBE:  Thank you, Mr. Chairman.  I just want to let the Board know that we are really committed to this issue of rebranding of CAT.  I know Mr. Dawson did speak to some of the perceptions out there and we are working really hard to change those perceptions.  Having said that, the City, CAT, and SCAD have been working collaboratively for a long time regarding bus shelters, and this is a plan that I believe came together almost about a year ago and I picked the plan up.  All I wanted to do was kind of modify the plan, because I was touched by the state of the bus stops along Broughton Road and I wanted to make sure that we have shelter program that is dynamic and adapts to each particular location, not have one system that we think we can put throughout the system.  This particular model here was developed by Colin Kelly, who just graduated from SCAD.  What is unique about this, our goal is to make it truly, truly Chatham County.  We are hoping to use all local materials and all local producers.  If the agreement goes fine, this will become actually our product.  If you look at this shelter, it looks typical; however, this side of it is actually the map of Downtown Savannah with all of the streets identified.  And the back side of it represents Downtown Savannah and our attempt to capture all of the squares in Downtown Savannah.  So this is truly unique to this county.  Also, because this is a typical shelter, I thought about ways to get some high capacity shelter because along Broughton Street, we do have high -- bus stops with very high usage.  With that, we went back to Mr. Kelly and my directive was to use this same idea, to give me what I call a high capacity shelter that will provide protection and also not interfere with the sidewalks, because I figure that Broughton Street is a very pedestrian -- highly pedestrian traffic area, and what he came up with is what you're looking at right now.  This is going to represent our high capacity shelter and as you can see, there are no sides to encroach on the sidewalk.  It will still provide protection but keep the entire area free for pedestrians to use.  If we want, we can put a side on.  That's optional.  And also, looking at the future, we may also use this to do our advertising, if it's okay with the City or if the City gives us permission to do this.  It is really important for me to note that I'm very happy and enthused by the City, the way they've worked with us on this project.  They've promised to not only help us with the design process, they will actually bring funds to this particular project, to make sure that it comes to fruition.  And also, when you look at this shelter, this arm here could also become our next bus stops, making everything consistent.  So if you look at the arm, it does identify the specific location, so we could use those as bus stops throughout the County so that, you know, when you come to a bus stop, you know exactly where you are.  And when I met with the Society of the Blind, that was their biggest complaint.  We have about three or four different versions of stops and they sometimes get confused, because they have to feel the stop to know that they're at the bus stop.  So with something this unique, there is no mistaking where you are, because it's going to be totally unique and it's going to be totally our system.  What I'm asking the Board to allow us to do is to authorize us to continue to talk with SCAD and Colin Kelly to move this forward.  What is remaining in the process is to negotiate with Mr. Colin to buy the concept.  If that comes true, our next step will be to get an engineer to actually design and spec these shelters.  Once that is done, then we will look for local producers and local materials to make -- to actually produce this particular bus stop, these two style of bus stops.  Yes, ma'am.

COMMISSIONER STONE:  Mr. Chairman, I'm just -- I have a concern that I think these are wonderful for Broughton Street, but I've got bus stops in my district that there's nothing but a pole, and I see people standing out there when it's 98 degrees with no shelter, and as much as I want to see -- and I understand that this is a conceptual approval -- but I'm not quite ready to allocate more money for the downtown area until we can get shelters throughout Chatham County. 

MR. ODIMGBE:  That concern is well understood.  I just want to -- again, like during the Commissioners -- this is not a robbing Peter to pay Paul concept.  This will become our new shelter style.  It's not -- you know, we're not going to have the green shelters that fits in some areas but doesn't fit in other areas.  This shelter -- this is the full concept.  When we fully produce it, the size will be customizable.  If we go to areas with small sidewalks, then you will have a shorter size to it.  If we go to areas with big sidewalks, then you have the big size to it, and the -- 

COMMISSIONER STONE:  I understand.  I just don't want to see us replacing existing shelters when we've got so many areas in Chatham County that have no shelters, so I would like consideration to be taken to those first, before we start replacing shelters that we already have.

MR. ODIMGBE:  Yes, ma'am.  But this will work concurrent what you have there, because as we replace the shelters, shelters are available to be put in other places.  And also, everything, you know, boils down to funding.  I just don't believe that we have enough funds to put shelters in all of our bus stops, even though I wish we could do that.  And also, I was working with Commissioner Shay on another concept.  In areas where we cannot put shelters such as these, we will do things, using landscaping to calm the environment, provide some kind of semblance of safety and calming and quiet, you know, for the bus stops.  Bus stops -- this is one of the most difficult projects you can ever deal with, bus stops, so I understand your concern and we have actually talked about it.  I think in the end, the end result will be more shelters out there in the county.

COMMISSIONER STONE:  Okay, because I'd be happy to let you ride parts of my district and see that basically we have poles, and that's it.

MR. ODIMGBE:  Yes, ma'am.  Understood.

CHAIRMAN LIAKAKIS:  Priscilla?

COMMISSIONER THOMAS:  I just want to commend you on the steps that you have taken.  I like the idea.  I, too, would like to see additional shelters; however, I know that we are in a global society and everything is moving very rapidly from a technological standpoint, and I do like what you have presented here this morning.  I think it's good.

CHAIRMAN LIAKAKIS:  Dean and then Wayne.

COMMISSIONER KICKLIGHTER:  Thank you, Mr. Chairman.  Yeah, I like it, too, but I would like to see if you could possibly have it incorporated in somehow to put a solar -- the small type solar panel on it, because we spoke in the past quite a bit about something before you arrived here about lack of ridership, how we believe is people's basic fear of not really knowing where a bus is going and everything and not even making an attempt to read a chart that's there, and if we had the small solar type panel on there like they have, I guess, on lights actually going through Fort Stewart, you would be -- have the possibility, and I know we can't afford it right this second, but of hooking some type of monitoring system that one day coordinated with each bus with the tracking systems and it could verbally tell, as well as show maps, what bus is coming, where it's going, when it'll arrive, and people could walk up to these things and they would be really user-friendly and people probably wouldn't be scared to utilize buses.  I think that's why subways are utilized, because you have a fixed route where you're going, and that's it.  And, you know, with the buses, you may jump on one and wind up, you know, out on Wilmington Island, another one, south side of Savannah, and, you know, I think that would be something that we really need to take another look at, because I think ridership would increase if people actually knew, if it was easy to know where you were going when you were standing at each spot.

CHAIRMAN LIAKAKIS:  Wayne?

MR. DAWSON:  I just happened to see that we've got Sean here, the representative from the City.  I didn't know whether there was something that you want to offer on this.

MR. SEAN BRANDON:  Thank you.  My name is Sean Brandon.  I'm the Director of Mobility and Parking Services with the City of Savannah and I'm really just here to lend support to Charles and to say that we are enthusiastic supporters of this and look forward to eventually rolling out a prototype that can be used  county-wide.

COMMISSIONER KICKLIGHTER:  You're not here to lend money to Charles?

MR. BRANDON:  Oh, well, and I would also reiterate that as Charles mentioned, yes, we are prepared to help fund this --

COMMISSIONER KICKLIGHTER:  Wonderful.

MR. BRANDON:  -- the prototyping for helping to roll it out.

COMMISSIONER KICKLIGHTER:  I'll take one of those used raggedy ones and put it out, because I'm like Commissioner Stone, I have -- I have orange poles and cans for people to sit on out in some of my areas.

CHAIRMAN LIAKAKIS:  Sean, thank you very much.  I appreciate, you know, you taking charge of the parking and mobility, I think because we can see a difference in that, because that's really important for our community, especially in the downtown area, where the City has that jurisdiction about those additional parking garages and all, to help the congestion in the downtown area.

MR. BRANDON:  And it is a very selfish, almost self-serving item for me, because the more people that we can put on buses, the less parking I have to build.

COMMISSIONER ODELL:  True.  Right.

CHAIRMAN LIAKAKIS:  Okay, thank you very much, Sean.

COMMISSIONER SHAY:  Thank you, Sean.

MR. ODIMGBE:  What I'm asking the Board today is to authorize  -- to authorize Staff on behalf of Chatham Area Transit Board to pursue this new amenities program with Mr. Kelly, Professor Prisco of Savannah College of Art & Design, with the objective of developing a high capacity shelter for Broughton Street and a different shelter concept for the -- for the rest of the system, develop some cost information for the Board to review, and develop some cost-sharing mechanism between CAT and the City of Savannah.

COMMISSIONER SHAY:  So move, Mr. Chairman.

MR. DAWSON:  Second.

CHAIRMAN LIAKAKIS:  Okay, all in favor, signify by raising your hand.  Motion passes.  Did you want to -- you were just going to make a motion.  Did you want anything else on that?

COMMISSIONER ODELL:  Just a comment.

CHAIRMAN LIAKAKIS:  Go ahead.

COMMISSIONER ODELL:  I don't want us to lose the opportunity for potential advertising revenues on shelters.  If it's not in the City, then certainly outside, which would cover Dean's and a large portion of Helen's district and Pat's district.  I really see advertising as a potential way of subsidizing the cost of shelters.  Dr. Thomas will remember we did a study -- and Dean will, too -- and the biggest thing that our ridership said they wanted from us was shelters.

COMMISSIONER THOMAS:  Exactly.

COMMISSIONER ODELL:  The biggest impediment for getting someone on the bus was shelters, and we have started a list of all of the shelters that we had and we were trying to budget over a five-year period to have shelters installed everywhere feasible.  Can you resurrect that and at some point just -- if no one else wants it, I'd like to see it to see where we are as far as the plan, the intent, how many remain unfinished, how many potential sites, additional sites there are.  But, Charles, this is a good thing and we appreciate the cooperation from the City of Savannah.

COMMISSIONER KICKLIGHTER:  If I can echo off of that, I think it would make -- absolutely pay for the stops in the unincorporated areas if -- the wall of that on the side is what, at least five foot wide, probably?  At least?

MR. ODIMGBE:  This is a six by four.

COMMISSIONER KICKLIGHTER:  Okay, so six by four --

MR. ODIMGBE:  Six by four.

COMMISSIONER KICKLIGHTER:  -- that's a good advertisement on both sides on a busy street that should really -- I mean, I don't think we'd have problems getting people to advertise on that at all.

COMMISSIONER ODELL:  It halfway would be filled by lawyers who advertise.

CHAIRMAN LIAKAKIS:  Okay, next item.  Request Board approve the renewal of the fourth year contract with Key Risk Management Services as Third Party Administrator (TPS) for the Authority's self-insured Workers' Compensation Program.  Need a motion on the floor.

MR. OAKLEY:  So move.

COMMISSIONER ODELL:  Second.

CHAIRMAN LIAKAKIS:  I have a motion on the floor and a second.  All in favor, signify by raising your hand.  Motion passes.

Item 12, request Board approval for a fare-free day on June the 18th, 2009, in collaboration with the American Public Transportation Association's nationally supported "Dump the Pump" event.

COMMISSIONER ODELL:  Move for approval.

COMMISSIONER THOMAS:  Second.

CHAIRMAN LIAKAKIS:  Okay, we have a motion on the floor and a second.  This is to get more people to ride, of course, the bus and, in other words, it'll save them money, it'll help out in a lot of ways, so this is a great program here to join up on a national basis with that.  All in favor, signify by raising your hand.  Motion passes.

Okay, we need a motion on the floor to recess to Executive Session to discuss property acquisition.

MR. OAKLEY:  So move.

MR. DAWSON:  Second.

CHAIRMAN LIAKAKIS:  We have a motion on the floor and a second to go into Executive Session for property acquisition.  All in favor, signify by raising your hand.  This will be a very short meeting and then we'll be right back out to continue the rest of the agenda.


(NOTE:  The regular meeting was adjourned at 11:35 a.m. and at 12:00 Noon, the following transpired:)

CHAIRMAN LIAKAKIS:  There was no vote taken at this Executive Session and we'll resume the County Commission meeting, but we're taking a break right now and as soon as the break's over, then we will resume the County Commission meeting.

MRS. WRIGHT:  Is that the authorization for -- 

CHAIRMAN LIAKAKIS:  We had no -- they've got the authorization, your attorney does, and so there was no vote taken for that acquisition.

Respectfully submitted,

Barbara B. Wright,

Acting Secretary


