CHATHAM AREA TRANSIT AUTHORITY

BOARD MEETING

OF

JANUARY 16, 2009
9:48 A.M.

CHAIRMAN LIAKAKIS: I now call to order the Chatham Area Transit Authority and I call on the secretary, Rosemary for the roll call please.
MS. BUSH: Mr. Liakakis
CHAIRMAN LIAKAKIS: Here

MS. BUSH: Dr. Thomas 
DR. THOMAS:  Here
MS. BUSH: Mrs. Stone 
MRS. STONE: Present
MS. BUSH: Mr. Holmes  
MR. HOLMES:  Here
MS. BUSH: Mr. Shay 
MR. SHAY: Here

MS. BUSH:  Mr. Farrell

MR. FARRELL:  Here

MS. BUSH: Mr. Odell 
MR. ODELL:  Here
MS. BUSH: Mr. Gellatly
MR. GELLATLY:  Present
MS. BUSH: Mr. Kicklighter

MR. KICKLIGHTER: Here

MS. BUSH: Mr. Broker is not present he is out of town.
MR. BROKER:  (not present)
MS. BUSH:  Mr. Russell 
MR. RUSSELL:  Here

MS. BUSH: Mr. Dawson 
MR. DAWSON: Here
MS. BUSH:  Mr. Oakley 

MR. OAKLEY:  (arrived after roll call)
Also present at the meeting was Russ Abolt, M. Tyus Butler, Joe Murray Rivers and Rosemary Bush. 
CHAIRMAN LIAKAKIS:  Everybody on the authority was distributed minutes from the last Chatham Area Transit Authority meeting; we need a motion on the floor.
MRS. STONE:  So moved Mr. Chairman.
DR. THOMAS:  Second

MR. LIAKAKIS:  We have a motion on the floor and a second.  All in favor of the approving the minutes please signify by raising your hand.  Motion passes.   Under new business Commissioner Shay and Mr. Kaigler will provide a verbal status on public/private partnership.  So we will have that now.
MR. KAIGLER:  Good morning Mr. Chairman, ladies and gentlemen.  The status on the solicitation, thus far as directed by the CAT Board, staff did a nationwide solicitation to pursue three options that as requested by this board that was; the recruitment of an executive director; to find a firm that can we can enter into a management contact, similar to the one we previously had to operate CAT and a public/private partnership.  Based on the responses from the nationwide solicitation we received three responses to our solicitation.  This was reported as a short list to the board. The CAT Board subsequently instructed the staff to proceed with the public/private partnership aspect.  Along with that, this board instructed the staff to let the three respondents know that this is the road we are going down.  And also solicited additional information from those three respondents towards the public/private partnership aspect of that.  Based on that the CAT Board selected a committee to review the responses, that committee met and reviewed the information and came to a consensus on a top rated firm that they are recommending to this board.  The committee also interviewed this firm and interviewed the individual that would be the interim executive director if they went into contract with this firm.  Based on that the committee is making a recommendation that the CAT Board authorize them to begin negotiations with Veolia, the top rated firm from that solicitation.  
MR. LIAKAKIS: Patrick-

MR. SHAY:  Mr. Chairman we have a lot of good information sharing and several good meetings.  The group that you appointed to look into this included Bill Oakley, Wayne Dawson, Commissioner Odell and myself and for the most recent interview where the top rated firm brought in their candidate for the executive director position, Vice-chairman Thomas was also able to sit in and join us on those meetings.   It’s been very informative.  The top rated firm Veolia has outstanding qualifications they are moving forward to a similar approach to the management of New Orleans.  They have a management contract for a number of other American cities that are very high profile tourist destinations including Las Vegas.  The candidate that they brought forward I think was very impressive and judging from the opinions that I gathered from the other members, there was a unanimous consensus opinion that we recommend to this board that we enter into a negotiation for a six month interim contract.  That interim contract would be manage our system under the kind of arrangement, similar to what we had in the past as a management firm, but then, during that six months that the due diligence would be completed at their expense not ours to figure out the terms of what that public/private partnership would actually be arranged in its eventual adoption.  We are hoping that within six months they will be able to come back with a plan that has been negotiated thoroughly and that we would be able to make a recommendation that we move forward with the public/private partnership.  I don’t think that we would be under any obligation to do that if we don’t like the terms, but at least, under the six month period we would have them here on board with their director and also with the assistance of Joe Murray Rivers and the existing authority staff to get better understanding of the lay of the land here.  They’re very impressive in what they already understand about us.  I was very encouraged that they have done a lot of homework already.  We were told at least the candidate for the executive director position Charles Odimgbe is some what already familiar with Joe Murray Rivers and he said that Joe was comfortable with him.  I don’t want to put words in Joe Murray Rivers mouth.  We’ll give him a chance to speak for himself.  But, it’s our recommendation that we allow a negotiation to move forward, so that at the CAT Board meeting in February we will be able to have something to vote on in terms of a contract.
MR. KICKLIGHER: Second the motion

MR. LIAKAKIS:  Any other comments.

MR. ODELL:  If I may for just a moment.  I would like to reserve comment, but I would like to hear from Joseph for the record if I could.

MR. RIVERS:  I have kind of stayed out of it.  I know all parties that are involved.  The only concern that I would have for the board is to be sure we allowing each one of those respondents same thing.  If you have one that you like to favor, what happened to the one that did not pan-out?  In order words, we put out an RFP I want to make sure that we follow it to the “T”.   I know that we are coming back on the thirteenth of February, but I would like TY Butler to go over most of the things done, so that we have guidance.
MR. LIAKAKIS:  Well as we know the private/public partnership hopefully because of their success this company has or whom ever we pick is they put their private monies into that able to help us because we know that the federal funding we have been receiving has been reduced dramatically, and of course when you have a good firm in there that has experience and all, we need to get on with the program because we don’t know what’s going to happen as far as our monies coming, so as soon as we can, I would like for the committee, that I appointed to work together as much as possible with the firm so that we can go ahead and vote on the contract right-a-way.  If you are satisfied with it bring us the information, distribute it to us prior to the meeting and so that we can look it over, so we can vote on it at the upcoming meeting.  Patrick-
MR. SHAY:  Mr. Chairman, we have been walked through this process very carefully by Mike Kaigler.  We have been very careful to follow proper procedure and even etiquette.  I think the actual first draft of the contract has been received and clearly we would expect that our legal counsel for CAT and our Chatham County attorney would both review that along with Mr. Kaigler and our purchasing department to make sure that everything is kosher within that frame work.  So I am confident that we are addressing Joe Murray’s concerns but, I think it is abundance of caution that we should make sure that it is vetted by both attorneys that we have available locally.  Let’s not think that we are talking about coming back in February is not to vote on the public/private partnership.  That’s going to take at least another six months to figure out.  What we are going to come back and vote on in February with is a management contract that is similar but hopefully not the same as the one we have had in the past the one with First Transit and Rider and others.  We would hope that Joe Murray Rivers would continue on in his role as an advisor for the transition and we would certainly expect that our existing staff and all the bus drivers and everybody would understand that we are not talking about changing the rules of engagement here.  We are just talking about changing the management structure.  
MR. KAIGLER:  It’s our intent clearly to bring a report back to you on the 13th, as it would have everything outlined.  It will have the comments from both attorneys, and a copy of the draft contract for the management agreement as Commissioner Shay indicated.

MR. RIVERS:  Mr. Chairman, please don’t feel that I am trying to hold something here, I am in total agreement with the public/private partnership.  It’s just that I want to make sure that we are following the rules to the “T” and that’s one of the things here.  I also caution because you are saying that our attorney your attorney, remember that this is public/private partnership these things are very meticulous things and you need an experience attorney that knows about putting public/private partnership of this magnitude.  We have had public/private partnership built around development but not the total scope what we have here.  We just want to make sure that we go down that legal road to make sure we get a good product.
MR. LIAKAKIS: Okay, Harris.
MR. ODELL:  Joe, I think what we are going to do is that when we are in the process of data collection and analysis at that point before we execute the public/private partnership, we will retain through our counsel independent counsel who has had experience with other public/private partnership to ensure there are no violations of federal statutes and the little got-you’s that new comers are subjected to.  We have anticipated that, it’s already in the plan.  Mike has already got that on the agenda and we are going to do it.  The comment that I wanted to make earlier, was I wanted to thank Pat Shay,   Mr. Dawson and Mr. Oakley for their participation.  This took a lot of time; we had a lot of information.  It was not half hazard information; it was reviewed with great care.  The wave of the future unfortunately is the federal government is going to have less money that will trickle down to states and will trickle down to counties.  That means if we expect to maintain the same level of services, we have a couple of options.  You always can put it on the backs of the tax payers by increasing taxes.  That is the least attractive to this commission.  One other option would be, there opportunities here that a private firm in conjunction with our public entity can under take and those profits be utilized to bolster the public effort of transportation.    Realizing that this is relatively new in America there few as of this point, I predict by the end of the year there will be many, and there will be many because it is a necessity that is born out of lack of federal and state funding.  I think living in a world in which there are no guarantees, that based upon the best information that we have, that we have done due diligence, that we move forward and that the legal component mentioned on Commissioner Shay be incorporated and that we get on, because, this is just a tip of the ice burg.  Savannah is a beautiful city and if fact it is listed as one of the most romantic cities in the U.S. of the top fifty.  There are opportunities that surround the tourist and industry that comes here that we cannot take advantage of purely as CAT.  But a private partnership that helps to bolster CAT perhaps we can.  We need to explore those alternatives and I will tell you I am really pleased that the work that the body that you appointed, Mr. Chairman.   Everyone attended every meeting, although some of us were late, some of us are still poor and have to work, but everybody attended.  We had the big final presentation we were joined by Dr. Thomas and the candidate that they offer is an excellent candidate.  I mean he is in a progressive system, his system was voted number one in America by APTA, and I think he knows Joe and has worked with Joe since God was a boy and is comfortable with that continuing relationship, not to say that Joe is old.  Just to say it.  It’s been a long time since they have known each other.  We can’t afford to hire this guy on our own, because technically we just can’t afford that much money.  Technically we are not willing to pay that much money.  But to get where we are to where we need to be especially for future growth, I think this is a wise step I honestly do, and I welcome other committee members either Bill or Dawson if you have any comments.  I would like to have your thoughts.
MR. OAKLEY:  We respect to the due diligence portion, I agree entirely.  With respect to the candidate I agree very favorability impression of the candidate.  I also agree that they can help us build a viable and robust transit system.

MR. LIAKAKIS: Okay, Wayne.
MR. DAWSON:  I just second what Bill said. We were very impressive with him.  He has done his homework from looking at our area and he is a visionary and that impressed me and I would recommend him.  
MR. LIAKAKIS:  And he has a lot of experience doing this.
MR. DAWSON:  Very much so.

MR. LIAKAKIS:  So this is not something new for him.  That makes the big difference too.

DR. THOMAS:  Mr. Chairman may I say something.  I had the pleasure of sitting in on the meeting for a while and I was very impressed not only with Charles, but very impressed with the group of people that were represented there on yesterday.  Giving the fact that I have done checking on Veolia and had the pleasure of going to one of their booths while I was attending the National Association of Counties meeting.  I had an opportunity to speak to some of their representatives, not knowing that we would be dealing with them.  But I was very impressed with what they do have to offer and I do want to say to that the company is international it’s just not here in America.  It’s a company that is able to think outside of the box, and I think that is very critical for what we want to do.

MR. LIAKAKIS:  Okay, thank you Mike.  Okay next item.

MR. SHAY:  We need to vote on the motion.  We had a motion and a second and that was just the discussion.

MR. LIAKAKIS:  Okay.  All in favor signify by raising your hand.  Motion passes.  Next Joe, the 2008 Auditors Report.

MR. RIVERS:  Mr. Chairman we have here with us Mr. Ken Duncan, our auditor to provide the report to you.  We sent out copies earlier to be distributed to you.

MR. DUNCAN:  Morning.

MR. LIAKAKIS: Morning.  Do this so that we have this for the records because it’s being recorded give your name.

MR. DUNCAN:  My name is Ken Duncan and I am a partner with Daniel and Duncan.  Our audit engaged for the fiscal year June 30, 2008 included a financial statement audit and a compliance of the major federal awards. The financial statement audit we issued unqualified opinion on the financial statement and you will see our report on pages one and two on the financial statements.  There were two significant deficiencies in the internal control over financial reporting.  It is noted in our report on internal control over financial reporting and compliance and other matters.  One of these deficiencies has been reported is a material non-complaint issue related to the grant agreement.  This report is on pages twenty-five (25) and twenty-six (26).  These deficiencies are further explained on pages thirty (30) and thirty-one (31) of the report.  Under the audit of the major federal awards, we issued unqualified opinion on compliance with the major programs.  In our audit report on that disclosed no significant deficiencies in internal control over compliance.  I am open for any questions now.  
MR. LIAKAKIS:  Okay.  What your, I know in certain areas it’s not absolute, but your overall report for the people that are here and also for the people viewing this at home understand your recommendation of the results your the audit.

MR. DUNCAN: 
As far as the unqualified opinion goes.

MR. LAIKAKSIS:  Yes.

MR. DUNCAN:   Well the unqualified opinion basically says that the financial statements are in conformed generally except for the county’s principals.  
MR. LIAKAKIS:  Do we have any questions for the auditor?  Wayne –

MR. DAWSON:  The material weakness that you mentioned for the two hundred and sixty-

MR. DUNCAN:  Two hundred and eighty one thousand dollars.

MR. DAWSON:  Could you tell us a little bit more about that.

MR. DUNCAN:  During the fiscal year 2008, the state funds requested and received from the Georgia Department of Transportation to reimburse the authority for capital expenditures that had been paid from Special Purpose Local Option Sales Tax funds in the fiscal year of 2006.  Basically the results of this is your received the funds from two revenue sources.  So what the effect of this is you need to refund the two hundred eighty-one thousand dollars to the funding source.  Does that answer your question?

MR. RIVERS:  Let me see if I can clarify that.  The two hundred eighty-one thousand dollars was taken out of SPLOST and also some how it was billed to the State of Georgia.  What we will do is put that two hundred eighty-one thousand dollars back into SPLOST and reverse it.  And thereby, go towards match money.

MR. LIAKAKIS:  When does that take place Joe that you place it back in to the –

MR. RIVERS:  We can do that today; tomorrow we can almost do that simultaneously because we have enough within cash flow to set that as back into match money. That’s not a problem.
MR. LIAKAKIS:  Okay.  Any questions for the auditor?  Okay.  Thank you very much I appreciate it.  Next- Joe your report.

MR. RIVERS:  Mr. Chairman, there are several things that we have that are confronting the authority.  One of them is going to be the Union, the upcoming Union Contract that we have to start setting parameters for negotiations. With that, I will probably wait until we get some disposition in February before setting a date to sit down.  Also, I would like to engage a labor counsel, an independent counsel but would also like to have our counsel be part of that.    
MR. LIAKAKIS:  Any questions?

MR. RIVERS:  The other thing that we have is on our fare boxes we have been having problems.  The fare boxes are old and they are outdated.  In my hand I have an application into FTA for one point five million dollars for fare boxes.  Just waiting on approval and I don’t foresee any problem in this grant being approved.  At that point there is match money on hand, or I hope we have the match money on hand being the fact we don’t have the state match money to go ahead and order the fare boxes within the very near future.  Hopefully, if we can get all of this done, I am coming back to you in February with something on the agenda.  If we don’t have the application approved by then I will ask for the board to allow us to procure this stuff contingent upon approval so we can go ahead and order the fare boxes.  It takes approximately ninety to one hundred twenty days to get those fare boxes.  In that, we also hope to eliminate cash.  We will go to swipe cards.  Not eliminate cash; let me take that back.  But most of our transactions will eliminate tokens, all the different other medias that we have.  We will probably have the capable at some point of using credit cards.  If you go on our bus now you can only put dollars bills in, if you put five dollars in and you only want one fare you only get a receipt back for the change that you can use at another date.  Also we will eliminate transfers we will have a day pass and as soon as we do the fare structure we will have a day pass that will carry you all day that you can ride as many rides that you want to ride.  So we will eliminate all transfers.  Fares will probably have to be raised to a dollar and a half ($1.50) as recommended and I don’t know maybe a three dollar ($3.00) all day ride pass.  There is so much that these cards and the new fare boxes will bring and a new synergy to our whole operations.  Also we will probably do machines that will distribute these cards.  So if we distribute these machines around, say one downstairs at Kroger’s and one at our central office it will cut down on a lot of things that we are having issues with, such as people being able to get into our back up fare boxes.  Not that we won’t have back up fare boxes, but we should have a little more stable situation with our fare boxes.
MR. LIAKAKIS:  Joe on this procurement we have to be very careful to make absolutely sure to make sure we are going to get the funds. That grant and we have talked about grants before that we were going to get and unfortunately we did not get the grants as it has happened in the past.  We have gotten some grants that we were looking for not only with the transit authority but other types of departments, particular programs that we were going to get the grants they did not come about and before we order those we really and truly as my feeling that we should not order those unless we absolutely know that we are going to get that money because the way things are right now in our economy and the way the government has reduced the funding to CAT, I don’t want it to place us in a compromising position.  
MR. RIVERS:  This is obligated money this is the same type of money that we went after when we pulled that other nine million, this is coming in on the butt end of it, because the team closed down and we were not able to get it all in there but, now the team has opened back up and this is the process that we will go through.  I am almost sure that we will get this grant.  We will not order until we get this grant. What I am saying to you is on February if we come back with the grant even though the grant may not be approved, or if may be awarded, we got to execute it.  So the time frame maybe in between our next meeting so  if we get the grant approved and we got the money in place to match, then go ahead and  allow us to order the fares boxes on the contingent grant.  That is what I am asking.
MR. LIAKAKIS:
 Okay.  Because we want to make sure-

MR. RIVERS:  We won’t go ahead and order until we have the grant in hand.  I am a man that always likes to have a bird in the hand.

MR. LIAKAKIS:  Okay, anything else Joe.

MR. RIVERS:  Yes, Mr. Chairman.  We have a Teleride Contract is that is coming up that we are working on.  We will keep you and the Teleride Committee abreast of that.  We will correlate all of that with what ever you do with the public/private partnership.  That is it for me Mr. Chairman.

MR. LIAKAKIS:  Okay.  We need a motion on the floor to recess into executive session to discuss land acquisition.
MR. SHAY:  So moved.

MRS. STONE:  Second

MR. LIAKAKIS:  All in favor of the motion raise your hand.  Motion passes.  

(Chatham County Commissioners recessed into executive session at 10:20 a.m.)

(Chatham County Commissioners reconvened to the regular session of the Chatham Area Transit Authority meeting at 10:45 a.m. 

MR. LIAKAKIS:  On land acquisition, we did not take a vote.  The meeting of the Chatham Area Transit Authority is now adjourned and we will reconvene as the county commission. 

Meeting recessed at 10:50 a.m.

___________________________________

Rosemary Bush, Secretary, Treasurer

Chatham Area Transit Authority
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