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CHAIRMAN LIAKAKIS: I now call to order the Chatham Area Transit Authority and I call on the secretary for the roll call please.
MS. BUSH: Mr. Liakakis
CHAIRMAN LIAKAKIS: Here

MS. BUSH: Dr. Thomas 
DR. THOMAS:  Here
MS. BUSH: Ms. Stone 
MRS. STONE: Present
MS. BUSH: Mr. Holmes  
MR. HOLMES:  Here
MS. BUSH: Mr. Shay 
MR. SHAY: Here

MS. BUSH:  Mr. Farrell

MR. FARRELL:  Here

MS. BUSH: Mr. Odell 
MR. ODELL:  Here
MS. BUSH: Mr. Gellatly
MR. GELLATLY:  Present
MS. BUSH: Mr. Kicklighter

MR. KICKLIGHTER: Not Present.  Note for the record: Mr. Kicklighter arrived at 10:55 a.m.
MS. BUSH: Mr. Broker 
MR. BROKER:  Here
MS. BUSH:  Mr. Russell 
MR. RUSSELL:  Here

MS. BUSH: Mr. Dawson 
MR. DAWSON: Here
MS. BUSH:  Mr. Oakley 

MR. OAKLEY:  Here
Also present at the meeting was Russ Abolt, M. Tyus Butler, Joe Murray Rivers, and Rosemary Bush. 
CHAIRMAN LIAKAKIS:  All of the members of the Transit Authority received the minutes from the last meeting; we need a motion on the floor to approve those minutes.  Under new business under Item I, CAT 20-year Safety Hall of Frame Inductees Presentation; I call on Joe Murray Rivers, Interim Director for this presentation.
MR.RIVERS:  Could you please join me Mr. Chairman.  Mr. Chairman, we do not have special thing to present but, we are going to present to you these gentleman who have made the Safety Hall of Frame and they are being inducted to the Hall of Frame for 20-years of service and safety.  The first one that I will introduce is Calvin Kennedy.  He has over 20-years of Service.  The next Certificate of Safety is Mr. Sandy James who has 20-years of Safety and over 40-years of service.  The next gentleman is Mr. Fitzhugh Simmons who has 20-years of Safety and Glenn Golob who also has 20-years of Safety.  And we would also like to present to you the Employee of the Year (we wanted him to march down the aisle so that everyone could see our Employee of the Year) Mr. Paul Nails.  Thank you Mr. Nails for all the wonderful things you do in the Maintenance Department.
MR. PAUL NAILS:  Thank you.

MR.RIVERS:  On behalf of the Chatham Area Transit Authority we present you with this Certificate.
CHAIRMAN LIAKAKIS:  I want all of the employees to know, especially those inductees for those safety measures, because that means you  have not had an unsafe situation going on and you are providing a lot of transportation for those people in the community that need that  and we really appreciate that.  But also, are driving safely which is really important and of course to the Employee of the Year we thank you for what you do, because you keep this transportation moving on with you and your fellow workers to make sure we have good running buses.  Thank you all.
CHAIRMAN LIAKAKIS:  Next item, the CAT Transfer Policy.  I call on Mr. Daniel Dodd from the Step Up Savannah Program for this particular item.
MR. DANIEL DODD:  Good morning Mr. Chairman and County Commissioners.  My name is Daniel Dodd, and I am from Step Up Savannah.  I am here to talk to you about something that Step Up Savannah has been working on for the last four years.  As you know we are a- collaborate of over eighty organizations, and they all endorse this particular recommendation that we are here in front of you today to talk about. We have also two committees within Step Up Savannah; one is a transportation action team which is comprised of a lot of different organizations throughout the community including CAT that have been involved on that team.  And the other is a resident team which is a group of neighborhood leaders that really help to guide Step Up and we got some of those folks today and I would like for them to stand up please.  We really listen very closely to the neighborhood leaders, and these folks represent a lot of neighborhoods and a lot of people that have been involved with this issue as well.  We are here to talk about the CAT Transfer Policy and I would like to ask Millie Rivers to give a little background and then I will go into specifics that we are asking for.  Thank you.

MILLIE RIVERS:  Good morning my name is Millie Rivers and I thank you for this honor to present this to you.  I am a CAT bus rider and I was proud to see those CAT Bus Drivers that I ride with to take me, and they will tell you how many times I am on the bus.  I am on the bus at least thirty times a month.  Now you say it’s only thirty days, but they can verify that I am on the bus sometimes eight or ten times a day.  Why?  Because of drivers like you have here who are courteous, they safe and the buses are quiet, it’s clean and of course I just enjoy CAT.  And the employees mostly all the drivers are very professional.  But I see people having trouble transferring;    mothers with children going to child care, low wage workers and seniors.  Now neighborhood leaders and part of Step Up resident team have been working on these issues for almost four years now and we have not come to the board until now.  We have tried to work with the CAT Staff and directors for almost four years but we have not gotten anywhere.  It is always another survey or always another focus group or CAT staff asking for more time.  We are frustrated.  We are not asking for anything that is unreasonable.  The consultants that were paid almost sixty thousand dollars came up with the same conclusion that we have four years ago when we asked you to institute a transfer policy.  We asked you to please make sure that this happens for the good of everyone who rides the bus, especially the low wage workers.  Thank you.
MR. DODD:  Here is what we are asking CAT to do specifically.  The collaborative members of Step Up Savannah ask the Chatham Area Transit Authority to put into effect the recommendation already adopted in February 2008 as outlined in the Transportation Development Plan regarding fares and transfers.  This recommendation would result in savings for the bus dependent people who must transfer from bus to bus to get to their final destination, and recommends an increase in the basic fare, elimination of  transfer fares and  an increase in the multiple purchase ticket prices.  The TDP, the Transportation Development Plan, projected to result in a slight increase in revenue, despite a slight decrease in rider ship at the beginning of the fare change.  Specifically this would raise the base fare from one dollar to one dollar fifty, eliminate the one dollar transfer fee, raise the half fare from fifty cents to seventy five cents, increase the cash advance fare ticket booklet to fifteen dollars, increase the weekly fare from twelve dollars to sixteen dollars increase the monthly cards from forty eight dollars to sixty dollars.  You know its interesting being the poverty reduction initiative here in Chatham County and we are here saying go ahead and raise the fare.  But we feel by eliminating the transfer you are going to be giving more attention to the low wage workers that use the bus and transfer in order to get to work.  It is easier to recognize that this fare change is slanted towards those that must change buses to reach their final destination and it is most beneficial for those who also bring their children on trips.   We believe this recommendation will have the greatest positive impact on our low income populations’ transportation costs.  We respectively ask that the CAT Board ensure that this policy be implemented in the coming years.  Thank you all very much.  
MR. LIAKAKIS:  Let me make a statement, because some people might not know what the Step Up Savannah Program is.  It started off with the Savannah Poverty Initiative Program and when this board came on board in January 2005 we starting discussing things about we need to join up with the City of Savannah with their Poverty Initiative Program.  And what we did was we started a pilot program and in that pilot program we took people in the poverty area, people on very low income, no income whatsoever, we put the monies in there so that those particular persons that come on board with this program that they would get training at Savannah Technical College and many different skills and which they graduated from that particular course that they had the Poverty Initiative Program help them get many jobs.  In fact the Home Builders of Savannah hired many of the graduates for a few years at high paying jobs which are really important.   Now that the economy has slowed down somewhat the Step Up Savannah Program what they are doing now is they are able to get jobs with other companies within the city and the county.  We are now going into the tenth graduation class.  So there have been a lot of resources placed in this to help those people in our community that are in poverty in other areas and this commission is proud that we were able to do that.  Because we see many people that were on low income, poverty area, now they have been given the opportunity and it has turned their lives around.  We thank Daniel Dodd who is the Executive Director for the Step Up Savannah Program and all of the different entities that belong to this and the city and the county.  And now I would like to call on Joe Murray Rivers the Executive Director on this matter right now.  Did you want to comment Joe?
MR. RIVERS:  Members of the board, we are in the process of looking at fare boxes.  We have an application into the FTA and as soon as that is approved, we already set the match money aside we will be getting new fare boxes for all the buses.  At that time, the new fare structure will be entered and you will also have, you will do away with transfer and you will also have and all day pass that will cost approximately three dollars that you can indefinitely.  If she rides eight times a day, she can ride eight times a day for one on that three dollar day fare and she would not have to pay any other fares.  The same thing goes for everybody else; we will look at this fare structure.  Right now we have to look at getting the fare boxes in place and that should take us about one hundred and twenty days from the day that we place the order.  So, as soon as we get the grant approval, we have the match and we will probably execute the RFP prior to that so that when it comes we can do the order.
MR. LIAKAKIS:  Joe, as was stated over there, these has been studied and comments for the last four years, and understand you have done a terrific job of being the Interim Director over there at the CAT Board but we are waiting on grants.  The way the situation is now it could be a while for that grant coming in but the other thing, say four more months before those fare boxes come in and all, what is the problem at this particular putting something on a temporary bases that we will be able to place into a working situation, because we have a lot of people in our community that have a burden because the way it is now on the transfers. 

MR RIVERS:  Mr. Chairman, one of the problems right now, the months of November and December we had a whole lot of problems, fare boxes and back up fare boxes changes; there is a whole lot of things going on and I am not liberty to go into that but, again, there are a lot of things going on and all you do is exacerbate the situation when you start using paper transfers and all of the other things. There have been a lot of roosters over the years with paper transfers and we are trying to forward with the most logical thing that we can probably go forward with it and we are doing the best we can.  Now the money has been obligated, all we are waiting for is the signature.  It is not that we are waiting for approval of the money all we are waiting for is the signature.  Once we get that grant back hopefully, that will becoming within the week or before the month is out.  I will check with FTA to see if we can expedite it.  There are a whole lot of problems that comes with handling money and handling paper transfers.  
MR. LIAKAKIS:  Well Joe, as you know for many years, the Transit, our bus system here had those particular transfers that they would, that somebody would get on the one of the bus system, they would hand them that and they would say they are going to another bus route, they would show that to the driver; he would take that particular transfer so that person could go out.  This thing about the time element and what’s happening especially those people that need it in our community that some what of a problem.
MR.RIVERS:  Okay, Mr. Chairman I will take a look at it, but most systems, if those transfers were so good we would have transfers changing hands all over the place.  I can witness to you that back when it was Savannah Transit Authority there was a lot of abuse with transfer cards and different things like that, I am a witness to that.  I am trying to cut out some abuse which we have going on now.  But whatever you direct me to do that is what I will try and do.

MR.ODELL:  Daniel, good morning.  Is this the first time this commission has seen this proposal.

MR. DODD:  Yes, we did invite you our annual meeting and we did mail a copy of this proposal to you in October.  The problem to moving the one day pass to three dollars that would be  tripling the fare  from one dollar to three dollars and it’s not doing what we feel the low wage workers really need  which would be the way it is outlined in the Transportation Plan which would be one dollar fifty and having free transfers.
MR. RIVERS:  The fares would be increased to one dollar fifty per ride, the option would be if you ride more than one bus or you transfer.  If a person transfers today from one bus to another, they would use four dollars to get to where they want to go for three dollars and they can ride indefinitely. That’s an option.  The fare would be one dollar and fifty cents and it is up to the person if they want to buy the three dollar all day card or if they want to use that dollar fifty each way they ride, but that’s an option.  And this is a system that is used all over the United States that is using this type of fare structure.  

MR. ODELL:  Joe let me just finish my line of question.  I really think that if this is presented to us today, to act on that, I am uncomfortable in doing that, and the reasons are as follows: reason number one is I would like to have a formalize opinion from staff and that opinion should include any cost that would be related to the change and any potential short falls that would be related to the change.  I sincerely believe that hail is paved with good intentions; I want to make certain that we know the consequential of our action that is all of one.  And the other part is I really don’t us want to - we supported Step Up and I don’t think that two weeks is going to jeopardize the situation.  I think that two weeks or the next meeting is two weeks Joe, or the next month?
MR. RIVERS: Next month, March 13th.  And we would after we do that we would have to have public hearing meetings.

MR. ODELL:  Yes, I really feel that having to act on this today without all of the facts, it appears to be an emotional thing and that’s a good thing but, I would like to know financially the impact it would have on CAT.  I think by delaying it we could obtain that information.  Daniel do you see any major problems in if we delay it not to hire a consultant, so that we can get the information as to the financial impact this will have on us.

MR. DODD:  I don’t see any problem with that commissioner.  I would just urge you to go back to the report that was done by the consultant which is the exact recommendation which we are making.  You hire a consultant to do this work and the recommendation comes out of that sir.
MR. ODELL:  And if that is the recommendation that is in fact and I assume which you say is correct and the fare boxes which you spoke of Mr. Rivers, if that will not be the concise recommendation of the consultant will not solidify the recommendation of Step Up, if we could have that in sufficient time so that we can refer to Mr. Dodd for his review and comments.  I think it would be helpful to us and because ultimately our goal is we don’t want to have such a financial situation that is puts our employees in jeopardy of being part of the unemployed.  And currently and financially our budget is so tight that decisions we have to know the financial impact.    Emotions are not the same thing as the financial data.
MR. LIAKAKIS:  Bill.

MR. OAKLEY:  The recommendation is silent on the matter impact on the Teleride fare, and I am not clear as to who throws the switch.  But I know the Teleride fare is a derivative is the base fare of CAT.  So we need to include in both our financial consequences and our policy making what the consequences Teleride would be if we increase the base fare to a buck and a half.  
MR. LIAKAKIS:  Wayne.
MR. DAWSON:  Daniel, good morning.  I just want to make sure that I understand the proposal right.  This is a little bit broader than just eliminating the transfers it would also be raising the base fare, eliminating transfer fee and raising the half fare.  So there are other things in there not just the elimination of the transfer.

MR. DODD:  Yes.  We took it exactly from the Transportation Development Plan. Those were the recommendations to offset the transfer fee. 

MR. DAWSON:  Since it’s broader than that we would have to have the public participation requirements, so we would have to have a public hearing correct.  So even if we were to act on it today, we would still have to do that.
MR. DODD:  Correct.

MR. RIVERS:  Mr. Chairman –

MR. BROKER:  I just want to say that I have been working with Step Up for a number of years and this is something that has been percolating through Step Up for quite some time, and I think there is some real frustration there in terms of our actually acting on this thing so what I would specifically hope to see at our meeting next month that Mr. Rivers comes back to us with a recommendation or some form of information so that we can act then to possible go to public hearings after that.
MR. LIAKAKIS: Harris-

MR. ODELL:  I make a motion that it be continued to the first CAT meeting in March and as part of that meeting will be have the recommendation from CAT in sufficient time, and that is be provided not only to the board members but, to  Step Up for their review and comment.
MS. STONE:  Second

MR. LIAKAKIS:  We have a second.  All in favor signify by raising your hand.  Motion passes.  Item Three – requests Board grant permission for the Executive Director to sign a Contract for Transit Planning Assistance between Metropolitan Planning Commission and Chatham Area Transit Authority, for assistance with transit planning projects in the CUTS/MPO Unified Planning Work Program; further request the Board grants permission for the Chairman to sign the Authorizing Resolution detailed in Exhibit B.  Joe- 
MR. RIVERS:  Yes sir.  Mr. Chairman each year we sign a planning contract with the MPO in order to do planning.  That enables us to access 5303 funding that is necessary.  That matches is ten percent the grant is approximately forty three thousand; our matching fund is four thousand.

MR. LIAKAKIS:
Patrick-

MR. SHAY:  Mr. Chairman, this is something that we should definitely do, the alliance of our MPO and Chatham Area Transit Authority from a planning stand point is clearly something that the federal government recognizes as being a wise thing to do and for our own sake here in Chatham County is a wise thing to do as well.  I would like to point out however; right now there are unprecedented opportunities and I mean that unprecedented for Chatham Area Transit Authority and Chatham County to harvest federal tax dollars to improve our system.  Some version of the stimulus package in Washington is going to pass here very soon, every version including the reconcile version has a lot of money available to public transit system from planning for implementation for operations and for other things.  I think it’s a great thing that we collaborate with our MPO and with their staff in developing a long term plan, but I do not, want for us to stop and take a deep breath and take a year and come up with some strategy and let 2009 pass by and get left behind for the billions of dollars that are available to harvest this year to enhance public transportation and public mobility services.  So I will vote, I will make a motion that we adopt this provision and that we further recommend that we not say this is the sole source, that this is not the only way they we will be planning to move forward, we will also be working in concert as a board and through our management and staff to look very quickly in ways to go out there and identify targets to harvest federal capital to enhance our system.
DR. THOMAS:  Second.

MR. LIAKAKIS:
We have a second.  All in favor signify by raising your hand.  Motion passes.

MR. LIAKAKIS:  Item four.  Request Board approval of interim contract with Veolia Transportation to provide management services for Chatham Area Transit Authority.  Joe-

MR. RIVERS:  Mr. Chairman, we have an interim contract before us to go into a public partnership  with Veolia, which I think the report should probably come from Michael and Commissioner Shay, we have perused it looked at it, we endorse it.

MR. LIAKAIS:  Michael-

MICHAEL KAIGLER:  Good morning Mr. Chairman, commissioners.

MR. LIAKAKIS:  Give your name so she can put it in the records.

MICHAEL KAIGLER:  Michael Kaigler, Director of Human Resources and Services. Before you today we have a draft interim contract to enter into a six month interim management agreement with Veolia Transportation.  This is as you instructed the staff at the last meeting to begin those negotiations. We have done that, we are presenting a monthly fee for a period not to exceed six months at the end of that six month period Veolia will come back before you to present a proposal for transition into the delegated management model that the public/private partnership that you voted and instructed the staff to work with them on.  Veolia representatives are here today they have a short ten minute presentation that they would like to make they have a power point presentation they also want to introduce to the board members whom have not met him, the gentleman who is going to be their executive director of the transit system during this interim phase.  So I will turn this over to-
MR ODELL:  Michael before you do that, conceptually this is a miss understanding in part in the community and I know I have had a couple of emails and the questions are why are you looking to Veolia and the answer quite simply is that we need a substantial infusion  of cash.  And that we derive our cash box from either fares and the federal government and the state of Georgia sees fit no funding, how can we with the limitation of the federal government take advantage of public opportunity to make funds that will be used in part for CAT, and the only way this very wise commission aboard has concluded a public/private partnership in this environment.  I think the tax payers should be grateful, rather than looking at the customary standard way of conducting business that is raise taxes, we have attempted to raise our qs’ and opportunity and I think it is a good thing, I think that it is a good thing, and we will have a six month dating period and the six month dating period is kind of like and engagement period we don’t really know if we want to get married yet or not, but what they need to know is that we have a high interest and what they need to know is more about our organization so let say it’s on our effort we have a chance to learn about them and take advantage of their world wide informational system and they have a chance to come into one of the prettiest cities in the world were that I believe there is ripe with opportunity that I believe that we are boot strap by the regulations of the federal government.  I believe that the federal government with all of its bailout and its wars in the future will have less money that will trickle down to us.  This is an opportunity to think beyond the box to look at a public/private partnership.  If you look internationally, and some of our problems are going to have to be solve by not just looking at okay Toto, we’re not in Kansas, not just what is happening three hundred miles from here, but what might be happening three thousand miles away and the international leader has far as transportation is Veolia.  Un-questioned, and I say that as a prelude we have had a chance to meet our board and Mr. Chairman set up a panel and we met and legitimately we made proper inquires as to this effort and this was an educational experience for all.  And after much deliberation with the help and we need to thank Michael Kaigler, we reached a deliberation that we need this honey moon period, they need it, and I am sorry Michael, I just wanted to interject this as an introduction.
MR. KAIGLER:  We are excited about this opportunity.  It’s our goal that at the end of their due diligence period the time that they get to come in to know us and to get to know the system, they will come back to you with a monthly fix fee to operate the system.  With that they are going to assume certain risks and if the economy changes or if operating cost go up they are going to assume that risk and that risk will not be shifted to the back of the taxpayers.  So Veolia is assuming a lot of risk when they come in and make this proposal so we are optimistic that they can come back with something that will make this system better and also make it better for the taxpayers of this community.  So with that I am going to turn it over to Sandra and they have a ten minute presentation that they want to make and they will have time for questions.
MR. LIAKAKIS:  Hold on.  David-

MR. GELLATLY:  I just want a point of clarification for me if you could.  I am sure they are a great company but, are they not a French company, a foreign company.

MR. KAIGLER:  Yes sir they are.  The parent company is a French company. 
MR. GELLATLY:  Is there not an American equivalent.

Note for the record:  MR. KICKLIGHTER PRESENT

MR. ODELL:  Michael if I could.  They have an American Corporation. 
MR. KAIGLER:  Yes sir. The parent company is French.
MR. ODELL:  But because we do deal with the federal government we are precluded from making those kinds of decisions.  We have to go to the best company i.e. who response to a request for proposals and that’s what we have done.  And we’ve look and we’ve would have given as much creditability as we could to a solely American owned company, but, it’s important to know that they have a contract in Hinesville, they have a contract in Charleston, they have a contract in New Orleans, so other communities who also grapple with this idea it gets down to who can give you the biggest bang for the buck.  And all of the people that we will be dealing with on the corporate level here are American citizens.  We will not deal with one French man in this proposals they will all be Americans.  
MR. LIAKAKIS: Patrick –

MR. SHAY: I just want to point out the Veolia is an international corporation, just like General Motors is and just like Exxon is.  We’re going to be negotiating with Veolia North America the American corporation which is subsidiary of Veolia Transport.  But the other companies that were invited to participate and submit credentials they have corporate addresses in the United States just like Veolia North American does.  But we have no idea who owns them.  We don’t get to decide who the stock holders are of the corporation.  I don’t know for a fact who owns the stock for Veolia or who owns stock in First Transit; who owns the stock in McDonald, and I certainly don’t know who owns the stock in Exxon.  I don’t want you to think, and I am sure there are some people saying why we are hiring a French company and replacing American people with French people.  As you’ll see here in a minute, the people we are going to be dealing with here are in fact American citizens that have already worked in some other cities in our national and have already turned some failing systems into high performance systems.
SANDRA SHOWALTER:  Good morning, my name is Sandra Showalter, Vice-president Business Development for Veolia Transportation Services.  I really want to thank you for the opportunity to speak with you today and n hearing the earlier discussion was very interesting because you all have answers the questions perhaps even better than I can based on the amount of homework and diligence you have applied to making this recommendation.  So we will be providing a brief presentation today and we really only have three main areas that we want to cover.  We want to talk to you briefly about what it is we are proposing to do in terms of a public/private partnership.  We want to talk to you about who Veolia is and specifically address your question and what are unique capabilities are that allow us to deliver on public/private partnership concept and perhaps most importantly to all of you we will be introducing our proposed Chief Executive Officer for this project, the person that will lead this project in Savannah, in Chatham County.  And with that we will begin.

The first question we are addressing what is the public/private partnership and as many as you are familiar it leverages the unique strengths of the public and the private sector.  From the public sector it is the policy strength and from the private sector, it is the depth from our expertises and as Chairman Odell has indicated our financial resources and our flexibility; our ability to get things done on a timely basis.  In addition to that, and I think perhaps what is most important to the public/private partnership is as we envision it here it has a very important third player and this is all of the community and all of the current and future riders in terms of the stake holders for the system.  So what is the Public/Private Partnership gong to be creating?  We are looking at providing a total mobility network for Savannah and this is so important.  There are so many multiple modes of transportation that can be successful in Chatham County and in Savannah.  The end goal of the Public/Private Partnership is to give you a very unique and effective mobility system for your area. What that means, is we will be introducing some brand new mobility products and we will be boarding the stake holders.  We will be attracting people that are not currently transit riders.  And when you boarder your stake holder base you obviously gain a lot of strength.  You become that much more effective in positioning transportation to support environmental initiatives and also move and provide a total solution for your region.  

Let’s talk about how you are going to do this and that’s in terms of what you heard before you today, the proposal to enter into an interim management agreement and to transition it into a delegated management model.  And it was characterized quite correctly, thank you, as a dating process and engagement process.  What we will be doing during that interim management period, is Due Diligence.  We will be finding out both what your resources are what your interest are what your vision is and we will be looking at our capability to align and support that vision.  We hope that we can do that less than six months.  We would really like to target moving to delegated management model effective with your new fiscal year.  We provided in your board package you can see a timeline you can see what target we have in our eyes and what we are trying to do.

I want to make sure we are very clear about the respective roles, because I think that is one of the concerns is are you turning this over to a French owned company that type of thing.  The Board retains policy control, the Board retains oversight, the Board makes the decision regarding fare structure, the Board makes the decision relative to tax structure; all of the things that makes the public participate so strong in terms of the policy initiatives are retained.  What Veolia’s role is to do is to provide your entire core functions that you see displayed there.  And in addition to that, to assume the financial risk for delivering your service for what we say we can deliver it to you on.  We will also, when we move to the interim management model, the CAT employees will become Veolia employees.  


So let’s talk a little bit about Veolia and why we are qualified to be the ones to create a total mobility solution for this area.  In certainly, we have a rich history for one hundred fifty years.  We are French owned, however, what is significant, we do know who owns most of our stocks and that is U.S. citizens.  We employee over seventeen thousand people in the United States.  We have contracts in over one hundred and twenty locations.  We are very much a North American firm in that respect.  But that North American presence is greatly enriched by our international profile.  We operate systems throughout the world.  And I think what is most significant to all of you when you make your decision, is not that we are the world’s largest, I think what should be most important to you is the scope of our experience in terms of the modes of transportation.  We do rail, we do ferry, we do bus, and we design new systems for low density areas.  We employ excellent technology systems to back those up and I think that, the reason we are excited about Savannah quite frankly is because of that multi-modal experience.  You all really have several modes of transportation here.  And you are just designed to support a great variety of modes.  Introducing things like a bike share program, building on the excellent pedestrians’ access that you already have.  This is a very exciting community in which to look at multi-modal solutions.


We understand the stake holders, we carry over two point five billion passengers per year and we also understand you our perspective client, we work with over five thousand different transit Authorities across the world.  And I am going to be turning it over to you Charles Odimgbe, who is our propose Chief Executive Officer, for this project.  But before I do that I want to sing his praises quickly.  When we were looking at who could lead this project for us, we looked at he has a strong educational background, he has great professional experience and he is well known within the industry and he has received a lot of rewards.  But what really decided us to select Charles, was the fact that his vision is so aligned what we want to do here.  He has the heart to be able to evolve multiple stake holders to gain consensus and he has somewhat of an entrepreneurial nature which is where we really want to take this in terms of developing a total mobility network.  And so what that said I have the great pleasure of introducing Charles Odimbge to you.
CHARLES ODIMGBE:  Thank you very much Sandra.  And Sandra would have to say those words, because I cannot believe that I am a very modest person. And she was worried that I would not say that much about who I am.  But I am going to tell you who Charles is.  Like she said my name is Charles Odimgbe, the GB is pronounced like a BW.  It is African and not French.  However, again, I have been in the industry long enough and have a tremendous experience in my career.   I started my career as a planner, my background is planning and I went to Vancouver, Washington, to actually help develop the planning department.  My educational background is I have a bachelors’ degree from Oregon and a MBA from Oregon also.   My last position at was a special project manager for C-Tran Transit System in Vancouver, Washington, and then I transition into CEO for Stark Area Regional Transit Authority, Ohio.  I have looked at this paper work, I have looked at this division and everything for this particular community and just cannot wait to get my hand around division, and it is this Board visions is what is being me here.  It is your vision that attracted me to this particular project when I was called on it to take a look at it.  So for that I really want to applaud you for taking this one step.  I did an article for a Northeast Ohio magazine that talks about “Jump off the roof and grow your wings on the way down”, I picked that up from a motivational speaker and what this Board did in times of creating a vision is just taking that leap and the assurance that I am giving you today is that support of my determination and support of Veolia the Chatham County Commissioners and the Chatham County Transit Board will grow some very fantastic wings some way down the road.  Again, start off with my background; I did one of the first every fully integrated cab system back in 1992 with Tri-med whom is a trail blazing organization in this nation.  In 2003, I was recognized as Executive of the Year by the Conference Minority Transportation Officials. When I went to Stark County in 2000, they were actually talking about shutting the doors for SARTA, but by 2006 that particular organization was recognized as one of the most outstanding in the United States.  So again, I am giving you this background to tell you that you this relationship, you should be rest-assured you are in good hands.  The commissioner talked about that this is more like an engagement period and I am fully confident we will get to the marriage.  And that is how confident I am that we will do a great job. I am truly, truly looking forward to meeting each and every one of you.  It’s all about individuals and what each individual needs, and my goal will be to some where make sure I give each and every one of you, that you get what you need out of this relationship.  And that is what I think is my cross thread and what I bring to this table is the ability to pull very conflicting goals together and make something out of it, as I sat there and listened it the issue of the transfer, the transfer issues and I hear Commissioner Shay talk about the 2009 Stimulus Package, I just cannot wait to get started.  There is a lot of work to be done, and I just hope this Board gets into this relationship and just sit back and enjoy the ride it’s going to be a fantastic one.  And I would not delude myself by thinking there would not be any challenges, but I am firm believer that for every challenge there is a solution and all I need is to go find that solution and I am ready.
MR. LIAKAKIS:  Thank you Charles we appreciate the presentation, both or you.  I think most of have your information about your expertise and about Veolia to come into our area especially on a public/private program.  Because we saw in there the many areas Veolia can help us in our transit system.  At this time, well I will call on you Patrick-
MR. SHAY:  Mr. Chairman I am sure there will be discussion, but I would like to go ahead and get a motion on the floor to approve the interim six month agreement contract for the interim management with Veolia Transportation in the amount of eighteen thousand and eight hundred and thirty one dollars per month and authorize you the Chairman to sign the agreement pending final legal reviews so that we can have Mr. Charles Odimgbe on board in and managing our system no later than March first.

DR. THOMAS:  Second.

MR. LIAKAKIS:  We have a motion on the floor.  Any other discussion?  Dean-

MR. KICKLIGHTER:  Actually will the one hundred and twelve thousand dollars for the six months include any consulting type fees should they need any services of Mr. Rivers.
MR. LIAKAKIS:  Well we’ll take the suggestion, Patrick-

MR. SHAY:  The contract is for an arrangement with Veolia. It covers the services of the general manager, but it also covers services any of their corporate resources that would be necessary if they have to bring people in to support us from outside the community, then there could be reimburse for the travel expense, but the actual cost of eighteen thousand and eight hundred and thirty one dollars per month is not actually for Mr. Charles’s service but for also the other corporate support services that are necessary to help up move forward.

MR. KICKLIGHTER:  Thank you.

MR. LIAKAKIS:  Okay – Harris-

MR. ODELL:  I see no other hands I call for the question.

MR. LIAKAKIS:  All in favor of this contract raise your hand.  All opposed.  Chairman Liakakis and Commissioner Stone, Holmes, Shay, Farrell, Odell, Kicklighter and Thomas voted in favor of the motion to approve the contract.  Commissioner Gellatly voted in opposition.  The motion carried by a vote of eight to one.

MR. LIAKAKIS: The next item is monthly update on CAT’s system-wide performance.   Joe-

MR. RIVERS.: We have a new information regarding ridership revenues that was put into you package.  If you have any questions on some of the figures I have put into the package please let me know.
MR.LIAKAKIS:  We have been distributed that information, as Joe stated.  Are there any questions on that performance?  Okay.  We need a motion on the floor to recess to Executive Session to discuss land acquisition.

Mr. BROKER:  So moved.

MS. STONE: Second.

MR. LIAKAKIS:  Okay, we have a motion and a second.  All in favor signify by raising your hand.  Motion passes.  This should not take long and we will reconvene as the County Commissioner very shortly.

MR. LIAKAKIS:  We need a motion to return to regular session and no votes were taken during the executive session for land acquisition.

MR. KICKLIGHTER:  So moved.

DR. THOMAS:  Second.

MR. LIAKAKIS:  All in favor signify by raising your hand.  Motion passes.  Okay, we have an item here to add to the agenda, we need a motion.

MR. SHAY:  Mr. Chairman, I would like to make a motion amend the CAT Agenda to discuss the issue of an appointment to the MPO.  

MS. STONE:  Second.

MR. LIAKAKIS:  All in favor of adding the appointment item to the agenda raise your hand.  Motion passes.  Patrick-
MR. SHAY:  Mr. Chairman is has come to my attention that the MPO which is sometimes called the CUTS locally, which is the planning body that make the recommendations and decisions as to what our final plans are for here in Chatham County.  But there is a seat here on the MPO that is designated for representation for the Chatham Area Transit with great humility I would like to nominate myself to fill that seat. 

MS. STONE:  I will second it.

MR. LIAKAKIS:  Okay, we have a motion on the floor and a second.  This is really important that we have a representative on the MPO, because it makes a lot of decisions not only for transportation in itself but also for the transit system.  All in favor of the motion signify by raising your hand.  Motion passes.
MR. LIAKAKIS:  The meeting of the Chatham Area Transit Authority is now adjourned and we will reconvene as the county commission. 

Meeting recessed at 11:22 a.m.
___________________________________ 
Rosemary Bush, Secretary, Treasurer

Chatham Area Transit Authority
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