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CHAIRMAN LIAKAKIS: I now call to order the Chatham Area Transit Authority and I call on the secretary for the roll call please.
MR. RIVERS:  Mr. Chairman and the Board and the general public I would like to introduce the new secretary and treasurer of the board, Ms. Rosemary Bush and she is also the new executive administrative assistant.  
CHAIRMAN LIAKAKIS:  Nice to meet you and glad to have you here.

MS. BUSH: Mr. Liakakis
CHAIRMAN LIAKAKIS: Here

MS. BUSH: Dr. Thomas 
DR. THOMAS:  Here
MS. BUSH: Ms. Stone 
MRS. STONE: Present
MS. BUSH: Mr. Holmes  
MR. HOLMES:  Here
MS. BUSH: Mr. Shay 
MR. SHAY: Here

MS. BUSH:  Mr. Farrell

MR. FARRELL:  Here

MS. BUSH: Mr. Odell 
MR. ODELL:  Here
MS. BUSH: Mr. Gellatly
MR. GELLATLY:  Present
MS. BUSH: Mr. Kicklighter

MR. KICKLIGHTER: Here

MS. BUSH: Mr. Broker 
MR. BROKER: 

MS. BUSH:  Mr. Russell 
MR. RUSSELL:  Here

MS. BUSH: Mr. Dawson 
MR. DAWSON: Here
MS. BUSH:  And Mr. Oakley 

MR. OAKLEY:  Here
Also present at the meeting was Russ Abolt, M. Tyus Butler, Joe Murray Rivers, and Beth Thulin and Rosemary Bush. 
CHAIRMAN LIAKAKIS:  Everybody on the authority was distributed minutes from the last Chatham Area Transit Authority meeting; we need a motion on the floor.
MR.OAKLEY:  So moved Mr. Chairman.
MR. BROKER:  Second

MR. LIAKAKIS:  We have a motion on the floor and a second.  All in the favor of the approval of the minutes please raise your hand.  Motion passes.   Item IV, tabled items: Coastal Georgia Regional Development Center Rural Transportation Program. The staff was asked to provide information regarding Teleride’s service outside the three quarter (3/4) mile radius of the standard bus routes and figures for contracting with taxi cabs.  At this time, those figures are not complete.  They will be forwarded as soon as they are complete.  We need a motion on the floor to take it off the table.
MR. BROKER:  So moved Mr. Chairman.

MR. RUSSELL:  Second.

MR. LIAKAKIS:  We have a motion on the floor and a second to take it off the table all in favor signify by raising your hand.  Motion passes.  Note for the record, Mr. Shay and Mr. Kicklighter voted against.
MR. RIVERS:  Mr. Chairman, in your package we left out information about servicing the total Chatham County area.  That estimate would be a total of one point four million dollars to provide the same kind of service that we would provide outside in the core area.  Being the fact we are pulling back three-quarter of a mile, it would require additional equipment to service the outside.  If you are looking to service the outside adequately, that would require servicing at least fifteen new vehicles.   Even if we cut them back some what, you are still looking at one point two million dollars, you are looking at additional thirteen operators which would require about two hundred and five thousand; in addition to that, you’re talking about one and a half mechanics to repair and maintain those vehicles; that’s an estimate of fifty three thousand dollar.  So when we look at providing that, it would be about one point four million dollars to provide that service which does not include talking about what we need to do for the core area and those  vehicles within the core area that’s past their use full life; so that’s what we would be looking at.    The shortness of the information was regarding the taxis operational contract if we went out to contract with the taxi cab service.  We have not met with them to try and negotiate what it would cost.  Here you have what it would cost for us to do that operation. 
MR. KICKLIGHTER:  Why have you not sat down with the taxi cabs service?
MR. RIVERS:  Sir, we just have not had time to do that, we have a whole lot of other priorities on our table; we have audits, we are doing a whole lot of things.  The time we had to do that was not sufficient for us to get all that complete, but, that will be forth coming when we get to that.


MR. KICKLIGHTER:  Mr. Chairman, we received two proposals from the staff and was just stated no proposal was included anything regarding private partnership.  Both proposals in the package were dated November 20th, 2008.  The first proposal came through at the cost of five hundred, twenty two thousand dollars; at five buses at four hundred thousand, half of a washer at nine thousand, six drivers one hundred thirteen thousand.  Second proposal total cost of one million sixty nine thousand dollars, that added eleven buses at eighty thousand each, eight hundred and eighty thousand dollars total, one maintenance at thirty thousand dollars, eighth drivers one hundred fifty thousand dollars, one half bus washer at nine thousand.  Neither proposal actually took in the fact that many of the handicap persons who actually utilize the Teleride services are not in wheelchairs.  Thus far, we would not have to buses at eighty thousand dollars, we could possibly utilize crown Victorians as police officers utilize at the cost of approximately eighteen thousand dollars.   For example, eleven crown Victorians at eighteen thousand dollars would cost you one hundred ninety eight thousand dollars versus the eight hundred eighty thousand dollars.  When we are talking about taken the mobility away from the handicap people living in every part of this county and we are not being the lest bit creative.  We have not taken into account that at the last meeting we extended credit for this CAT Board for a million five hundred thousand dollars.  That’s out there if we had to, if we truly did not want to strand handicap people.  That’s not to even mention the questions that I have now; which I actually believe we would break the Charter of the Chatham Area Transportation by implementing this policy today.  Legal questions from this attorney please answer as well as the Chatham County attorney on this.  It’s my understanding that CAT is a state operating authority with a charter.  When chartered-
MR. T. BULTER, Attorney for the Chatham Area Transit Authority: 
Independent local authority, local authority.

MR. KICKLIGHTER:  Independent local authority with a charter.

MR. T. BULTER:  Right.

MR. KICKLIGHTER:  Okay.  In the charter itself when created the cities had, various cities throughout this county had the ability to either opt in of Chatham Area Transit or opt out of the services; correct?

MR. T. BULTER:
Correct.

MR. KICKLIGHTER:  Okay.  Thus far, Chatham County as in the Commissions saw the need for transportation services for handicap people living throughout the entire county.  They saw where there was a need for that.  So they at the time created something called Teleride; taxed everyone living in the entire county and contracted Chatham Area Transit to run the service.  Would that be pretty accurate?
MR. T. BULTER: Yes.

MR. KICKLIGHTER:  Okay.  So then you look at the mandate on background on here that prompted this to take place; background the American’s with Disabilities Act of 1990, ADA requires that public entities operating fixed route transportation services for the general public also provide complimentary Para-transit service to persons unable to use the fixed route system.    This by taking it away from the entire county is forced CAT services and payments on all of the cities.  They opted out.  There is a contract from the entire county to provide a service to the entire county.  If that does not remain in effect, in my legal opinion, which I am not an attorney, you have broken the very charter and each city would have the right to sue as well as each property owner who lives throughout the county who’s paying for a service which they are not receiving.  Their city opted out of CAT (Chatham Area Transit) and this is forced taxation of those peoples.  And they are not apart of it.  Is that accurate?  And Mr. Hart I would like for you to come forward and answer that legal opinion on that, ‘cause I don’t want us to get in legal trouble.
MR. LIAKAKIS:  Jonathan, go ahead with you and then with Ty on that, because I don’t know if you come first over Ty?

MR. HART, County Attorney:  I would refer to Ty.  He is the attorney for CAT just to be perfectly honest he is familiar with that charter and it has been years for since I’ve looked at it and I’d be concerned I might unintentionally mistake something.  I would be glad to give you my opinion as the county attorney at a meeting (a county commissioner meeting), after I have had an opportunity to review it.
MR. T. BULTER:  The individual municipalities that opted out of, what they opted out of, was a special transit district tax.   It’s my understanding that Teleride is funded entirely by county funds not the special transit district tax.
MR. KICKLIGHTER:  Absolutely, but would it not state that in the charter some where that the cities choose not or not to participate or fund.  I would like to see a copy of the charter.
MR. T. BULTER:  I have one here and I will make you a copy.
MR. KICKLIGHTER:  Okay.  I just think before we rush into things and to implementing something the bases should definitely be covered.  They opted out.  The only way to opt a city into Chatham Area Transit is for that city to request in the state of Georgia, the state legislators; get it passed where they opted in.  This is forced participation in the funding of Chatham Area Transit if you take away services from all areas except for that.   Legal aside, I’ll state Mr. Rivers before you get going; legally I don’t think we can do it at all.  But that’s not even the morally ethically side of the story.  I am getting call after call after call.  I have approximately sixty thousand people living in my district whereas most other people have thirty thousand people I their district, so, I am getting an unbelievable amount of calls from people.  They realty of our  move today is if this is past, we are stranding tons of good people and Mr. Rivers, I did not have the time to contact the private authorities.  Look in the faces of the handicapped people that I saw last night on television that has to get to dialysis, the blind people that are going to be stranded around.  Sir, I don’t expect you to have the time, but, you have a large staff and bunch of money dedicated toward this authority.  Utilize them.  We requested at the last meeting that you come back with recommendations. This is just unbelievable to me.  We run, and I say this at pleading to all my fellow board members here; every election year you hear it across the entire county, people pretty much just telling how they want to help people and I want to help people.  Like me I want to help people.  Well my God, who do we want to help other than these people who are physically less capable of helping themselves!  This is not people receiving welfare that’s healthy and can get out and work, these are people who have to qualify as being physically less able then us blessed healthy people.  Government, were government, if we’re not going to help them who in the heck should we help.  Figure out away one million five hundred thousand is the total budget I believe is the entire thing, for all of Teleride, we got something else, again, creative thinking, again creative thinking folks.  We as of yesterday I contacted Chatham Area Transit I was about to do an interview, and I can recall a few years back, when I proposed something about the free bus shuttle we have running around downtown; when we were in a financial crunch at the time.  Mr. Rivers is brand new and I believe he is doing the best job humanly possible in this interim position.  They did not recall us even paying for anything free.  I quick like called someone and asked them to jump on their computer and plug it into their computer, ‘cause I remember taking a little hit on it in the paper, and things on it at that time.  In 2003, the case was then, we funded, we being the CAT Authority, we funded half the cost with the City of Savannah to run a free shuttle downtown.  At that time I believe it was a hundred and seventy five thousand for them and a hundred and seventy five thousand for us.  Later in the afternoon, had the opportunity and Mr. Rivers worked hard to get information for me, he was not feeling well, he went to the doctor, and I appreciate his efforts.  But, his finance director was not there, was at a training type of meeting, so he could not come up with all the numbers.  But, I believe he came up with, by the time I spoke with him yesterday, Savannah’s portion of it was two hundred twenty six thousand dollars from the city for one of the shuttles and eighty three thousand dollars they contributed for the Liberty shuttle.  So my guess is we contributed two hundred and twenty six thousand dollars towards a free shuttle for tourist.  And we contribute another eighty three thousand dollars for a Liberty Street shuttle for people.  Three hundred thousand dollars right there for tourist; and for people who are healthy to be able to park and catch a ride where ever they are going instead of walking to it.  And we are cutting services off for the handicap people!  We ought to be a shame!  We cut money for tourist for free shuttles around there and you give the handicap people what they’re paying for and what they deserve.  If you don’t, we need to re-exam what the heck we are doing; why are we even in politics if we do it.  That’s all I have to say!  Let’s make this work and not strand these people.
MR. LIAKAKIS:  Joe, before you answer I want Ty to answer the question. Give us the information that was asked fully that was in that statement.  Give us the information.

MR. TY BUTLER:  The charter provides for the small municipalities to opt out the special transit district.  The Teleride is not funded by the taxes in special transit district; it is funded by the county.  The country contracts with CAT to do it, but the county funds it.  So the municipalities were able to opt out of the special transit district tax, but, the charter does no address their funding of the Teleride.
MR. KICKLIGHTER:  But by adhering to the American’s Disability Act of  1990; stating, requires that public entities operating fixed route transportation services for the general public also provide complimentary Para-transit service to persons unable to use the fixed route system.  You by doing that have taken it and put it right into everyone in the county paying for the service.  I guarantee you’d lose in court and I’m not an attorney.
MR. LIAKAKIS:  Wait a minute, hold it.  Let’s go in order.  I want to go in order right now.  Then we can ask the board members to come on; so let’s do this right now.  Joe, answer the question.
MR. RIVERS:  Let me say a couple of things.  First of all I don’t care who gets that charter and who reads it.  I know the intent of everything that was put in that charter, because Pat Salerno and I and the committee and we arranged everything that we have in there.  I put the nine commissioners on that board because,
MR. KICKLIGHTER:  Point of order; how’s that refer to the conversation?

MR. LIAKAKIS:  Wait a minute.

MR. RIVERS:  Plus the fact is, in all do respects Mr. Chairman if you are going to give me the floor let me have the floor.  I have listened to a lot of tirade, this man came in; this commissioner came in and took over my public meeting and I allowed him to have his say and did not interfere with him.  The fact is that in order for me to get the enabling act; Mr. Triplett asked that his municipalities be allowed to opt out.  Everybody opted out of that and we had a special meeting in Garden City to get them to opt in part of their city.  So that is why you have Garden City with a part of theirs in.  It did not take legislation; it took the local Mayor and Aldermen’s of Garden City to say yes, we will opt this part of the city in to the taxing district.  
MR. KICKLIGHTER:  That was done at the-

MR. LIAKAKIS:  Let him finish.  Don’t comment.

MR. RIVERS:  Everything that happens with this charter I can answer.  No the fact that I detoured away from what I was doing yesterday; I was in a meeting got out of a meeting, on my way home to get something to eat because I was having problems.  I diverted myself and went directly to my office to get the answers that he wanted yesterday.  I accommodated him again.  Yes, the City of Savannah will bill them two hundred and some what thousand dollars for the operation.  I am asking Beth Thulin to go back and see if that totally covers it.  Whatever Chatham Area Transit is putting into the shuttle, we own those buses.  Preventive maintenance comes from the Federal Transit Administration and any money that we expend that’s where that money comes from to compliment that service.  It does not come from our taxing district.  I told Mr. Kicklighter yesterday that I would give him the information, before it even became public.  I said to him; let’s sit down and get all the information you need and get it right and then we can talk about it.  This is the most logical thing to do.  Now, as for the service of looking at it; you asked me to go down there and run this thing.  I asked Mr. Kicklighter and several members that we were all going to have committees. I asked that you come down there and sit down with these things.  We don’t need to go through these things out here.  We can sit down in a committee, if he would have come and sat down and said okay Joe, we are going to meet with these people that’s what you form committees form.  We don’t operate transit normally like it should be operated; because it operates with committees that go through all the things they have problems with and sit down.  The chair of that committee should be the person that calls that together and assists staff. This board has an obligation to find funding for this transit system.  You don’t wear two hats.  When you come in here now you are a board member, you’re not a county commissioner, you’re a board member and you should act like a board member.  We need to find ways of doing what we need to do. Now the RDC, ten years, ten years we have been working on rural transportation.  The chairman asked me about eight or nine months ago to come up and give you a rendering on whether that was feasible and what it would do.  My recommendation to my board was yes this was the thing.  We recommended it to the county commissioner what they should do.  We come back with my estimation it was a very simple solution.  No, I did not like it that all of the municipalities opted out and now they would be getting a service they don’t want to pay for.  But, yes I was thinking about the people out there, the same, the very same people that Mr. Kicklighter is talking about.  Those are the same people that I have compassion about.  It ain’t about the money folks that I sit down there!  No it’s not about the money that I sit in the chair I am sitting in; because the money don’t mean anything to me, but it’s for the people that I sit there and try to put this transportation system straight.  It’s about the economics that I look at this county.  Ever since I sat up here twenty years, we have contributed, we have changed this county.  And the county commissioners have done great things for this county.  But I am going to tell you I am not going to be a scapegoat when you dialect duties of looking at a simple thing for thirty thousand dollars you can provide those people without even making a miss in providing that service.  Like I said ten years and I served sixteen years on the RDC when we were putting it together. So I was there from the beginning of this transportation system and trying to build a seamless transportation system.  Folks it goes further than just this.  We are going to have regional transportation soon.  There’s going to be a lot of things coming, but you must, and it’s your obligation not just mine, ‘because you can direct me to do what ever you want me to do and I will try and do it.  But I will tell you very frankly, and this is the way I feel.  And you know I say what I want to say, when I want to say it and like how I want to say it.  I am going to do the best I can for the people of this county no matter who they are.  I am going to try and make the best decisions that I can.  I am going to try and be as efficient as I can. But gentlemen, ladies, if you don’t feel that I am doing what you want me to do -
MR. LIAKAKIS:  Joe, wait a minute before you go into that.  I mean that we respect that you work hard over there.  We had a situation and you have helped turn it around, so that’s not necessary.  So let me say this so that everybody will know this on the authority, yesterday talking to some of the mayors and all.  I talked to the Mayor of Pooler, he called me, and he stated that there was an eighty or so year old lady who was blind and that she was crying to him over the phone about not having the Teleride service beginning in January.  I spoke to him about the RDC program.  And with that RDC Program there could be some good things going on at this particular time, that is might turn things around with our participation with RDC if we participate.  Now the Mayor of Garden City and the Mayor of Pooler, that if it can be explained to them so they fully understand that they will be able to come and pick somebody up in Pooler and take them to the doctor and take them to dialysis like Dean was talking about, those particular people, where they don’t have to take them to a bus stop, that they could take them like they were going before to these particular locations and both of them were positive on that particular RDC Program that maybe they would even put monies into it.  That would not be very much money at all for those other six cities to do that.  I called Barbara Hurst, from the RDC; however, she was attending a meeting at Athens, Georgia today, so she was not able to be here today to explain it.  But I think Allen Burns, who is the Executive Director of the RDC, (I spoke with him yesterday), is here.  Allen, could you please come up to the microphone.  Allen as you know I discussed with you yesterday about, and I spoke with Joe Rivers about it also, that we could see about this particular program that it could go Tybee, Thunderbolt.  They could go pick up people at Garden City, Port Wentworth, Pooler, and Bloomingdale; bring them into the City of Savannah, whether it was for medical help, like going to the pharmacy and all; that would be acceptable and CAT bus service also.  Is that correct?
MR. ALLEN BURNS (Executive Director of the RDC):  That’s correct.  The primary thing we’re looking at with this program is that it is seamless not only within the county, but outside the county also so that it can work across all jurisdictional boundaries without any seams whatsoever.  The over all intent is that we do not do anything that would damage the ability to CAT to provide the services that they currently provide and we would love to have that linkage with CAT, however, if someone wants to go from Pooler to directly to their doctor’s office we could take them directly to their doctor’s office.

MR. LIAKAKIS:  Yes.  So that was one of the things that people than fully understood, like the Mayor of Pooler and Garden City also.  But, now after talking with Joe, because he is really concerned about the service providing to those people, because, not only yesterday, I mentioned a little earlier; I hear about this eighty year old women, but also I have gotten a number of emails and a large number of telephone calls from people in Pooler and Bloomingdale and some from Port Wentworth that they were concern about that three-quarter of a mile where CAT, Teleride service; according to the Federal Transit Service that you can only be three-quarters of a mile away from a CAT spot for us to pick you up, that’s the federal regulations.  Okay, so what we have right now we can work on that.  Dean.
MR. KICKLIGHTER:  Under that scenario sir, you said they would be able to take them to the doctor.  Would they be able to utilize the service as they do currently if they needed to get out and go the mall?
MR. ALLEN BURNS:  Yes. It is not relegated by need, it’s not income related; it’s strictly a demand call transit service.  So it does not tie into income or any other type of eligibility requirements.

MR. KICKLIGHTER:  Well let me ask the board here.  Would it be possible for us to pay, and opt into the rural plan and actually not opt ever city in it unless they request to be opted in, but, allow the people who currently utilize Teleride and who need that type of service in the future to qualify just as they do now and when they qualify and would have to be noted which system they would be going under; Teleride or the rural plan.  And for that rural plan to actually provide that service for those people just as Teleride does?  One other concern was that three dollars per a one way trip versus one dollar twenty per one way trip right now on Teleride.  If we paid the full amount, if we have the people registered as they are now we would be able to keep up with the number of trips and then us actually subsidize to keep the rate exact for every citizens in other words.  We would know at that point how much we would have to pay at the end and we would pretty much keep the entire service that we have for Teleride and we’re doing so for a little over thirty thousand dollars or whatever.  And then in the future, if the cities choose to opt in with everyone they can do so and we would have to see what happens with the monies at that point.

MR. LIAKAKIS:  The Garden City Mayor and the Pooler Mayor once they got this particular information said there is a good possibility their council would go along with it.  But, before we make some kind of obligation like that; I think we need to get the rest of them on board with us.   
MR KICKLIGHTER:  We can make an obligation to help out the physically, the physically disabled people, we can make that obligation now by passing the plan with Teleride services, type services being provided for everyone in the areas outside the three-quarter mile district if they qualify they would be able to call into the rural transit and receive the services for the same cost as the citizens do on Teleride.  They can keep the numbers and we can pay the difference later.  And then we put the services in effect in the cities for whoever has already requested it and we put if in effect in the unincorporated area and we are on our way.  Then the cities can let us know if they want to opt in or out, whenever they finally answer.

MR. LIAKAKIS:  One thing is we have to look at the monies.  We have to ask Joe, he excused himself, but we need to ask Joe about that funding if we can approve it today, if this board so does desire to have the RDC service implemented and then we have to go from there to see if CAT has the ability for that monies, how are we going to get that additional monies to do what you (Dean) are talking about, between the dollar twenty and the three dollars, which is an additional dollar and eighty cent, but we need to see and work with Allen Burns, Executive Director, RDC,  and Barbara Hurst to see how that can be worked out before we come up with that.  Because, if we don’t have the money and we did that, then we would have a problem.  But if all of the cities like Pooler, Garden City paying their share, which is not a lot of money, we could have all of those people that have some disability would be able to get that service.
MR KICKLIGHTER:   Chairman, I would just like to state that I do no question anyone on staff their passion and desire to do good for people.  I don’t question the desire whatsoever.  It’s just I’m not satisfied with the limited results of recommendations that we have in front of us.  But I do not question the staffs desire to help people.  And I just want that to be on the record.  And let’s move forward in whatever we do today and lets assure the people that need that transportation coming up in January they will have it.
MR. TY BULTER:  Mr. Chairman, let me clarify one thing, it would not be CAT participating in the rural transportation program it would be the county. 

MR KICKLIGHTER: Let me ask a question please.  Are we able to segregate it to by only to those eligible for Teleride with the RDC?

MR. RIVERS:  Rural transportation comes to everybody, makes everybody eligible. That is the way the law is written and we can’t change it.

MR. ODELL:  But the current proposal Dean, correct me if I’m wrong would be to do Teleride type services within the three-quarter of a miles out limit to do that first, and the cities to opt in.
MR. RIVERS:  What would happen is, in order for them to do that; they can contract with us to do the service.  They contract in by the county they can pick up everything that we leave outside.  They can do that.  And we can allow them to come across our fixed routes, but if you as a person living in Garden City were to call them they gave you service, they can you anywhere but they can’t cross that fixed route line with you.  They would have to transit to our service.
MR. ODELL:  And the fixed cost for service, the RDC is?

MR. RIVERS:  Three dollars.

MR. ODELL:  For Teleride what is it?

MR. RIVERS:  A dollar and twenty cents.  But here again, Mr. Chairman and the board; we have to address that and re-address that, because at some point we will have to go up on Teleride to bring it in line somewhat.  I don’t know where it is, but we will have to come back with some recommendations, we will have to go up on our fixed route in order to maintain in order to do the things we that we have to do.  We are working on some synergies that will allow us to come back and have contingencies and everything else.  In order to put our buses in rotation and in order to keep this system running, we may need to do an increase in fare. 
MR. ODELL:  Joe, the RDC would be thirty thousand for Chatham County.
MR. RIVERS:  Yes, thirty thousand.

MR. ODELL:  Would the cities have to make contributions also?
MR. RIVERS:  No. What they did, when they started rural transportation this thing was strictly a county thing.  All counties had to opt in.  It had nothing to do with the city paying, that’s why the counties were left with the fact that they had to pay what ever they wanted rural transportation to take in the unincorporated areas.  I don’t know how the cities got involved in it.  I think Ms. Hurst went to the cities, to me their an urban area, but they couldn’t be considered a non-urban area, so she went to them and said that if they opt in, they would have to pay “x” number of dollars based on population.  That’s how that came about.  I was not in favor of that for the same reasons that Commissioner Farrell and Commissioner Kicklighter were; the fact that the cities opted out initially why should we give them service.  But when you look at the people that you serve, and then you have to negate something and allowed something.  I am willing to give up all of the oppositions I have against the cities, because they opted out of it not giving them any service.  Thirty thousand dollars, try it for one year as a pilot project and try to get them to come it, try to get them to see that there is some merit in the rural transportation. 
MR. ODELL:  That agreement would not be with this board, it would be with the Chatham County Commissioners.
MR. RIVERS:  Correct, with the Chatham County Commissioners.  All I acted as was a conduit. The chairman asked me eight of nine months ago to look at it and give him a recommendation and that’s what I did.  I gave a recommendation to our board our board in turn acted on it and gave it to the county commissioners.
MR. LIAKAKIS:  Let me just do this now, we will be reconvening after this particular meeting and what we can do is ask the board at that particular time if we can add that Teleride to our agenda, get the approval from the commissioners, and then if so desires the board can then vote on that thirty-thousand that we can go from there and work with Alan and Joe to see if we can get this thing moving along.

DR. THOMAS: Is Teleride in jeopardy of losing funding monies by not adhering to the federal requirements.
MR.RIVERS: Commissioner Thomas at this point here, we only in jeopardy of losing money if we do not come up with a plan.  As long as we come up with a plan to implement and pull back on the second of January to three quarters of a mile.  I wanted this thing to happen seamlessly where we brought in the rural transportation so that there would not be any stoppage in service.  But we don’t have a problem at this time. If we continue and FTA comes down, yes, not only the funding of nine million, or grants that we have sitting up there, it involves the whole total thing.  

DR.THOMAS: CAT’s system..?    
MR. RIVERS: Yes.  Of CAT’s total system.
DR. THOMAS: Yes, that which means that those persons who are riding cat at this point-
MR. RIVERS: Well, they would hold funding down.  I don’t think we would get it to that drastic point that we would allow that to happen.

DR. THOMAS: I would hope not.

MR. RIVERS: We are obligated, this board, the transit board, takes the commissioners out, the transit board is obligated to operate with in its core service of three quarters of a mile with Teleride.  When we did that before, I sat on the board when we decided that the service was so good that we decided to carry the service county wide.  But we didn’t increase vehicles and all those things that were necessary, we just extended the service and paid for it.  And we said we would take it out of the general M&O to do that and that’s what we did.  But it became an operation that we carried county wide.  

MR. FARRELL: So just for clarity for the folks that are following this, what we are talking about is to retain the funding you maintained a level of service the federal government insist on within three quarter miles of the bus route.  It does not preclude us going forward from picking up people outside of that area. Only man power and equipment and budget constraints preclude us going forward picking up people outside of this area.  We can figure out a way to do it there is nothing precluding us from picking up our most desperate cases, if you will, of folks that are in real need of that service.  We can still go corner to corner in Chatham with our Teleride.  There’s nothing precluding us, is that right?
MR.RIVERS:  There’s nothing precluding that. Providing if one, two, three people call FTA and tell them that they are not being picked up timely within that core area, you got problems.  

MR.LIAKAKIS: Yes we got a letter-
MR.RIVERS: That’s the only thing.  Now you know before we said well we’ll try to go out three quarters of a mile but my obligation is to keep you out of trouble and do a timeliness within and then as we do that if we want to go out we can do a separate thing but we got to make sure we take care of that core area.   

MR.FARRELL: Right I understand.

MR.LIAKAKIS: And it’s a separate, what Patrick was talking about, that’s separate from the three quarter mile obligation.

MR.RIVERS:  We can set it up where we would have a separate dispatcher that doesn’t get caught up with the core service and provide that same service outside.  We just need additional equipment to do that and man power.

MR.FARRELL: Right.

MR.ODELL: May I ask just one question?  How long do we beat this dead horse? If we’re not going to decide in CAT-
MR. LIAKAKIS: Well, we’re going to decide it, just when we come back.

MR. ODELL: Let’s get on to something else because we have other hot issues pending.  And I promise, Dean and I will be silent on this issue.
MR. LIAKAKIS: Okay, Wayne.

MR.DAWSON: I’d like to offer a motion.
MR.LIAKAKIS: Okay, go ahead.

MR. DAWSON: I’d like to offer a motion that we recommend the approval of the implementation of the realignments of the Teleride service and that we recommend to the county commissioners that it be placed on their agenda to explore the regional transportation service. 

MR. LIAKAKIS: Do we have a second?  

MR.BROKER: Second.

MR. KICKLIGHTER: For the record I just want to state that I believe it to be illegal for the entire county to pay for a service which will exclusively be provided to the Chatham Area Transit district. 
MR.LIAKAKIS: Okay we got a motion and a second.  Okay all if favor signifies by raising your hand.  Motion passes.  Did you make note of that? Dean?  Dean Kicklighter opposes. Patrick Shay did not vote. 
MR.KICKLIGHTER: I oppose.

MR.LIAKAKIS: He opposes.  Okay next, under new business.  Number one, request that be board authorize the Chairman to sign a Purchase Order for the purchase of Fleet and Facilities Maintenance, Work Orders, Purchase Orders, Fixed Assets, and Inventory Control from Tyler Technologies.  

MR.RIVERS: Mr. Chairman, this is a sole source provider.  This would add maintenance and preventive maintenance and all those other ancillaries to our present system.  So it’s being done by munis.  What we are trying to do is get all of our bus parts and everything on a maintenance schedule and this will bring more energy efficiency in new synergies to the department.

MR.LIAKAKIS: Okay, Joe.  What’s the figure on that?

MR.RIVERS: Thirty-four thousand.

MR.LIAKAKIS: How much?

MR.RIVERS: Thirty-four thousand.   
MR.LIAKAKIS: Thirty-four thousand.  Do we have a motion?
MR.DAWSON: Motion.

MR.BROKER: Second.

MR.LIAKAKIS: We have a motion on the floor and a second to authorize myself to sign a purchase order from Tyler Technologies.  All in favor signify by raising your hand.  Motion passes.  Item two; legislative agenda. Joe.

MR. RIVERS: Mr. Chairman, we really only have one or two significant things that we have asked the legislatives for this year.  One of those is to allow us to use local monies that when property would have that local money and that we would be reimbursed at some future date or given a credit for the money spent, local money spent and that it would be reimbursed from the state, when we spend money in lieu of the state matching funds.  
MR. LIAKAKIS:  And this is what you have discuss it with-

MR. RIVERS:  We have discussed this with the legislatives. We will be coming back putting another package together that we will go forth with preliminary we laid out and all the legislatives are familiar with it.  How far we can get with this, I will be getting back with you to see if we can get ACCG to support it. Also, we are asking for pre-award that we be allowed to do the same things that we do with the federal government as far as pre-awards go.  In other words, we have grants and when that money is committed before that contract is executed, we can go out and do purchases, prior too.  We are asking for the same commitment from the state to allow us to do that so that when we order buses, rather than having an executed contract with the state, we can go forth and do our order.
MR. LIAKAKIS:  Joe, you will bring that to the board for permission and we go from there with it, because, if something is a huge amount of money, we really need to have that for the board.  For example; we know that we have already approved eleven buses that you have, but if you have something that is over twenty-thousand dollars or whatever the limitations are set there, you bring it to us.
MR. RIVERS:  No, this has nothing to do with the board.  This is a state matter.  We are trying to get the state to provide adequate funding to match federal grants.  That is what we are trying to do.  We are asking them to allow us if we have local money, let’s say we have money and we are going to buy buses like we did before, with the seven hundred and eighty-five thousand that we are going to spend from our local match in-lieu of state match at some point I need to recoup that money back from the state if I can.  So if they can give me a bill the gives credit for it or a reimbursement at some future date.  I see that you are complex about this.  Let me see if I can explain this better.  If the state does not have match money for our grants and we have it locally, and I can use my local part of money in-lue of state money.  What I am requesting is for them to enact a law do a grant or whatever mechanism they can put into place so they can reimburse me when the state gets a little healthy.  Does everyone understand what I am asking the state to approve?
MR. LIAKAKSIS:  Bill?

MR. OAKLEY:  I offer a motion that Chatham Area Transit Authority Board recommend approval to the Chatham County Commissions to be in support of the state to enact legislation that allows transit properties to utilized any local match money and provide adequate matching funds for Federal Grants that have been approved, awarded and executed. 

Mr. LIAKAKIS:  Need a second.

MR. BROKER:  Second,

MR. LIAKAKIS:  We have a motion on the floor and a second.  All in favor signify by raising your hand.  Motion passes.    Mr. Holmes and Mr. Kicklighter did not vote.  Item three; to update the Board on CAT’s system wide performance.

MR. RIVERS:  Our performance has been very good, rider-ship is up, finances are coming in and we are stabilizing our fiscal posture.  I think by the next fiscal year we should be able to be very, very stable, if everything maintains the same from the counties stand point from the digest.    We should hopefully next year when we come before the board we should have some contingency and hopefully we will have some matching money and get some of this grant money that we have on the table in the tune of about nine million dollars.  We would be able to bring that down and spend it and make it beneficial to the system.
MR. LIAKAKIS:  Any questions for Joe.  Okay next item.  Status of the audit, Joe.

MR.RIVERS:  Mr. Chairman, our audit have been completed.  The necessary information that was required by the county has been delivered to them.  There are still some things that Beth is working on, but I feel they have enough of information to complete and not hold the county up.

MR. LIAKAKIS:  Okay.  What I would like to do right now is call on Patrick Shay because this has been an ongoing thing about the public/private partnership.

MR. SHAY:
Mr. Chairman, as we discussed in the pre-meeting at that time of course, the other CAT Board members were not present because they pre-meeting is for the county commissioners.  We have heard a report from Michael Kaigler that we have now received the updated information from all the proponents for the public/private partnership opportunity that lies in front of us.  I feel like there is urgency here but, it does not always seem fair to place another big item on Mr. River’s plate, given the number of things that are up in the air right now.  But, this idea of public/private partnership with transit system is becoming more and more mainstream across the United States.  As a matter of fact, there is a conference on Wednesday in North Carolina, for the Southeast region and there will be a few meetings taking place to help other transit systems to fully explore the idea of public/private partnership.    That maybe a good thing for those other transit systems, but, I don’t believe there are enough potential partners out there in the world to take care of ever transit system in the United States.  We have come up with this idea and have been kicking it around for many months in 2008.  I would just like to call on you, Mr. Chairman to instigate what needs to be done, so that we can begin the process of selecting an appropriate partner to begin an negotiation with not to award a contract. So that we can get someone that is capable of providing this service to the table so that we can discuss with them what form and shape that project might take.  In my motion last month, we also decided that we needed to begin the process of seeking expert legal advice because as well as we are represented on the transit authority’s measures, this is a new body of law, so we will need that expertise as well.  So I hope that we are moving forward with all these fronts, so we don’t get left behind if we are not careful.
MR. LIAKAKIS:  Mr. County Manager, if you will get with your staff and have them put together the people that sent in; there was a deadline for December 4th, to break that down and to get all that information to tall of the board members as soon as possible.  And if we need to look into with the recommendations that are coming in, and if I need to put together a committee, but, we need that information right away.  Because, what happens with these private companies, when they go that meeting and they get obligated to a certain amount of systems, then we might be left out.  Because what Commissioner Shay was talking about regarding these private companies, not being enough of those private companies, because, what we are looking at for that private partnership with the transit system, we could save ourselves a lot of money if they put resources in there that could really help our transit system.  So I would like for you (Mr. Abolt, County Manager) immediately, so if I need to call a special meeting for approval, or if we have it for the next meeting.  Patrick would we have it for the next meeting and when is that particular meeting going to be held?

MR. SHAY:  The point is, I would like for us to be in a position for us to announce at the next regularly scheduled CAT Board meeting who it is that we are negotiating with, how that negotiating is going to be conducted and what kind of a frame work that needs to be.  Now, as we have discussed in the past year, this is a situation where we as board members need to step up here, because, I don’t think it is appropriate for us to ask our acting interim executive director to conduct a negotiation for a service that may well be his replacement.  So this is a board function we need to step up and lead and certainly we have the resources of the county, because the county manager has been so gracious in doing so.  But, I don’t think we can put a whole lot more on Mr. River’s plate here and expect for him to be able to perform

MR. ABOLT:  Mr. Chairman, you have accessible to you first priority Mr. Kaigel, if you wish to handle it individually as chairman, or form a committee what ever the choice is from this board is, I will guarantee you that the leadership of Mr. Kaigel and his staff will be at your disposal.

MR. LIAKAKIS:  Okay, what I would like to do at this point, being the fact it was brought up in the meeting, I would like to form a committee.  I would like to appoint Patrick Shay, Bill Oakley, Wayne Dawson and Odell Harris to that committee.  So those four members you get with Mr. Kiagel and have that information ready for the next CAT meeting.
MR. LIAKAKIS:  The meeting of the Chatham Area Transit Authority is now adjourned and we will reconvene as the county commission. 

Meeting recessed at 11:32 a.m.
___________________________________

Rosemary Bush, Secretary, Treasurer

Chatham Area Transit Authority
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