CHATHAM AREA TRANSIT AUTHORITY

BOARD MEETING

OF

October 16, 2009
12:35 P.M.

CHAIRMAN LIAKAKIS:  I call the Chatham Area Transit Authority to order.  I call on Patricia who’s the Secretary-Treasurer of the Board to have the roll call please.
MRS. CLARK: Chairman Liakakis
CHAIRMAN LIAKAKIS: Here

MRS. CLARK: Dr. Thomas 
DR. THOMAS:  Here
MRS. CLARK: Ms. Stone 
MS. STONE: Present
MRS. CLARK: Mr. Holmes
MR. HOLMES:  Here
MRS. CLARK: Mr. Shay 
MR. SHAY:  Here
MRS. CLARK: Mr. Farrell

MR. FARRELL:  Here

MRS. CLARK: Mr. Harris Odell 
MR. ODELL:  Here
MRS. CLARK: Mr. Gellatly

MR.GELLATLY: Present
MRS. CLARK: Mr. Kicklighter

MR. KICKLIGHTER: here

MRS. CLARK: Mr. Broker is not here
MRS. CLARK:  Mr. Russell is not here
MRS. CLARK: Mr. Dawson
MR. DAWSON:  Here

MRS. CLARK:  And Mr. Oakley.  
MR. OAKLEY:  Here

Also present at the meeting was Ty Butler, Charles I. Odimgbe, and Patricia Clark. 
CHAIRMAN LIAKAKIS: Okay next item, we need all the minutes of the last Chatham Area Transit Authority was distributed to all the members of the Authority, need a motion on the floor to approve the minutes.
MR. OAKLEY:  So moved Mr. Chairman.
MR. DAWSON:  Second.
CHAIRMAN LIAKAKIS:  Have a motion on the floor and a second.  All in favor signify by raising your hands.  Motion passes.  New Business, we call on Charles Odimgbe for the Executive Director’s Report.
MR. ODIMGBE:  Thank you Mr. Chairman, I did include my Executive Report in the Board packet.  This is something new that I am trying just to give the Board a little heads up before the Board meeting just in case you have any questions for me.  However, I’d like to bring two things two issues that happened after I submitted my report.  The first was that I did check and unfortunately we weren’t given any funding out of the TIGER applications that we made.  It is very unfortunate for some of you are aware they received about 10 times more applications than we had money for, but it was unfortunate despite all of our efforts and the support that we get from our representatives we still were unable to get any money out the Tiger Grant so for us, its back to the drawing board regarding replacement schedule for the Teleride buses.  The second issue that I wanted to bring to the Board’s attention is that of I’ve agreed in principle for 11 Good Energy to conduct a test with some of our aging buses.  11 Good Energy developed a new diesel blend they call G2 that suppose to increase thrust with your engines and extend the engine life.  This test – the initial test was conducted at SARTA while I was in Canton. I ran into their representative at the APTA conference and they wanted to come here to do another control test.  Also, this might be picked up by the Discovery Channel when writing about this new product in the market.  Everything that is going to go into the test is free, all we are committing is that we are gonna dedicate some mechanics and some very old buses for them to use to show that really there’s gonna be an improvement in the life of these engines through the use of this new diesel blend.  The President of 11 Good Energy Mr. Fred Brandt, would like to come on November 13 to address the Board just to show support that he is fully supportive of this particular endeavor.  And I really think for us it’s gonna be a win given the condition of our buses so far.  With that if anybody has any questions on the Executive Director’s Report I’ll be willing to entertain those.    
CHAIRMAN LIAKAKIS:  Any questions?  Okay let’s go to item two; information report regarding staff action on a Request For Proposal for environmental services.
MR. ODIMGBE:  Very quickly, we did issue a Request For Proposal for environmental services for the re-modification of the—of our current CAT offices.  We looked at –the proposals came in and our goal today is to actually award the contract to Arrowood.  Who was the lowest and the most responsive.  There were other bidders on this particular project.  One of them really looked good, but we fear that the cost of his proposal wasn’t in line with what we are thinking.  Our goal right now is actually to move forward with this award.  The Board has a chance of either asking us to award to the higher ranked agency, but understand that its going to cost us more.  All our review and investigation did imply that Arrowood can do the job very effectively with no problems whatsoever.  It’s our recommendation at this point—we just want to bring this as information to the Board that it’s our intent at this point to award this contract to Arrowood.  
CHAIRMAN LIAKAKIS:  Okay.  Next item, the E-Team meeting minutes for information Charles.
MR. ODIMGBE:  Again just as a way of keeping the Board updated on some of the internal processes and our thinking and most often if the Board has any questions regarding some actions that we propose to take or some activities that were discussed during the E-Team meeting minutes, we will be willing to answer those questions for you at this time.  
CHAIRMAN LIAKAKIS:  That it?
MR. ODIMGBE:  That’s it sir.
CHAIRMAN LIAKAKIS:  Okay.  Alright, next item, your transmittal of the Quarterly Report.  
MR. ODIMGBE:  Yeah, we’ve attached the quarterly financial papers to the Board with some information regarding the financial data that was submitted.  And its unfortunate my Finance Director, she couldn’t be here with us today, she’s having a procedure done; but if the Board has any questions regarding the data that was submitted I would be more than willing to answer.  
CHAIRMAN LIAKAKIS:  Okay, Patrick.
MR. SHAY:  Mr. Chairman.  Charles I noted in the financial report that our investments that we have over a million dollars on account right now, and I know our cash balance fluctuates wildly because of the tax collections twice annually.  But our operating account has $821,000 in it and our grant account which is apparently there in waiting for grant matches in the future, $605,000 and they’re interest baring accounts; but the interest rate is 0.19 percent.  And I’m not a banker myself, but I will tell you that if CAT wants to give me a million-four, I promise you I can do better than 0.19 percent.  I just –I think that there are the possibility of other instruments that you can keep money on account and get a much higher interest rate off of that.  I just offer that as a suggestion.     
MR. ODIMGBE:  Point well taken, I’ll get together with Beth and –
MR. SHAY:  Don’t give the money to me because I’m – I’m not credit worthy.

MR. ODIMGBE:  No (laughing).  No we will shop around and see what else we can find in terms of investments. 
CHAIRMAN LIAKAKIS:  Yeah Charles there’s one particular bank in town like if you have a checking account and it’s at least $50,000 in it, they paying 3 percent interest on it.  So of course you got a lot more than that and that’s something that I would contact these different banks and see about getting it because they are using the CAT’s money to make loans where they’re making substantial profit out of it.  And so we can use every bit of money that we can because to be able to operate CAT and do things that are necessary so lets as soon as possible, call the banks and see about that particular program, Bill. 
MR. OAKLEY:  Mr. Chairman I would suggest that we ask our Finance Director along with Mr. Odimgbe and the resources of Veolia to perhaps bring forward, if we haven’t reviewed in a while, our current and perhaps recommended investment policy.  I’m sure that we will –we should while we could undoubtedly raise returns, we certainly want to manage risks so that we can preserve the capitol that we’ll require as well as liquidity.  So, so I’m sure that a responsible investment policy would consider liquidity, risk and return so that we can—so that we don’t have to be bound by these kinds of conversations in the future as long as policy is respected.   
CHAIRMAN LIAKAKIS:  Okay.
MR. ODIMGBE:  I would like that too.
CHAIRMAN LIAKAKIS:  Okay need a motion to recess to executive session for property acquisition.
MR. FARRELL:  So moved.
MS. STONE:  Second.

CHAIRMAN LIAKAKIS:  We have a motion on the floor and a second.  All in favor for the Executive Session raise your hands.  Motion passes.  As soon as we have this Executive Session, we’ll reconvene as County Commission and this shouldn’t take long.  
(Recess for Executive Session)

CHAIRMAN LIAKAKIS:  We just handled the Chatham Area Transit Authority concerning a property acquisition, now we—
MR. BUTLER:  No vote or action.
CHAIRMAN LIAKAKIS:  No vote for this so the meeting for the Chatham Area Transit Authority is adjourned.
Meeting adjourned at 1:00 p.m.

Respectfully Submitted by:
___________________________________

Patricia R. Clark, Secretary-Treasurer
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