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CHAIRMAN LIAKAKIS: I like to call to order the Chatham Area Transit Authority now and I call on Patricia Clark who is the Secretary/Treasurer for the CAT Board for the roll call please.
MRS. CLARK: Chairman Liakakis
CHAIRMAN LIAKAKIS: Here

MRS. CLARK: Dr. Thomas 
DR. THOMAS: Here
MRS. CLARK: Ms. Stone 
MS. STONE: Present
MRS. CLARK: Mr. Holmes
MR. HOLMES: Present
MRS. CLARK: Mr. Shay is excused
MRS. CLARK: Mr. Farrell

CHAIRMAN LIAKAKIS:  Mr. Farrell is here, he just stepped out for a moment.

MRS. CLARK: Mr. Harris Odell 
MR. ODELL: Here
MRS. CLARK: Mr. Gellatly

MR.GELLATLY: Here
MRS. CLARK: Mr. Kicklighter

MR. KICKLIGHTER: Here

MRS. CLARK: Mr. Broker is not here and Mr. Russell is not here.
MRS. CLARK: Mr. Dawson
MR. DAWSON: Here

MRS. CLARK: And Mr. Oakley. 
MR. OAKLEY: Here

Also present at the meeting was Ty Butler, Charles I. Odimgbe, and Patricia Clark. 
CHAIRMAN LIAKAKIS: Okay all of the members of the Transit Authority received the minutes from the prior meeting.  We need a motion on the floor for approval of the minutes.
MR. OAKLEY: So moved, Mr. Chairman.
MR. DAWSON: Second.
CHAIRMAN LIAKAKIS: Have a motion on the floor and a second to approve the prior meeting’s minutes.  All in favor signify by raising your hand. Motion passes.  New business, the Executive Director’s Report Veolia activities, Charles.
MR. ODIMGBE: Thank you, Mr. Chairman; I did submit a report in writing hopefully giving you some time to look it over. Just wanted to point out a couple of things that are included in my report today; first one would be about the Citizens Advisory Board, we do have I believe a member of the Citizens Advisory Board here with us today.  This group like I mentioned before, they’re gonna help us with community outreach throughout Chatham County.  Second item I wanted to point out is in my report I did mention that we are approximately 91% of our goal for United Way.  I’m really proud today to let the Board know that we exceeded out goal for the United Way campaign and we couldn’t do this without the help of Sheila Michael, Dee Williams, Beth Thulin, Jimmy Gunby and Lakeisha Sanders, Glenn Golob and David Flanders.  They have done a phenomenal job even though I was one of the people at the bad end of the stick.  I was used a pie ginnie pig to raise money for the United Way, but it was a fun activity for us all.  Also, I did include an error that we made during the last Board meeting where we misrepresented the amount of money that we are gonna set aside for our Categorical Exclusion project.  The amount that was presented to the Board was $7400, the true amount is actually $7068 and that will be $6200 for the project and the project manager is setting aside for 10% of that for contingencies.  Then finally today we do have with the President and Founder of 11 Good Energy who will talk to the Board – this is going to take about five minutes; regarding their product and what they intend to with Chatham Area Transit.
CHAIRMAN LIAKAKIS:  Okay, any questions for on the report?  Alright next item Charles, 11 Good Energy presentation.  Identify yourself for the record because we are filming this.
MR. BURNT: Thank you very much, my name is Frederick Burnt and I am the CEO of 11 Good Energy. We are a company located in Canton, Ohio that manufactures and distributes a clean ethanol based biodiesel fuel that increases horse power in buses, increases fuel efficiency all this while reducing maintenance cost and reducing every category of emissions.  We’re in a very interesting crossroads between our economy and our environment.  Everybody today wants to be green and very few people know how.  People that do know how tend to be very hesitant to act because it’s generally much more expensive and it’s also very inconvenient.  It either requires a very high capitol expenditure up front and maybe you savings over 20 to 30 years. Regardless there’s a whole new series of procedures, training, implementation, most of this on technologies that have not been tested or proven.  A good example of this is today’s biodiesel.  It’s not been working, people are not happy with their biodiesel programs because it’s more expensive and produces less energy.  There’s also other side effects to the fuel that cause problems.  It gel at 38 degrees Fahrenheit so north of the Mason Dixon line and other places in these areas it gets that cold and cause the engines to not be able to process the fuel because its gel in the tank.  It actually increases nitrous oxide emissions. It separates diesel fuel because of heavier viscosity so it constantly needs to be agitated. And that along with the cost of infrastructure to build out and the fact that it’s usually a carcinogenic ingredient call Methanol which is petroleum based alcohol and it’s very dangerous to handle.  The process of making today’s biodiesel is also very energy and time intensive.  Whether it’s made with pure vegetable oil, animal fat or used fryer grease, it’s all called the same; it’s all being stored together.  Each one of them have different chemical properties and physical attributes that lead to different performances so then users are not really sure what they’re putting in their engine when they receive biodiesel.  The process combines those oils with Methanol.  It is then heated up and spun washed with water, and there’s a waist water issue as well, filtered, heated up again and then filtered again.  Very energy and time and labor intensive.  We’ve been able to do is quantify all those physical reactions that take place into a chemical reaction.  When we mix our feedstock oil with ethanol which is natural alcohol and then out proprietary catalyst that we’ve invented, blend it, let settle, we drain out the heavy oils and filter the fuel.  It’s all done at room temperature with no water washing and no introduction of heat into the process.  Some of the happy coincidences of this is it’s a much more complete reaction; there’s many less impurities in the fuel.  Instead of having 70,000 parts per million impurities our fuel only has 4.  It allows the engine to combust more completely.  The diesel engine is designed and engineered to combust at a 100% and if you’re combusting at a 100% your emissions are relatively 0.  The engine manufacturers have been blamed for emissions from the concept of emissions that have come with the introduction of petro-diesel engines.  What ends up happening in an engine as the piston rises to meet the fuel injector where the fuel injects into the cylinder, all the impurities in the fuel heat up and it causes the fuel to combust early and that piston to fire before it’s reached the top of the cylinder.  It’s attached to another cylinder that does not reach the bottom.  So as it comes up, it’s a very un-natural jerking motion that causes a knock and ping in the engine that’s why diesel engines knock and ping and it shakes when you start and especially when you have acceleration up hills it causes – less combustion because of that and through time carbon bills up in the cylinder and acts as an insulator.  So it even heats things up more as the diesel engine grows older and has more mileage.  Our fuel does two different things.  One, it melts the carbon and takes the Carbon out of the system from the gas tank through the fuel line, the cylinder and the exhaust.  There’s no carbon present in any of those areas.  The second thing it does, is it changes the molecular structure of number 2 diesel to combust more completely so it allows that piston to take a full stroke to the top and a full stroke to the bottom which increases energy per gallon, it increases horse power and fuel efficiency and that is what’s very unique about our product it does all of that. The end result is an engine that runs quieter, smoother, more efficiently all while reducing every area of emissions and reducing maintenance costs because there’s many things you don’t have to do when the engine has no carbon in it.  There’s no retrofit needed for our fuel.  You do nothing but just change what you putting in the engine, its very simple, it’s very uninvasive.  The fuel burns about 100° cooler and its less energy lost to motion and heat; that energy goes into combustion and power.  This diagram to the right is examples of three fuel injectors.  One is a brand new one. Two is one that was brand new and then ran on number 2 diesel for five months.  Number three ran on number 2 diesel for four years and then our fuel for six months.  And you can see how the carbon has already started to melt away and the injector was able to fire consistent mists of fuel into the cylinder.  As I said earlier, we’ve been able to reduce every area of toxic emissions including Carbon Monoxide (inaudible) what is also considered particulate.  We’ve decreased Nitrogen Oxide as well as completely eliminated Sulfur Dioxide.  Each study that was done at SARTA which is the Stark Area Regional Transit Authority they have annual consumed diesel fuel of 600,000 gallons at an estimated $2.00 per gallon that’s $1.2 million.  Thru the increase in efficiency of our fuel through their buses, 5% our fuel and 95% number 2 diesel, able to save the system 12½ % annually on their fuel costs.  And that doesn’t take into consideration the reduced maintenance cost, the ability to skip injector changes, the cooler burning, puts less pressure on the cooling systems.  You get less cracked heads and overall a much more pleasant ride for the (in audible) users.       
CHAIRMAN LIAKAKIS: Alright, one thing that really important because we have the listening audience as well as the viewing audience outside in addition to our people here in our room, the go over the cost factor again to show the savings--
MR. BURNT:  Sure.

CHAIRMAN LIAKAKIS: About the G2 fuel.
MR. BURNT:  I will you the SARTA example that we have on the screen.  The first block is 600,000 gallons of fuel that would be used annually by SARTA.  At $2.00 a gallon this would be a cost of a total fuel cost of $1.2 million.  Introducing 5% of our fuel in with 95% of number 2 diesel there’s actually gonna be 15% to 25% less gallons used.  We used the lower end of that range to 15% pick up in efficiency.  So instead of having 600,000 gallons of diesel fuel it would be 484,500 at a cost of $969,000  the 5% of our fuel which is 25,500 gallons would be a cost of $81,600 for a total fuel cost of $1,050,600 so a savings of roughly $149,400 or 12 ½% of the overall fuel bill.  The pick in efficiency is what’s critical to this being economical.  The pick up in horse power, the SARTA buses have a large hill outside of their depot and running on number 2 diesel they’re in first gear at the top of the hill, running our fuel they are able to upshift as going up the hill at the top of the hill they are in third gear which is unheard of in any bus system in transportation. 
MR. KICKLIGHTER: Is that – may I ask?  Is that with 5% of your fuel in the vehicle?
MR. BURNT: Yes.
MR. KICKLIGHTER: And all of the stats that you showed up here as far as environmental—helping the environment is that with 5% of your fuel and the rest diesel or is that all your fuel?
MR. BURNT: That’s scaled up from 0% to 100%.  There’s a large reduction the first 5 to 10% in particulate primarily and emissions.  The Sulfur emissions the added lubricity qualities of our fuel eliminate the need for Sulfur.  Sulfur is in diesel fuel for two reasons: one reason increase lubricity. The other reason is during normal wear and tear and use of a bus, there’s condensation is created in the gas tanks, water forms, and that layer between the water and fuel is an ideal environment for bacteria growth.  So Sulfur has lubricity it also kills of the bacteria that would grow.  Our fuel actually the ethanol content that’s left in our fuel which is alcohol binds the water and gets it out of the fuel tanks there’s no place for bacteria to grow.  The (in audible) aspect of our fuel adds to the lubricity more so than the Sulfur ever could so now elements the need for Sulfur even to be added in to diesel fuel.    
MR. KICKLIGHTER: Okay.  Will the pistons that you showed on here is that actually shown after a 5% mixture of your fuel with diesel or is that shown with a 100% of your fuel? 
MR. BURNT: I believe it was introduced at 5% and went to –it was in a locomotive engine too that was not a bus engine but the principal stays consistent throughout.  We have additional pictures I can supplement that when took apart the buses that we tested and showed the injectors as well as the fuel filters the results of that if you wish.  
MR. KICKLIGHTER: I may have been thinking of my next question, but I didn’t get that answer so was that 5% mixture or a 100?  You said started with a 5— 
MR. BURNT:  We started introducing the fuel at 5% for the first 30 days and went to 10% for 30 days and during that testing period they ran it at several different percentages to get that result.  It was not all at 5% to answer your question.
MR. KICKLIGHTER: What’s the highest percentage that you actually ran in it?
MR. BURNT: 100%
MR. KICKLIGHTER: Okay.
MR. BURNT: Oh in that test with that it was probably 50% they ran it.  They didn’t go up to a 100% on those injectors.
MR. KICKLIGHTER: 50?
MR. BURNT: Yeah.
MR. KICKLIGHTER: The proposal in front us today is for us to run 5% at all times? Is that it?
MR. ODIMGBE: No, no they are no proposals to the Board.  What happened I mentioned this at the last Board meeting; Mr. Burnt wants to come in a do another case study with CAT.  Because he did the initial case study with me while I was in Canton, he wanted to know if he could come in and do another case study just support his findings based on what happened at Stark Area Regional Transit Authority.
MR. KICKLIGHTER: A case study.  Do we actually get the fuel for free?
MR. BURNT:  SARTA actually paid for the fuel.  They got the first couple of batches for free and they ran 5% and their buses and got the efficiency results that’s been disclosed in their test.
CHAIRMAN LIAKAKIS:  Okay Bill.

MR. OAKLEY:  I guess my question is, is 5% the optimum level for return on investment?  Your fuel cost more than diesel so you getting perhaps more benefit at higher percentages but not necessarily a justifiable improvement in return.

MR. BURNT:  It’s interesting, the carbons of the petro diesel actually produce in most circumstances a higher horse power.  As you approach there’s an increase up to 5% and the economic advantage starts to weigh out at the 10% and there’s a flat line and at 20% you start to lose power as you introduce more so at a 100% you getting—of our fuel you’re getting a lot less power than you are at 5% and 95% diesel.  What it does is allows that diesel, the petro diesel to combust more completely.

MR. OAKLEY:  We’re getting the best synergistic benefit right?

MR. BURNT:  Right.  With the lowest amount that—and it’s interesting that the industry right now is trying to push the higher percentage of 10%, 20%, 100% bio.  Right now for us to convert the United States consumption to be 20 or 20% bio it would take 360,000 square miles of farm land which is not available right now.  So we have to utilize our resources efficiently to get the maximum return on our resources.  

CHAIRMAN LIAKAKIS:  Okay good.  Charles then what you’re going to do, you will be working with them bringing the results back so that the Board can decide on this matter?

MR. ODIMGBE:  Yes, and it’s not my goal, after we conduct the test if we get – if the results are duplicated based on what happened previously, I may be recommending to the Board that we start with a 5% percent plan, but right now it is not in the plans.  This just happen that we ran into each other at the APTA Conference and he wanted to know if he could come back and conduct the tests and I told him yes I would speak to my Board and we can come in and do the test.  I’ll be more than happy to bring the results back to the Board, but it’s up to the Board to determine if this is a way to go.  Since Chatham County wants to be the greenest county in Georgia, this kind of fell within those line of thinking and I thought maybe bringing Fred here to come and speak to the Board directly and let the Board know what kind of commitment that he brings with him to this pile of tests that would be something good for both him and Chatham County.

MR. OAKLEY:  Do you feel that you have good baseline data now Charles or for the non-additive fuel in other words do you have a high level of confidence about your miles per gallon return on present fuel consumption?

MR. ODIMGBE:  Well I have some confidence; again remember that the test on transit vehicles was done earlier at one site.  This will give us a second site to either support if we duplicate – if we see the same results that we saw before, you know, then the confidence would be much higher.

MR. OAKLEY:  What is your present fuel economy and to what level do you have confidence?  I mean is it – are you confident to two or three decimals or are you confident to the nearest MPG?

MR. ODIMGBE:  You getting technical on me there so-

MR. OAKLEY:  I mean are we getting 3 miles to the gallon or are we getting 3.78-

MR. ODIMGBE:  We get about 4.5, about 4.5 miles just for the mainly the 2006.  The older vehicles get much less than—

MR. OAKLEY:  Alright, but 4.5 as opposed to 4.51 or 4.48?

MR. ODIMGBE:  That’s correct. 

CHAIRMAN LIAKAKIS:  Harris.

MR. ODELL:  We’re gonna do a pilot project? Is that what’s being proposed?

MR. ODIMGBE:  That’s correct. 

MR. ODELL:  And – couple of questions; how many buses would this include?

MR. ODIMGBE:  Well right now if I’m gonna go by what we did before, we started with 2 buses and then went up to 5.  Do not forget it does involve some work on our side because we have to pick some of our technicians to pick the buses to use and monitor the buses and then record some of these results to make sure we are seeing the progress.  So there’s gonna be a post-data collection—a pre-data collection and a post-data collection so you looking at 3 to 5 buses total committed to it.

MR. ODELL:  And for what time period will the project last?

MR. ODIMGBE:  It depends on what we negotiate or what’s up to negotiate with Fred.  We can run—I mean I think between 3 and 6 months.  No less than 3 months to get some kind of a tangible result and to see it being sustained over time, if Fred is willing to be generous enough we can run it for 6 months at least at that point we’ve gone through all gambits of the buses and nuances and then see what happens at the end. 

MR. ODELL:  Tell me about the cost sharing.  They will provide what cost for this project?

MR. ODIMGBE:  Right now we haven’t negotiated anything, but what I can tell you is what I negotiate with Mr. Burnt last time we did this.  He provided all of the diesel the G2 diesel that we used for the test at no cost to Stark Area Regional Transit Authority.  We provided the maintenance technicians and the buses to run the test and then agreed to do the analysis ourselves and then provide him with the results.  ‘Cause we didn’t anybody telling us what to provide.

MR. ODELL:  Before we consummate this, must it come back to the Commission for the contract or agreement to be approved for the pilot project?

MR. ODIMGBE:  I mean again we (in audible) the pleasure of the Board.  Last time that I did this particular process, I let the Board know what’s going on, the Board notified me that they want feedback until the test is completed in terms of our commitment to the process and if it’s working and if it’s not and we just provided periodic updates on a monthly basis to the Board until the test was done.  

MR. BURNT:  Consequently, the new system director has expressed interest in converting the entire fleet over.  We just opened our new plant.  We opened a 14 million gallon a year plant in Magnolia, Ohio which will be what furnishes the fuel for this pilot assuming we move forward. We’ve got 14 other bus systems in the country including San Francisco.

MR. ODELL: You know I think it’s a good system.  I’m not questioning that, I’m just—I have found that often if you have a written agreement then over time it’s not relying on what folk recall the deal to be you have a copy of what the agreement is.

MR. BURNT:  What I’m willing to do is supply the fuel, the bio fuel aspect portion for your entire fleet for the next 90 days if need be.  

MR. ODELL:  And we can get a Memorandum of Understanding to that effect?

MR. BURNT:  Most definitely, and I appreciate Charles, thank you very much, he was very early champion and pioneer of our testing and development and as well as a good benchmark for this industry, the bus industry.  We had results in shipping and locomotives, power plants other applications fairy tug systems, but Charles was our first and SARTA was our first bus system that used the product.

MR. ODELL:  Charles is exceptional.  We are very fortunate to have him.  One last question, when would the commence – when would we start this?

MR. ODIMGBE:  The last time we had some technical issues why Fred couldn’t be here the last time.  The schedule now would depend on how soon he can truck some of the diesel to us here.

MR. BURNT:  Next week.  The middle of next week I could have enough fuel to – 

MR. ODELL:  Okay for 2 to 5 buses or the whole fleet?

MR. BURNT:  As many buses as you’d like to use I’m willing to do it for your entire fleet.

MR. ODIMGBE:  He’s gonna up the ante.  He’s gonna do it for the entire fleet.  Most likely we’re not doing the entire fleet to begin with.  I will start with maybe 5 and then graduate to the entire fleet after the first 30 days.

MR. BURNT:  The results that you will notice, you will notice within the first 4 miles of driving the buses.  It’s a very significant increase and as it’s used longer and longer there’s an added benefit the engines become clean.  The carbon is removed from the system and there’s zero black smoke, not zero particulate but 15%.  The buses that run our fuel, the trucks that are running our fuel right now on the roads aren’t letting out any black smoke.  And the reason that is, is because there’s no carbon to impede combustion and the fuels combusting completely.  All black smoke is, is un-combusted fuel.  Its spaced between the piston and the injector when it fires all the un-combusted fuel goes out, Sulfur, Particulate, impurities whatever it may be.  So taking that out and allow those to combust completely eliminates the smoke and the noise, makes a much more pleasant odor as well for the passengers, the drivers and the people that the buses are driving by.

MR. OAKLEY:  Mr. Chairman I would suggest that Mr. Odell has referenced the competence of our administration in CAT and given the financial consequences and the potential upside of this I would suggest, unless there’s opinion to the contrary, that we leave it in the competent hands of staff to run the pilot as they and the folks who make G2 see fit and bring back the results for any further action that may require the Board’s consideration.

CHAIRMAN LIAKAKIS:  Okay.

MR. FARRELL:  Let’s try it.

MR. ODELL:  Yep.

CHAIRMAN LIAKAKIS:  Okay thank you very much appreciate that.

MR. BURNT:  Appreciate your time thank you.

CHAIRMAN LIAKAKIS:  Thank you.  Next item, request Board approval to purchase 10- 4’ x 8’ x 6’ Sombrero Shelters and see as a pilot project for testing in the various Chatham County locations, Charles.

MR. ODIMGBE:  Very quickly Mr. Chairman, We provided you with the pictures of the Sombrero Shelters.  Idea came from one of the conversations amongst Board members regarding shelters and we started shopping for a shelter that would be dynamic enough to be placed anywhere in the County regardless of the configuration of the bus stop.  This came out to be a shelter that we feel would meet that need.  Because it’s not yet widely accepted in the industry, we negotiated with the manufacturer to provide us these shelters at I believe it was $1500. These shelters the market price is about $2300 to $2500.  Our negotiation, we told him look “if we are going to be the first to test this product we need it at a much reduced cost.”  So he agreed to give us only 10 at 1500 to test at various locations.  I’m asking the Board to approve this particular pilot project and then we came up with a seat configuration that is not – that will not be intrusive in the areas that we are gonna install these shelters and it’s gonna come with the shelter.  The goal is to minimize the job that we need to do in the area that we are gonna place these shelters but we are asking for Board approval to do so. 

MR. KICKLIGHTER:  Motion to approve.

DR. THOMAS: Second.

MR. ODELL:  Second.

CHAIRMAN LIAKAKIS:  Alright, Charles which—

MS. STONE:  Where are these shelters gonna be distributed?  Where are they gonna be located?

MR. ODIMGBE:  We have not decided where.  I didn’t want to make an assumption that the Board is gonna approve my request and we will determine what locations after the Board authorizes us to purchase.

MS. STONE:  Because I’ve said this many many times over.  There are many areas in my district that have nothing but an orange pole and there are shelters in other parts of the community and I just wanna make sure that at least a couple of them or some get to my district.

MR. KICKLIGHTER:  There’s 8 districts, I might recommend that you put at least one in every district.

MR. ODIMGBE:  And it’s not lost to me, I’ve heard every comment on these shelters and that’s why it’s becoming a true priority.

CHAIRMAN LIAKAKIS:  Wayne.

MR. DAWSON:  Yes Charles, I had a concern about do the seats fold up to – I couldn’t really tell—

MR. ODIMGBE:  No the seats are actually welded to the pole.  We can get – the seats that fold up is a propriety item so we decided to try to help this manufacturer try these new seats and see how effective that they will be.

MR. DAWSON:  I guess the concern I had was that if someone that used a wheelchair were trying to get under the awning, that seats gonna intrude into the usable space.

MR. ODIMGBE:  I do not believe that it will because the seats are attached on the sides of the pole and the pole is actually on the back side of the shelter.  So all of the space in the front is just open space.  The seats are just – they run, how do I put it, it’s not parallel to the roof, but they run from the side of the pole coming out to the side.  It doesn’t come, it doesn’t pose any intrusion towards the forward part of the pole.

MR. DAWSON:  Okay so I guess I’m looking at page 5 here of the handout.

MR. ODIMGBE:  Yes sir.

MR. DAWSON:  It would be in that area that someone would be able to be under there and the seats would not intrude?

MR. ODIMGBE:  Yeah if you remember Mr. Dawson the pole represent the back of the shelter, it just doesn’t have a back wall just the pole and it’s gonna come out like a canopy on top of the pole.  That’s why we wanted to test to make sure that it withstand some of the unique elements that we have here in Savannah.  So the seats the way they are configured, everything forward of the seat is open space and that’s where the protection will be.  However, by looking at it now if somebody’s sitting there, they may have to move for a wheelchair person to appropriately anchor under the shelter.  So your observation is correct in that regard.

CHAIRMAN LIAKAKIS:  Patrick.

MR. FARRELL:  As far as the locations concerned, I don’t know who’s district this is but I’ve come by on Abercorn Street in front of the Pep boys on numerous occasions and there’s a bus stop there and I’ve seen grocery carts out there turned sideways with people sitting on them and I was thinking that perhaps we could provide some better accommodations than the side of a grocery cart for temporary seating at that particular stop.

MR. ODELL:  That is my district.  

CHAIRMAN LIAKAKIS:  Charles, looking at this picture right here, what was the purpose because it doesn’t look like you could have many people under there to begin with like the shelters that we have now and if you look at it, it’s not really giving shade because the way that the sun is shining, we see the outline the shadow behind that so it’s not providing much against the in climate weather like the rain nor is it giving shade during certain times of the day because of the movement of the sun right there.  

MR. ODIMGBE:  And that observation is correct however, the current shelters – it will provide as much protection from the elements as the current shelters.  If you looked at the current shelters, the sides are all perforated.  Its not a solid side.  You know we did it because of safety reasons and didn’t want to use glass.  That’s why the industry moved towards perforated sides.  This shelter will provide as much protection because the size of the roof is the same size of our current shelters.

CHAIRMAN LIAKAKIS:  How much are these now again?

MR. ODIMGBE:  These shelters we negotiated a $1500 cost per shelter.

CHAIRMAN LIAKAKIS:  How much?

MR. ODIMGBE:  1500.

CHAIRMAN LIAKAKIS: 1500?

MR. ODIMGBE:  One thousand five hundred dollars.

CHAIRMAN LIAKAKIS:  Well, I just something the Board might want to consider, is get one of these instead of getting 10 Charles because we talking about $15,000 and this doesn’t work out, you know we’re stuck with those and we’ve spent $15,000.  So if we take one of them and utilize it and see the advantages of it, then order the rest of them.  But I just think because of the budget that we have with CAT at this time that we only purchase one of them.

MR. KICKLIGHTER:  I withdraw my motion and amend – well actually I will amend my motion to purchase one.

MR. ODIMGBE:  If I may before we get to that point, this particular purchase is through the Stimulus Grant.  There is actually no net cost to CAT.  We are purchasing this through our Stimulus Grant.

MR. KICKLIGHTER:  How much are our current shelters that we buy?

MR. FARRELL:  Yeah I’d like to know what –

MR. ODELL:  About $4200.

MR. ODIMGBE:  About – I mean the shelters about, depending on what comes with the shell. If we just buy the shell it’s about 25, with every configuration it would run you as much as $3500 and then would spend—

MR. FARRELL:  Is that installed or just the –

MR. ODIMGBE:  No, no just the shelter and we spend another $4000 installing them.

MR. FARRELL:  $4000 to install them?

MR. ODIMGBE:  Yeah, we just did – (Stepped away to confer with staff)

MR. ODELL:  God!

MR. FARRELL:  See that –

CHAIRMAN LIAKAKIS:  You mean for one shelter it- wait a minute Charles –

MR. FARRELL:  The total is what now?

MR. ODIMGBE:  $5000. 

MR. FARRELL:  Okay, so what – I think what I’m hearing is, is for the same square footage of coverage this product cost 1500 and what we’ve been using is approximately 5000 so for the same square footage of coverage from the elements that’s sounds like a pretty good deal plus it looks like where there’s just a pole the installation cost would be very minimal is that right?

MR. ODIMGBE:  And that’s one of the reasons we decided to test this shelter. Mr. Chairman—

MR. KICKLIGHTER:  I’m wish washy. Man I just wanna withdraw my mine and let somebody else –
CHAIRMAN LIAKAKIS:  Okay Charles, why don’t we have –here’s what I’m gonna recommend to the commission with somebody—with showing seats there and what kind of coverage they get as opposed to before we get into that.

MR. FARRELL:  Well there is a picture.

MR. ODELL:  Charles what’s the cost to install?

CHAIRMAN LIAKAKIS:  That isn’t a very good picture.

MR. ODIMGBE:  I do believe its going to be minimal.  In fact I was talking to Ty about this earlier on.  All we need is a hole—

CHAIRMAN LIAKAKIS:  I’m talking about a better picture that shows the top and that there’s only two people.

MR. ODELL:  Is this a picture of it because—

MR. ODIMGBE:  That’s it. 

MR. ODELL:  It’s not this?

MR. ODIMGBE:  No, no what you’re looking at the white colored pole, that is the seating configuration that we will test on these poles.  The current shelters do not have poles. Do not have seats I’m sorry.  So we decided, you know part of the agreement with the manufacturer is to test out these seats because we didn’t want to have a shelter with no seating capacity at all.

MR. ODELL:  I understand where Pat Farrell was going and I concur.  We have many places that we do not have anything except that yellow pole that every meeting my distinguished Commissioner from the first district brings up she has nothing for her people.  I think we oughta make the purchase with seating arrangement and if it covers – if it gives the same overhang as a regular shelter, I’m not certain how we lose on that.  Because regular shelters do not have the side insulation, the only difference is it’s four poles holding up a canopy and this would be one pole holding up a canopy, the only difference would be the number of poles.

MR. ODIMGBE:   That’s correct.

MR. ODELL:  It wouldn’t be the actual area of coverage and if the cost distinction is, we can get this through the Stimulus and it’s only gonna be about $1500, I think we have enough areas; I was going out to see Sherriff St. Lawrence and I noticed some citizens accused who had been released, they’re standing on Chatham Parkway waiting on the bus right there and there is nothing but a pole there.  Nothing, it was like 8 or 10 people –

MR. KICKLIGHTER:  You can give a better example of people that’s been arrested now come on.

(Laughter)

MR. ODELL:  I could but not everyone arrested—

MR. KICKLIGHTER:  I’m kidding.

MR. ODELL:  Is not guilty.  But I guess my point is spots like that and other spots.  I support this.  We can look at it as a pilot.  We have enough places that we can put these; I do think that what we need to do is lets get a complete flavor.  We need to have some in every district because our districts are very diverse.  You go from one part of my district to another one it’s a major major change.  I’d like to have enough of these to cover throughout so that we get a flavor and for it to be evaluated.  You’re gonna do the seat.  Are we also gonna do the cans that go along with that? 

MR. ODIMGBE:   Most of our shelter locations do come with the garbage cans you are talking about.  Those are stuff that we provide along with the shelters.  And just for the Boards edification, we really thought about this, you know the shelter issue is an on going issue for this community and I concur with everything that the Board members have said about shelters.  It’s just that when you realize how much it costs to deploy each shelter, what I’m looking for is just a way to more or less double the number shelters that I can procure for how much resources we allocate to that particular line item.  

MR. ODELL:  Oh I agree on the point of parliamentary procedure.  Mr. Kicklighter withdrew is motion and so did the second of that motion, so as we stand now we have no motion on the floor. Is that correct?  I make a motion to approve the Director’s recommendation to purchase the 15 shelters to be disbursed throughout the 8 districts—

CHAIRMAN LIAKAKIS: 10.

MR. ODELL: 10 to be disbursed throughout the 8 districts and that the funding will come from Stimulus money.

CHAIRMAN LIAKAKIS:  Can this Stimulus money be for something else besides these or is it specifically for this?

MR. ODIMGBE:   Yeah, we specifically allocated it for bus stop amenities.

CHAIRMAN LIAKAKIS:  For just for this.

MR. ODIMGBE:  For bus stop amenities yes. 

MR. KICKLIGHTER:  I second.

MR. FARRELL:  Call to question.

CHAIRMAN LIAKAKIS:  Alright, all in favor signify – excuse me I’m sorry. David.

MR. GELLATLY:  I’ve been waiting here forever.  Alright-

MR. ODELL:  Not ever. It’s a long time.  (Laughing) 
MR. GELLATLY:  Well it seems like ever.  Charles if you remember a couple of meetings ago I asked you, we were talking about shelters, benches and what have you and I was talking about the one on Abercorn and Largo that a city vehicle wiped out and it’s still not replaced and we have especially along Abercorn the whole length of Abercorn that’s probably the heaviest bus route that we have.  If you remember I talked about the benches throughout.  Many of these places where there’s just an orange pole now, there use to be a bench, but the benches have deteriorated and usually a piece of wood falls off and eventually they just disappear all together so it would appear that we don’t have much of a maintenance program for the benches there.  You know it occurred to me, and I’m not recommending this, but for 15 grand why you could by 150 benches real easy you know.  We’re talking about having shade, I concerned and witness this very frequently because I travel Abercorn all the time of old people, sometimes pregnant women sitting on the ground, there’s no other place to be.  You know, there might—we talked about one where they’re tipping over grocery carts to sit on the sides of grocery carts.  I think—and I asked you to report back on this, I would assume you’re still working on it, but I would think that if we can’t find for – you gotta know which 50% or 25% of your bus stops are the heaviestly or mostly used.  And you know for 150 bucks you can put a bench in everyone of them.  Some way or another we oughta be able to figure that out.  I remember that years ago and I think the City has an ordinance against it now, the back of the bench had an advertisement on it and that paid for the bench.  That paid for a lot of other stuff too and it’s my understanding now that there’s a City ordinance against it, but that wouldn’t preclude it probably in the unincorporated area you know.  But at any rate, I still want, you know and I’m asking you again, particularly on that shelter at Abercorn and Largo, I want it replaced and if the City is dragging their feet as to whether they’re gonna pay for it or not, I’ve already talked to Alderman Tony Thomas, that’s his district too, and we will work together to get you a check. If anything else just put the thing back up and send them a bill you know. And then the other is there’s something terribly terribly wrong when, you know a lot of times our –the people that ride our buses are not the richest people in the community and sometimes they’re not the most physically fit, and if the majority of the bus stops in Chatham County don’t even have a bench never mind a shelter.  If it got really hot they could put a newspaper over their head, but at least they would be able to sit down on something if they’re elderly or pregnant women or handicap people can do that, I mean I’m talking about the basic basics here.  You know, we gotta owe something to our customers and I’m telling you and all of you can see this that over the years the benches have-first of all they fall apart, and then someone hauls them off for firewood or something and now you got a bunch of orange poles with nothing at all.  We gotta do something about that, and I’m asking you again that the next meeting that we have I wanna see some kind of a plan you know, what we can do.  You might be telling us we can’t afford it but you know we gotta know which are the 25% most used bus stops and let’s at least put a bench out there.  

MR. ODIMGBE:  I could put something together, but I just want to bring this up.  I did respond to your inquiries in one of my reports to the Board.  The Largo bus stop, we’ve decided CAT has decided to replace it at our cost and just bill our counter parts and see what happens.
MR. GELLATLY:  Then we need to get on with it.

MR. ODIMGBE:  It’s been poured.  It’s been poured.  We are just waiting for the cement to dry.  We –

MR. GELLATLY:  Oh okay well that’s good news and I appreciate that.

MR. ODIMGBE:  Yeah, it’s been poured.  Once it dries we will install the shelter and just to let you know, I can go back to the conversation with Mr. Kicklighter on the shelter issue with Ms. Stone and then you about the shelter.  My staff will tell you, this shelter, this stop issue is now top priority for us and we are doing the best that we can to get to a point—

MR. GELLATLY:  And I understand Charles that you cannot-we cannot afford to put a shelter up at every bus stop.  Some bus stops are hardly every used at all if they’re ever used you know, especially in neighborhoods and places.  Some are just not used, but on the other hand, you have them along Abercorn and places like that there’s several locations where there’s 5 or 6 large apartment complexes where the richest people in town don’t live but they all use the bus and they don’t even a bench to sit on never mind a shelter and we need to change that okay.  

MR. ODIMGBE:  Will do.

CHAIRMAN LIAKAKIS:  Okay we need to –

MR. KICKLIGHTER:  Call for a question.

CHAIRMAN LIAKAKIS: No there’s no more questions it’s been called, the order has been called and we cannot discuss it anymore.  

MS. STONE:  (In audible)

CHAIRMAN LIAKAKIS:  Okay, all in favor raise your hand please.  Motion passes Helen.

MS. STONE:  I was gonna say real quickly, in looking at the numbers for this month, ridership out of 6 out 19 locations is down.  I think these shelters might make a difference which goes back to what Commissioner Gellatly says.  So I think that unless we make this attractive to our ridership to use our buses then we’re not going to gain any ground with our ridership.
MR. ODIMGBE:  We agree.

CHAIRMAN LIAKAKIS:  Okay. Bill.

MR. OAKLEY:  One other quick comment.  I did notice as long as we are talking about the ridership numbers, that mileage and Telelride is down 10% ridership is up 10% and I’m very pleased to see that.  I know Charles has mentioned to me offline that it’s a consequence at least in part of our investment in scheduling software as well as the effectiveness of the staff and I’m glad to see that on behalf of people with disabilities who need that service.

CHAIRMAN LIAKAKIS:   Okay the financial and performance indicator we have Charles let me explain something, to all the Commissioners now.  At 11:30 we have to stop this meeting because we’re gonna have State House members and Senators come in here so that we can get them to put legislation in for the upcoming legislative session.  So at 11:30 so if there is something you can on this indicator because we’ve all—it’s all in our books for that, it’s just that you know, is there some particular item you would like to talk about because we can read this, go ahead.
MR. ODIMGBE:  I mean if any Board member has a question – any questions we’d be more than happy to answer the question and you know, the information is just for the Board to review and ask any questions.

CHAIRMAN LIAKAKIS:  Yeah, it’s a good report that you have given us.

MR. ODIMGBE:  Thank you sir. 

CHAIRMAN LIAKAKIS:  Charles, a good report.  

MS. STONE:  I do have one concern which I mentioned in the pre-meeting and Mr. Odimgbe you were not in there I don’t think, but it does concern me, this issue with Teleride being a half a million dollars short so I just I want to focus on that and find out what avenues we have for some relief there. ‘Cause that’s very concerning that we have a half a million dollar drain on our Chatham Area Transit.  

MR. ODIMGBE:  Point well taken.  I will recommend, I’ve been talking to Michael Kaigler about this issue, once it came to my attention.  The only way I can put it to the Board at this point I really think at some future date the issue of Teleride needs to be revisited because I really would like the Board to understand some of the nuances that may not be apparent.  Technically, Telelride is on budget based on what the contract.  There are so many indirect costs that is driving what you heard this morning and I would like to make the Board aware of these indirect costs.  I mean they might be indirect, but they are real.  In the next budgeting cycle we need to budget for both all direct and indirect cost for this particular program. Michael and I have been discussing this for at least the last month and a half when it became apparent after looking at the contract and what is going on in the street, that some of the indirect costs are not identified as line items in the budget.  So technically, you haven’t paid any more with First Transit than you would have that is called for in the contract.  It’s just that there are some underlying costs you know like the projections of how many times we’re gonna replace the engines wasn’t identified in the contract.  So when this cost came up, somebody still has to pay because if you’re gonna replace a transmission you (in audible) will replace the transmission.  Our own contract, the CAT budget does call for those costs with projectors because even though we don’t know what they are, but we take our best guess as to what will happen depending on the age of our fleet.  It wasn’t done with Teleride.  Knowing that the fleet is so old and they’ve done so much work just to keep those fleet a float.  You know, I really would like to take some to explain this because it will may be give you another impression of why we make the commitment to buy new buses, because keeping the old ones is not often the most cost effective thing to do.  Right now you are running about $340,000 in the red just to make that happen. We could’ve invested that money on new vehicles that would salve us for the next 2 to 3 years without incurring those major repairs.  
CHAIRMAN LIAKAKIS:  Alright Charles let’s do this, you’ve done a good job in the number of areas that you’ve taken over.  Give us a report you know, on your recommendations and those things for the Teleride because that’s something—it’s important to many of our people that have disabilities in our community and others that ride that so give that to us and so that we could look at that and see how we can proceed if possible.

MR. ODIMGBE:  Will do that.

CHAIRMAN LIAKAKIS:  Okay. Now we won’t recess to executive session right now because we are continuing negotiation on the property acquisition so at this particular point we will not go into executive session for the Chatham Area Transit Authority.  The meeting is now adjourned. 

Meeting adjourned at 11:26 a.m.

Respectfully Submitted by:
Patricia R. Clark, Secretary-Treasurer
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