CHATHAM AREA TRANSIT AUTHORITY

BOARD MEETING

OF

January 15, 2010
10:20 A.M.

CHAIRMAN LIAKAKIS: I now call the Chatham Area Transit Authority to order. I call on Patricia Clark who’s the Secretary/Treasurer of the CAT Board for the roll call please.
MRS. CLARK: Chairman Liakakis
CHAIRMAN LIAKAKIS: Here

MRS. CLARK: Dr. Thomas 
CHAIRMAN LIAKAKIS: She’s here, she just stepped out.
MRS. CLARK: Ms. Stone 
MS. STONE: Present
MRS. CLARK: Mr. Holmes
MR. SHAY:  He’s here too.

MRS. CLARK: Mr. Shay 
MR. SHAY: I’m here too.

MRS. CLARK: Mr. Farrell

MR. FARRELL: Here
MRS. CLARK: Mr. Odell 
MR. ODELL: Here
MRS. CLARK: Mr. Gellatly

MR.GELLATLY: Here
MRS. CLARK: Mr. Kicklighter

MRS. CLARK: Mr. Broker 
MRS. CLARK: Mr. Russell. Mr. Dawson
MR. DAWSON: Here
MRS. CLARK: And Mr. Oakley. 
MR. OAKLEY: Here

Also present at the meeting was Ty Butler, Charles I. Odimgbe, and Patricia Clark. 
CHAIRMAN LIAKAKIS: Alright all of the members of the Chatham Area Transit Authority were distributed minutes of the last meeting, need a motion on the floor to approve.
MR. OAKLEY: So moved
MS. STONE: Second.
CHAIRMAN LIAKAKIS: We have a motion on the floor and second to approve the minutes of the last meeting all in favor please raise your hand.  Motion passes.  New business; the Executive Director’s report verbal, Charles.
MR. ODIMGBE: Thank you, Mr. Chairman; I usually start my report by talking about ridership which is how gage how we are doing.  Our ridership did increased for the month of December, not enough to be proud of but at least it took us out of slipping ridership to now we are moving in the right direction. So we did pick up a couple more rides for the month of December.  I think that’s a good sign for us meaning that (in audible) getting information out and things are working so much better and if you compare that to the fact that ridership nationally did fall slightly about 3% according to APTA and we are doing okay.  Having said that, we are not going to rest on those we’re still gonna work towards improving ridership because that’s about one of the major measures of how effectively we are conducting our services.  The next item that I do talk to the Board about is Veolia activities, just to let the Board know December was a busy month for us.  The Board did approve December 15th, I believe, the transition of Telelride to CAT.  After that approval staff really (in audible) transition.  Some of the stuff that we did for the period to help us with the transition of Teleride to CAT before January 2nd included the moving of all the functions and activities from the former location into the CAT facility.  We succeeded in doing that before the end of the year.  We did secure ten vehicles at a cost of $106,000 over six months from Veolia to help us with our chronic revenue vehicle issue we worked with county (in audible) to transfer all the phones and the radio system.  Just to give you a clue to how intensive this process was we had to take all brand new applications for all of Teleride staff, process all them including drug testing and background screens and staff was able to achieve that by the end of the year.  Veolia was gracious enough to provide us with a paratransit manager who provided his expertise and that will be around to help us with staff training while the transition continues. The Maintenance Department had to conduct inspections of all of the buses, documents all of the defects, and then we had to (in audible) with First Transit as to who is responsible for these repairs and the cost of doing it.  Just a couple of points, First Transit was gracious through this process I couldn’t thank their staff more for providing us with information.  I would also like to ask the Chairman to help me in thanking my staff.  I was a big nag during this period.  I don’t even know how they were able to put up with me, but they were able to conduct all of these activities with very minimum interruption to service and effectively started Teleride service January 2nd of this year and I couldn’t say anymore to what they have done and I just think my staff has done an amazing feat in making all of this possible.  
CHAIRMAN LIAKAKIS:  Okay so that we know this now the microphones are not working on these two tables so Bill if you happen to speak out or Ty, you know Patricia if you do speak really loud so the people can hear this so the other microphones here will be picked up because all of this is being filmed right now out to the general public.  Okay, next item; Transmittal of the fiscal year 2009 Independent Auditors Report.  That auditors – excuse me go ahead Charles
MR. ODIMGBE: (IN AUDIBLE DUE TO TECHNICAL DIFFICULTIES) under my report, just some information for the Board we have a lot of activities going on.  We’re getting bus stops and service adjustments.  First and foremost we’ve completed an inventory of the bus stops along the Abercorn route.  We are scheduled to remove 27 stops.  The Board is aware anytime we take something away there is always (in audible) the goal of this exercise to improve our schedule occurrence along Abercorn and also to help us over time in savings due to numerous stops along the same route.  All of the stops that have been scheduled for removal are posted for 30 days, so they are currently posted and after a 30 wait we will begin removal of those stops.  Also, we are changing the frequency of service along the same route the 14 Abercorn.  Currently we are 30 minute – I believe a 30 minute frequency.  It doesn’t work for us because of the ridership on that particular route; it is our best performing route, what we are going to will be a 15 minute frequency during the peak hours a half hour frequency during the off peak hours and we will go to a 40 minute frequency at night.  I was hoping to make some gains with this frequency because we went and looked at the ridership I believe that this frequency will support that particular route and we may begin to see additional ridership come out this change.  
MR. ODELL: My I ask a question Mr. Chairman.  When we change those bus stops is there any way – I know we post them but could we hand out leaflets or flyers notifying those people potentially impacted of that particular change and what other stops will be in affect.       
MR. ODIMGBE:  Yes we do that.  We do distribute the information on the route in addition to the posting and we send out news releases to make sure that the public is fully aware and the reason we post this for 30 days is actually to give our riders the opportunity to come back and give a response.  There have been occasions where we reversed our decision if we found out that the adverse impact on a particular rider is such a (in audible) go back and look at it again.
MR. ODELL: Yeah, my only comment is that if I get at bus stop whatever say 10, 10 will no longer be there after 30 days.  It would be nice if someone not relying upon the media to communicate that to them or for them to look at poster.  But if they were given a flyer said that 10 is being eliminated effective whatever day these are the affected stops.  That just simply puts it in the hands of people who often very very busy, not busy but – yeah I guess busy.  
MR. SHAY: This could be done in the vehicles that are running that route now.
MR. ODELL:  Right! That’s what I’m talking about. Yeah I’d like to have the bus driver do it.
CHAIRMAN LIAKAKIS: Alright Charles lets do this, we have our government channel also request the Cities channel 8, we have channel 16 to put those changes in the routes on those two governmental channels to also put the schedule for a couple of weeks at least once a week for the next 2 or 3 weeks to the Herald, to the Tribune, to the Savannah Morning News and send it also to all the TV stations and several of the radio stations.  By doing that the message would get out, you know, some miss it in one area would be able to pick it up in the other and that way we’ll have our citizens informed about that because that’s really important because we have as you know a lot of citizens that depend – this is the only transportation that they have and we don’t want any surprises but doing all of this with the new media plus passing it out in the buses which was just said, we will have that information out to our bus riders. 
MR. ODELL: I think Abercorn is Helen, my self and Dave. 
MR. ODIMGBE: (In audible) just to let the Board know, this is just a stop gap measure.  Veolia will be conducting a complex operation analysis.  I just think currently 14 Abercorn so (in audible) with challenges that we had to do something to ease the problem and improve the service somewhat so we’re gonna take this measure.  Another bit is that the changes that – the addition in terms of improving the headway, we are looking at (in audible) about $70,000 in additional costs because its gonna take more hours (in audible) bus added to that route.  The Finance Department is gonna be working to see if we can make adjustments within our budget to accommodate that.  I was just informed this morning that because we actually reduce mileage there’s potentially $37,000 in savings off the $70,000.  So we are well on the way to making this fit into our budget.  If we cannot it may become a fatal flaw because we may be unable to actually implement this particular program, but I’m hoping that we can manage to fit it in to our (in audible) without having to ask for more money.  I really believe this is a change that is very deserving and that #14 route has been on the top of the list since I got here in March.   
CHAIRMAN LIAKAKIS: Wayne
MR. DAWSON: Yeah, thank you Mr. Chairman.  I just wanted to add La Vos Latina to that list of places to distribute the information that serves the Hispanic community.  Also, I wanted to ask typically when we do significant route changes we have a public hearing requirement am I correct Mr. Counselor. 
MR. BUTLER: That is correct.
MR. DAWSON: Does this trigger our public hearing requirement?  Should we have to have a public hearing on this?
MR. ODIMGBE:  No. It’s just one route and we are actually making improvements on the route so rather than see the 30 minute frequency or 30 minute headway on the route, passengers will see now a 15 minute headway so the buses are gonna be coming often than they use to so that doesn’t trigger – it’s not sufficient enough to trigger a public hearing process.
MR. DAWSON: Okay.
MR. ODELL:  May I ask a related question, I promise to shut up.  Jumping back to Charles’ earlier comment, is there any way we can look at the feasibility of Teleride realizing that we are cash strapped.  We are without money and we need to provide the services, the necessary service.  We currently do door to door.  I have long thought that going from door to door to curb service would be a substantial cost saving and substantial to me would mean 10% or greater savings, which would allow us to spread, hopefully the service area.  The impact, I guess what I’m saying this for our Board members; now the driver has to go on Teleride to pick someone up, go to their door to receive them that time consuming and costly and many people are able to make it to the curb. (Loud noise).  I guess that’s an objection from the staff (Laughing) well my ego can sustain criticism so – Charles you know what I’m talking about.  If we change from a curb service – go to a curb service as oppose to a door to door it – that savings we could expand the service and – cause we gonna be in red on this anyway.  
MR. ODIMGBE:  You know that’s one of the values of having an educated Board you know for me it makes my job a lot easier because instead of having to come and sell these ideas, you guys have the ideas already.  Moving from door to door to curb to curb is gonna give us at least – it’s gonna reduce our timing to provide a service by at least 10%.  That is value added to us.  And also the Board needs to understand that ADA which is the law that governs Teleride, do not require for us to do door to door, it requires for us to do curb to curb.  However, past practice has dictated that CAT – Chatham Area Transit and the County have provided a door to door service and it is part – it may come out of the company’s operations analysis as a recommendation to change that policy back to curb to curb to limit it to just what the law requires.  There may be occasions where we potentially could help the passenger to the door but those become exceptions to the rule and not the norm.
MR. ODELL:  Alright, I really think that considering the hard economic times that we are forced to look at that as being an option just so that we can continue to effectively provide the service and everyone involved should understand that, that is to save the service without an increase. 
MR. ODIMGBE:  Absolutely.
CHAIRMAN LIAKAKIS:  Charles there will be just a few now there will be a few that you still have to go to the door but your drivers can let you know, but still as Commissioner Harris was talking was talking about it can reduce that greatly (loud noise).  Ah, Michael – excuse me would you go in there and tell them not to work on that at this particular time.  Thank you.  Okay item three - 
MR. ODIMGBE:  No, just a couple more things and I should be through.
CHAIRMAN LIAKAKIS:  Oh you have more.
MR. ODIMGBE:  Yeah.
CHAIRMAN LIAKAKIS:  Oh, okay. See you gotta let me know, cause when you pause I feel that you’re finish. (Laughing).
MR. ODIMGBE:  Okay I’m sorry sir, I’m sorry. The Sombrero shelters we talked about it.  They will be shipped to on January 21st and as soon as we get them we will begin deployment.  We will endeavor to let the Board know the locations that the shelter will be going to.  And we do understand that we have to be equitable with the distribution of these shelters, so there’s gonna be a comprehensive list of how these shelters will be distributed over time.  11-Good Energy and their project will begin on Monday, January 18th that is the testing of the new diesel blend on our buses.  We’ve been trying to collect data, before and after data and that’s why it’s taking so long, we just wanna make sure that when we conduct the test that the results are what they set out to be.  And finally, we are currently negotiating with First Transit on two issues.  They do have some inventory remaining from their service that we want to purchase.  They’ve agreed to discount it I believe It’s about 25, 30%.  Right now move it back to the shop.  We are working on that right now.  Also, they’ve compiled the cost of all the repairs that we require for them to perform on the buses before their final exit.  They are leaning toward letting CAT perform those services for a fee that is currently being negotiated.  What I think eventually will happen is that we will buy their inventory, subtract the cost of the repairs from that inventory and just net them an amount to take away their inventory, so the Board will be looking at a net outlay of cash of about $9,000 overall.  That’s where we are.  That’s all I have sir.
CHAIRMAN LIAKAKIS: Okay transmittal of fiscal year 2009 independent auditor’s report.  That has been distributed to all of our members right now.  Do we have – that’s information that we have received.  You looked at it or we can move on from there.
MR. ODELL:  I think we can move.
CHAIRMAN LIAKAKIS:  Okay. Thank you very much. That’s fine.  The next item; request Board approval for the purchase of Trapeze OPS software and also authorize Chairman to sign contract amendment #1 to the software agreement.
MR. ODELL:  Move for approval.
MR. OAKLEY:  Second.

CHAIRMAN LIAKAKIS:  All in favor raise your hand.  Motion passes.  Next item; request Board approval to purchase 41 security cameras to retrofit the fixed route buses in the amount of $ 269,818.
MR. ODELL:  Move for approval.
DR. THOMAS:  Second

CHAIRMAN LIAKAKIS:  I have a motion on the floor to approve the purchase of the security cameras. All in favor signify by raising your hand.  Motion passes.  Item 5; verbal report on Veolia contract for Teleride overhead Charles.
MR. ODELL:  Is there something we need to do on that today Charles?
MR. ODIMGBE:  Well, yes.  Because we do not have a contract with Veolia, just a verbal approval – it’s just gonna be – we are hoping a 1 to 2 month period that this transition would happen before finalizing the contract with Veolia so we just want the Board to verbally authorize to actually manage this service and I’ll let Michael explain.  
MR. ODELL:  We have a lot of things going on today.  I mean a tone of things going on today and unfortunately Joe Rivers former Chatham County Commission from the first, his brother passed and they are his funeral today and God bless him.  There’s no action or is there action we need to take on this?  Do we need to vote on this or give consensus Michael? 
MR. KAIGLER:  I think consensus would be alright. 
CHAIRMAN LIAKAKIS:  Because Michael we could move it on.  I understand this report and all that we have so just bring all the information back to us at the next meeting and Charles we can proceed from there what you gonna recommend to us in that area and you’ll send us the information on our next agenda and that will take care of it.
MR. SHAY:  And in the mean time continue to do the good job that you’re doing. 
MR. ODELL:  Michael thank you for your excellent report. I read it.
CHAIRMAN LIAKAKIS:  Helen.
MS. STONE:  Mr. Odimgbe when you come back with information for Teleride I just want to be very careful with the numbers taking into consideration what has occurred in the past so this is something that I really wanna pay close attention to. 
MR. ODIMGBE: Will do.  
CHAIRMAN LIAKAKIS:  Okay I – 
MR. ODIMGBE:  Mr. Chairman, just one more item and I’m through.  This is our new stop sign.  We are revamping our stop signs. This is all we are going to have.  Currently we have three different bus stop signs.  We are going to limit them to just one and make sure that all of them are all ADA accessible so just want the Board to know and we going green.
MR. FARRELL:  Are we going with anymore paint on the power polls or is that?
MR. ODIMGBE:  No.  This is all we’ll have in the system.  No more polls and no more bus stop – you know just one bus stop sign.  They all have to look the same.
CHAIRMAN LIAKAKIS:  I need a vote to add an item that Patrick Shay would like to put on the Board.  We need a motion and a second on that. 
MR. DAWSON:  So moved.
MS. STONE:  Second.
CHAIRMAN LIAKAKIS: Okay all in favor raise your hand.  Motion passes.  Pat.
MR. SHAY:  I’ll be very brief.  Charles Odimgbe has shown leadership again in the concept of helping us to move forward with our negotiations on the acquisition of a sight for the Transit Center in recognizing that Assistant County Manger Pat Monohan has done Yeoman’s work for us in the past, but is now pretty well swamped with other obligations for the county has reached out and will be accepting proposal from local qualified commercial real-estate brokers to assist us in going forward with those negotiations purely on a commission basis and because they are not being compensated in another way, they’ll be compensated only if there’s actual closing on a piece of land.  I just wanted the Board to understand that and to understand that Mr. Odimgbe has the ability to go ahead engage somebody so that we can start that process of negotiation as soon as possible.  
CHAIRMAN LIAKAKIS:  Okay, meeting adjourned. 
Meeting adjourned at 10:46 a.m.

Respectfully Submitted by:
Patricia R. Clark, Secretary-Treasurer
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