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February 12, 2010
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CHAIRMAN LIAKAKIS: Okay good morning everyone what we’ll do now is start the Chatham Area Transit Authority. Welcome everybody to this now. I call on Patricia who is Secretary to call the roll call please.
MRS. CLARK: Chairman Liakakis
CHAIRMAN LIAKAKIS: Here

MRS. CLARK: Dr. Thomas 
DR. THOMAS: here
MRS. CLARK: Ms. Stone 
MS. STONE: Present
MRS. CLARK: Mr. Holmes
MR. HOLMES: Here

MRS. CLARK: Mr. Shay 
MR. SHAY: Here
MRS. CLARK: Mr. Farrell

MR. FARRELL: Here
MRS. CLARK: Mr. Odell 
MR. ODELL: Here
MRS. CLARK: Mr. Gellatly

MR.GELLATLY: Here
MRS. CLARK: Mr. Kicklighter

MRS. CLARK: Mr. Broker 
MRS. CLARK: Mr. Russell. Mr. Dawson
MR. DAWSON: Here
MRS. CLARK: And Mr. Oakley. 
MR. OAKLEY: Here

Also present at the meeting was Ty Butler, Charles I. Odimgbe, and Patricia Clark. 
CHAIRMAN LIAKAKIS: Okay, thank you.  All of the members of the Transit Authority were sent the minutes of the last meeting.  We need a motion on the floor for approval of the last meeting/
MR. DAWSON: So moved
MR.BROKER: Second.
CHAIRMAN LIAKAKIS: We have a motion on the floor and second, all in favor please raise your hand.  Motion passes.  New business; under item one, the Executive Director’s Report.
MR. ODIMGBE: Thank you, Mr. Chairman; my report is going to be very short. The first thing I wanted to talk about is bus stop issues.  We have received a shipment of bus stops.  We showed you the new bus stop sign last meeting it came in and we will begin installation of these bus stop signs.  The goal is to have bus stop signs that are ADA compliant contiguous.  So we have one sign throughout the county, not the three different signs that we have now.  And we are hoping that this is gonna tremendously improve our image and take the guess work out of where the bus stops are.  We will be contracting this service even though we do have some maintenance technicians who could perform this service but we felt it is important enough that we will contract this service to get it done on time.  The Sombrero shelters that the Board approved also the shipment came in.  We haven’t started deploying shelters yet.  We are currently compiling locations for the shelters to be deployed at and hopefully we should be able to begin deployment pretty soon.  Also, because of the work required to install theses shelters we will be contracting this service out to some construction company to get it done.  With these new shelters we are hoping to achieve some kind of equity to make sure that distributing these shelters is throughout the county not in one particular district or the other.  As the Board is aware our –
MR. GELLATLY:  How many shelters?

MR. ODIMGBE: 15.  15 shelters came in.  Additionally I was notified I believe it was the Monday that we have additional monies within the department to purchase more shelters so we will be procuring more shelters also.  I think the amount that was quoted to me was approximately $54,000.  So you will see a whole lot more shelters going up throughout the community as the days go on.  Our test of the G-2 diesel blend is continuing.  We don’t have any results yet to present to the Board and once that is done the Board will be notified of all of the activities.  Regarding Teleride, we’ve all the activities for the transition including settlement with First Transit.  Just to let the Board know we did purchase their inventory at a discounted rate and CAT’s Maintenance Department agreed to conduct all of the maintenance repairs that are relating to damages that were done to the bus and bill back to First Transit so that is all worked and confirmed.  We are still getting some help with Veolia.  We still have Mr. Theodis Jackson helping us with that managing Teleride right now.  It is a temporary fix, eventually my staff will be able to take over that role in the near future.  Also, on the First Transit the complaint line for Teleride was subcontracted to an outside contractor.  I’m in the process of bringing that in house.  This way I will have only one complaint phone line for all of the complaints regardless.  Also that will help us very much with our planning.  Having said all of this, as we work really hard to improve the services to Teleride to the disabled community I do anticipate some increases in ridership as the word gets out of how good this service is.  One of the things I thought about and one of the dialogues that I’m gonna begin to engage with the community, especially with the disabled community is the chances of changing the way we deploy this service from door-to-door to curb-to-curb.  I know Mr. Odell did mention this issue at one of the Board meetings.  We will take this up. It’s not gonna be something that will be an easy sell out there and I realize that; so I’m willing to fully engage the disabled community to have that discussion because I do believe as we get more ridership the difference between fixed route and Teleride is ridership does correspond to direct cost.  Fixed route, you know we do not begin to see the cost implication until you have actually maxed out your capacity.  That is not the case with Teleride.  So one of the ways that we could contain the cost this of any increase of ridership would be to change the way we do business and just to let you know that the door-to-door piece of this Teleride is between 10 to 15 minutes and if you take 10 to 15 minutes per ride and multiply that to how many rides we have and then quantify it by our hourly cost.  It is a huge amount of money that we could be saving.  So just to let the Board know before you get these calls, I will be having that dialogue with the community, especially the disabled community regarding their service.  
MR. ODELL: My I ask a question Mr. Chairman.  If we change from door-to-door to curb-to-curb and the savings are that substantial, would we have to hold public hearings in compliance with any federal requirements?       
MR. ODIMGBE:  No. I mean legally, no we don’t have to, but from an outreach perspective we do have to hold public hearings because door-to-door; curb-to-curb is what is required under the ADA Act. Buts since it’s been our modus operandi to go door-to-door the outreach is necessary, so I wouldn’t call it a public hearing because that’s a legal requirement.  I would say huge community outreach and some kind of negotiations with the disabled community to kind of warm them into the idea and deploy some kind of a phasing process to make this happen.  
MR. ODELL: Right. And it’s not a hundred percent.  Some people will have to go door-to-door obviously, but there are many others that could do curb-to-curb.  
MR. ODIMGBE: Yeah, that’s true. But again, we have to be consistent across the board and that’s why this dialogue needs to take place because even those who may require a door-to-door service under the ADA Act, it’s not our responsibility to do that.  So that –
MR. ODELL:  What is the time frame for this community discussion do you envision? Are we talking about six weeks for community meeting and interaction?  What time period to get from; I think financially, the federal government is gonna continue to cut back money.  We wanna continue to service and in order to do servicing we’re gonna have to look at ways to be more efficient.  The law requires simply that we do curb-to-curb.  We’re doing door-to-door.  The impact of that is change will be a substantial savings so we could continue the  service without any service reduction and I think all the community needs to understand and know that its not something that we desire to do, but in order for us to maintain it – because we are continuing to be cut by the federal government.  
MR. ODIMGBE:  That’s correct.  
MR. ODELL:  To get from where we are now to where we might want to be, what kind of time period is that?
MR. ODIMGBE:  That answer is very simple.  Since this came up at staff level discussions, when we looked at; since the current budget does have monies for the rest of the year, we are looking at this may be becoming 2010-2011 phenomenon. So for ’09 and 2010 we are fine.  We will still conduct door-to-door so you looking at the dialogue happening for the next five months.  
MR. ODELL:  Okay so July 1, will – might make the change depending the dialogue?
MR. ODIMGBE:  All things being equal, yes.
CHAIRMAN LIAKAKIS:  Charles – go ahead Pat
MR. SHAY:  Just want to complement you Charles, but I guess us.  I’ve been seeing a lot of the hybrid buses out on the streets.  They look great.  It’s a fantastic advertisement for Chatham Area Transit and the fact that we’re on our way to becoming a 21st century organization and I think they are a befitting symbol for where we’re headed.  I love Savannah State University’s motto which is “You Can Get Anywhere from Here” I think that’s also true of Chatham Area Transit (in audible) going into the future.  I have some concerns about advertising that I’ll bring up later on but seeing the green hybrid buses out there on the streets is something that people who may otherwise not understand a lot of the economic times that we’re going through and the fact that our federal government has been helping us on a local level, we also need to be very thankful for Congressman Jack Kingston and Congressman John Barrow who were very helpful in making sure that these funds were protected while going through the very difficult process of determining what gets funded and what doesn’t get funded in our community.  So we owe thanks to both of our Congressmen, to you and to the staff that’s keeping this thing well operated and well maintained.  
MR. ODIMGBE:  And I would like to transfer that complement to my staff who actually did this job.  I just happened to be at the right place at the right time.  But a lot of people put in a lot of work before I got here making sure that the specs were done and the buses ordered so I will willingly transfer that compliment to my staff.
CHAIRMAN LIAKAKIS: Patrick.
MR. FARRELL:  One question.  Does Chatham Area Transit currently have a stop on Spanish Hammock?
MR. ODIMGBE:  I don’t believe so. I know there was an enquiry that came in regarding Spanish Hammock.  We do not service that right now; if I remember correctly and I responded to an enquiry from Russ.
MR. ABOLT:  If I may with your permission, the question came from Mayor Buelterman of Tybee, wanted to know where that was and I (in audible) with Charles’ help the history of it.  There had been some discussion some time ago as to whether or not residents were willing to pay; whether Tybee or that area even though its an unincorporated area, whether is should show benefit for an extended ridership and it was a budget decision that the dollars were not there to extend service at the time of the request.  I’ve had subsequent conversations with Mayor Buelterman during Savannah Day and he now without saying it would be inappropriate, I believe now his interest is focusing more on events that may be occurring on Tybee that are kind of mass audience events fireworks and all that.  I suggested to him and Charles is not aware of this, but I want to let you know how creative we can be with Charles’ certainly approval, but if the mayor is interested in doing a type of shuttle service for these events I’d likened it to him for what Mr. Odimgbe and the past administrators done for St. Patrick’s Day.  In the fact that you could have parking at the Wal-mart on Whitmarsh and you have mass audience events on Tybee, fireworks and whatever could be done for people that pay their fee and be bused out as opposed to having to wait in a long line.  But again, that’s all Mayor Buelterman’s call please.  
MR. FARRELL:  Right for Tybee, but isn’t Spanish Hammock in the unincorporated area?
MR. ABOLT:  Yes it is and I don’t mean to confuse you in – in the context of that Mr. Odimgbe’s predecessor did meet, I believe the CAT Board was involved in that discussion.  A business decision was made that it wasn’t economical to extend at that time.
MR. FARRELL:  One follow-up question.  Spanish Hammock is in the unincorporated area.
MR. ABOLT:  Yes.
MR. FARRELL:  Are they paying the .82 mils, but they’re not receiving service? Okay.  
CHAIRMAN LIAKAKIS:  Charles on the route changes that you have brought us, you know that you have discuss with us, this Board in the last couple of meetings, what kind of comments are you getting from the ridership at this particular point?  And I did see at some of the bus stops where you had the yellow sheet there and you are also putting inside the buses so that they will know about the route changes now what have been the comments from the ridership about the change in these areas?
MR. ODIMGBE: Typically when we receive our complaints about whenever we make changes to the routes; I will tell that the majority of the complaints that we received were on the side retaining the stops if I may.  However, you know the way we gage these things when we make these changes I do expect some people to challenge it because its gonna be uncomfortable.  It’s adding to their discomfort, but what we do is we weigh the complaints coming back against ridership on the route to make sure that a select few are not skewing our actions.  And also we do the cost benefit of we look at how much we are gonna save with the changes.  We did – finally we look at A.D. applications if we have somebody that is disabled and the change would negatively impact them then we go back and do something about it.  Regarding the changes that we made on 14, we did make, I believe, one or two adjustments but we are staying the course of our actions which means some of the stops will be removed.   
CHAIRMAN LIAKAKIS:  Alright next. Is the verbal bus terminal update Charles. 
MR. ODIMGBE:  Just to bring the Board up to date on fairing regarding the downtown terminal, that project is in – it’s moving forward.  My promise to Pat is that by next week I should to have to him two or three review appraisers to help review the appraisal that he has right now.
MR. SHAY:  You mean Mr. Monohan correct?
MR. ODIMGBE:  Yeah Pat Monohan, I’m sorry.  Patrick Monohan so that’s where we are right now.  Again, I would reiterate the FTA process is really very simple.  The Authority has so much leverage and like I informed Pat Monohan, it’s all about competitiveness.  So long as we competitive bid all of these things as we move forward, we do have a lot of leverage.  So you will see a lot of momentum with this project and I will bring you progress updates every Board meeting just so the Board will know how well we are doing in moving this forward.
CHAIRMAN LIAKAKIS:  Yeah some of us will be speaking to the Federal Transit Administrator one of them next week and what we’re trying to do right now is to set up a video conference.  They wanted to do a telephone conference and we were thinking about saving that time element, but yesterday we did have a video conference concerning some other transportation areas on road projects and I made a request about the State Transportation Department allow the Federal Transit Administrator to come into the transportation area there next to the Commissioner so that we could have that face to face because it’s better to have that video conference so we can see each other and I think that because this is such an important issue that hopefully that will workout as oppose to just having the telephone conversation next week on the 17th.  Patrick.

MR. SHAY:  Mr. Chairman also proceeding on that same track, six or seven months ago we voted to authorize Mr. Odimgbe to be able up to $50,000 with a local architectural firm that’s already  been retained to provide services for the project for them to do a detailed as built survey for the existing facilities that are there.  The concept that was two years old was that we were gonna lease that sight therefore would have enough money in order to be able to demolish the existing building and start over.  The concept that’s on the table right now is for us to purchase the sight which will mean we don’t have as money available for the new building project.  And I think its incumbent upon us right now to understand that existing asset a lot better to know what we have there and what its potential is for redevelopment and renovation as oppose to demolition and reconstruction and I would just remind you that we have already authorized you to do that previously and that local architectural firm which I have no association with other than a colleague, I don’t know what there workload is, if its like mine I’ll bet you could probably get them to commit some resources to get over there and do a very full and thorough survey.  We really need to be doing as much as we can to keep our local workforce whether they’re carpenters or whether they’re architects busy right now because if we’re not careful, we’re gonna lose all of our talent in this community.   
MR. ODIMGBE:  Point noted.
CHAIRMAN LIAKAKIS: Next you have a proclamation Charles for C. W. Rogers.
MR. ODIMGBE:  Yes, Chairman at this point I would like to skip over this item, Mr. Rogers could not be with us today because of medical reasons so we will deliver is proclamation and his farewell gift to him at home.    
CHAIRMAN LIAKAKIS:  Okay, so you just want to go on to the next item.

MR. ODIMGBE:  That’s correct.

CHAIRMAN LIAKAKIS:  Item four, request Board award a contract to Renaissance Advertising for the provision of service and sale of advertising on buses.  All of that information was distributed to the Board members and I’d like to have a motion on the floor to approve that particular bid. 
MR. GELLATLY: So motioned.

MR. ODELL AND MS. STONE:  second.

CHAIRMAN LIAKAKIS:  Patrick.

MR. SHAY:  I just wanna check on having just said how much I really love those beautiful green hybrid buses going around on our routes does this contract mean that those buses will be immediately covered up with outdoor advertising or are we gonna be able to keep them green and clean for just a little while until people get use to them?
MR. ODIMGBE:  Right now what we have written in the contract is that we want to have an 18 month break before you can wrap those buses.  However, we did create a loophole for the advertiser in the effect that if he gets or she gets a proposal that is so lucrative we couldn’t take it, that he has to assume the liability of repainting the bus should the wrap destroy any part of the bus any part of the paint scheme. 

MR. SHAY:  I understand that. That 18 month provision is that our brand new hybrid buses are gonna stay brand new green hybrid looking buses on the outside for 18 months or not?

MR. ODIMGBE: Just for the wraps.  I mean you could see advertisements on them, but we are protecting them from the wraps, that’s what does the most damage to the paint scheme.  I mean we serve at the pleasure of the Board if it is the Board’s consensus that we give ourselves some break before we start advertising on it, we will.  But right now, you can advertise on it right a way. 

MR. SHAY:  I know we desperately need the revenue for our system.

MR. ODIMGBE:  That’s right.

MR. SHAY:  But I think a got advertising for our system here is also very valuable and I don’t know how you place a value on goodwill, but I think we need to be very careful that we don’t have green hybrid buses running around with, you know, advertisements on them that say, you know, “felons do hard time for a long time” so quickly that nobody even sees that we’ve made this pretty substantial investment I mean millions of dollars to get our fleet right.  It’s just a concern I have Mr. Chairman, I don’t mean to delay it.  If that’s something that Charles would feel comfortable in helping me to understand better between now and the next meeting and we could at least forego covering up our green buses with outdoor advertising for a month I would appreciate it.
MR. ODIMGBE:  I will have a better feel once we – we are beginning the budget process, again the revenues coming from the advertising its not small money.  So we can look at; because if we barred advertising on these buses, you’re looking at 20 buses being taken out of the market.  But we can look at all of that and report back to the Board.

MR. THOMAS:  If I can, Tony Thomas, Renaissance Marketing.  I appreciate being here today.  I understand your concerns Commissioner Shay and I can commit to you, you said a month, we would have no problem with that.  My intentions, we have the older Gillig buses the 2003 and the 2006 buses, is to use our wrap advertising on those buses and not the hybrids.  I agree with you, I think the hybrids are beautiful and they’re very note worthy in the traffic.  We may do some advertising on those buses, but we will not be wrapping them.  What you will probably see is what we call the tails or the backs and those would only be after we have exhausted the other buses in the Gillig fleet which would be we have 41 buses.  Now a lot of the space is committed and I do want to note since Mr. Odimgbe has been here and we were allowed the option to sell wraps on the buses we’ve generated since October about $75,000 in sales just on wrap buses that we were prevented for years prior to this in doing.  And our intent would be to clear off some the advertising from the Gillig fleet to wrap those buses unless, you know, just someone came into the market and said we want 20 wrapped buses tomorrow which would in a market of this size would be highly unusual.  I don’t foresee that we would be covering those buses and in according to the RFP we have agreed not to wrap those buses for at least, I believe it was 18 months and we will exhaust the other buses in the fleet before we start to put advertising on the hybrid buses.  

CHAIRMAN LIAKAKIS:  Okay, alright we need a motion on the floor –

MR. ODELL:  We have a motion.

CHAIRMAN LIAKAKIS:  Oh we’ve got the motion.  We need to vote on it at this time; all in favor of the contract for the advertising please raise your hand.  Motion passes.  Okay item V, request Board award a five year contract for the rental of uniforms in the Maintenance Department as specified in Request for Proposal 20090B.

MR. ODIMGBE:  Thank you Mr. Chairman.  We are just asking the Board at this point to approve the staff report asking the Board to award the contract to UniFirst for the uniforms.  All of the information pertaining to this procurement process is included including the score sheet for all of the responders to the proposal.  The money for this particular award is currently in our budget so we do not have any funding issues regarding this. We are asking the Board at this point to award this contract the maintenance contract uniform services to UniFirst.

MR. FARRELL:  So moved.

MR. GELLATLY: Second.

CHAIRMAN LIAKAKIS:  I have a motion on the floor and a second let’s raise our hands for approval.  Okay unanimous again. Alright that’s it for the Chatham Area Transit Authority meeting adjourned.   

Meeting adjourned at 11:41 a.m.

Respectfully Submitted by:
Patricia R. Clark, Secretary-Treasurer
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