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CHAIRMAN LIAKAKIS: I call the Chatham Area Transit Authority to order. I call on the clerk now for the roll call please.
MRS. CLARK: Chairman Liakakis
CHAIRMAN LIAKAKIS: Here

MRS. CLARK: Dr. Thomas 
CHAIRMAN LIAKAKIS: She’s here, she just went out.
MRS. CLARK: Ms. Stone 
MS. STONE: Present
MRS. CLARK: Mr. Holmes
MR. HOLMES: Here
MRS. CLARK: Mr. Shay 
CHAIRMAN LIAKAKIS:  He’s not here.

MRS. CLARK: Mr. Farrell

CHAIRMAN LIAKAKIS:  He’ll be back in a minute.  He was outside.
MRS. CLARK: Mr. Odell 
MR. ODELL: Present
MRS. CLARK: Mr. Gellatly

MR.GELLATLY: Present
MRS. CLARK: Mr. Kicklighter

MR. KICKLIGHTER: Here

MRS. CLARK: Mr. Broker 
MR. BROKER:  Here

MRS. CLARK: Mr. Russell is not here.  Mr. Dawson

MR. DAWSON: Present
MRS. CLARK: And Mr. Oakley. 
MR. OAKLEY: Here

Also present at the meeting was Ty Butler, Charles I. Odimgbe, and Patricia Clark. 
CHAIRMAN LIAKAKIS: We need a motion on the floor for approval of minutes.  All of those were distributed to the Authority.  We need a motion for the previous meeting—
MR. BROKER: I move for the approval
MS. STONE: Second.
CHAIRMAN LIAKAKIS: Have a motion on the floor and a second.  All in favor signify by raising your hand. Motion passes. New business; one Executive Director’s Report, Charles.
MR. ODIMGBE: Thank you, Mr. Chairman; I turned in an Executive Director’s Report to the Board.  Hopefully everybody’s taken some time to look at it.  I did go in depth about some of the ridership concerns that were raised in the past several Board meetings. And I’m still with the view that the reason it seem like we are having a ridership decline is due to us getting better day to day even though I do believe that, that could be called to question and require for us to dig deeper.  Nonetheless, I just want the Board to understand that we are as much concerned as anybody else about ridership and of our longer term view is to grow ridership within this community regardless of what the cause of this ridership decline is, we’ll be working to reversing those trends.  And I listed some items that we will be embarking upon moving forward to help us with reversing this trend.  Also, I wanted to let the Board know that as part of educating the Board on public transportation and transit particularly we’ll be looking at CAT – the current status of CAT and bringing information to the Board as to state of the agency.  My goal is to talk about all items ranging from ridership, the state of the revenue fleet, the maintenance equipment every item that has some impact and I do believe with better understanding of what is going on at CAT, this Board will be better poised to give us the support that we need to move forward.  At the last Board meeting Fred was here from 11 Good Energy to talk to the Board about a test that he wants to embark upon with Chatham Area Transit.  He delivered 500 gallons of the G2 diesel to us on Wednesday.  His staff will be here today to work with our maintenance department to begin to set parameters for how this test will be conducted, just to let the Board know that, that is moving forward and I will be willing to entertain any questions that the Board may have regarding my report.      
CHAIRMAN LIAKAKIS:  Harris.
MR. ODELL: David asked about the cost of seats at some bus stops where you have a large number of people at those stops using shopping carts to sit on, especially – I’m sorry, thank you Mr. Chairman. Especially at Abercorn at Middleground Road in front of the Mitsubishi dealership there’re about five shopping carts there and it seems to have a reasonable ridership.  There’s also the problem up at Abercorn and Tibet where you have – there’re apartments in back of there, you have people come there and they’re sitting on shopping carts.  Do you have the cost of just seats something for them to sit on, not necessarily shelters, but the seats?       
MR. ODIMGBE: I do not have a cost off hand and I do believe, having done this before when I was in charge of a bus stop amenity, it ranges from $250 to $400.
MR. ODELL: Okay is it – can by the next meeting is there any way that – some of those areas especially on Abercorn I mean which it looks like they’re heavy ridership.  Everytime I pass them there are people there. And nearly everytime, I guess they have a lot of service industry folk that work there because they’d be in uniform and what have you.  And they are seated on shopping carts which concerns me.  That’s not a big, big expense that’s one point, so if you could look at those areas and at the next meeting bring back some information or plan on how to resolve that I would appreciate that. That’s point number one; point number two is that your staff had been attending the Neighborhood Association meetings.
MR. ODIMGBE: That’s correct sir.
MR. ODELL:  Is that continuing?
MR. ODIMGBE: That’s continuing, in fact its part of our modus operandi from here going forward. 
MR. ODELL: I wanna just complement you that I think that’s extremely excellent.  One of your staff members attended one of my Neighborhood Association meetings and I always carry a gun when I go to that meeting because I think that there’s some mental issues which are not being attended to and this person for no reason attacked your staff member and she remained very professional and attempted to answer his belligerent question that related more to the moon than it did to anything we did at CAT.  I thought that was good.  I thought she won credibility with – and it was like 75 to 100 members there that night and I thought that was good.  You know if we could continue the positive image we put out there, we will move from a transportation system from believed to only be for the poor people and the northern yuppies to everybody. 
MR. ODIMGBE: Thank you Commissioner we will continue that process and I believe you are speaking about Valerie Brown who’s the – 
MR. ODELL: I see her back there –

MR. ODIMGBE: She is our Marketing Manager. 
MR. ODELL: She’s on – she got a crutch, but she did –
MR. ODIMGBE: And I didn’t do that by the way.
MR. ODELL:  I want to publicly commend her.  She did and excellent job, she did not get upset and the person was clearly did not take their medication that day.  They were really rude and nasty for no reason.  And she was very professional.  I was impressed.
MR. KICKLIGHTER: That’s not a crutch, that’s a stick for future references.
CHAIRMAN LIAKAKIS: And what is her name again?
MR. ODIMGBE: Valerie Brown.
CHAIRMAN LIAKAKIS:  Okay very good.  Thank you very much we appreciate that.  One of the things that Commissioner Odell said, I just take it very lightly, he would’ve protected you, but he just didn’t have a gun with him. (laughing)
MR. ODELL:  No I didn’t. (laughing)
CHAIRMAN LIAKAKIS:  Okay the next item; to request authorization from the CAT Board to issue a Request For Bid for construction of one 60’ 149 passenger ferry vessel.
MR. ODIMGBE:  Thank you Mr. Chairman, this has been something that has been on the books for some time and we are finally getting to see the light at the end of this tunnel.  Thanks to the stimulus packet that came out CAT was able to secure an additional one million dollars to help us bring this project to fruition.  Construction of this particular vessel will cost us approximately two million and one million of this amount is coming from the stimulus money that we got. The rest of them are coming from older grants that are still on our books.  We will not be matching the stimulus part of the construction however; the second part of the one million would require a match by Chatham Area Transit for which we do have the match for.  All we are asking the Board to do at this point is to authorize Executive Director to issue a Request For Bid for the construction of this vessel and that we did attach the vessel specifications for your review.  
CHAIRMAN LIAKAKIS:  Bill.
MR. OAKLEY:  Quick question.  Would it be your intention to make this vessel the – my impression is that the vessel you described is being replaced which is the aluminum platform vessel is kind of a secondary vessel held in reserve.  Is it right for me to presume that this vessel is going to become a primary service vessel and that one of the other vessels that’s older will become more of a reserve capacity vessel?
MR. ODIMGBE:  That is correct.
MR. OAKLEY:  I would so move the approval of the motion as requested.
MR. BROKER:  I second.
CHAIRMAN LIAKAKIS:  Alright, Charles.  Yeah, I’ll get to Dean, but we’re gonna make sure now that we’ve had this problem before especially with these ferry’s over there; loud noise, none capacity, I mean less capacity than what we really wanted for that and it caused a lot of negatives for the Trade Center and the County for that situation.  So you’ve got in place that we’re gonna make sure that this is monitored and we get exactly once we approve a bid correct?
MR. ODIMGBE:  Yes Mr. Chairman we will make sure that we get what is in the spec and that is one assurance I’m giving the Board today that I will actually follow to make sure that all of those issues were addressed and in fact, the items that you raised were the reason – they were at the forefront of putting together this specification for the construction. 

CHAIRMAN LIAKAKIS:  Dean.
MR. KICKLIGHTER:  Thank you Mr. Chairman.  Is the entire vessel gonna be paid for with grant stimulus money or what is our matching part that will come out of anything from the tax payers I guess?
MR. ODIMGBE:  We will have to match – the vessel is $2 million total cost. One million is coming from the stimulus fund which has no match.  There’s no match requirement, however we have to match the second one million at 20% which will be about approximately $200,000.
MR. KICKLIGHTER:  And has the Trade Center volunteered to donate the 200,000?
MR. ODIMGBE:  They will have to match it because it is their vehicle.  We do have a reimbursement arrangement with them.  But eventually it will become – 
MR. KICKLIGHTER:  They will pay back the entire 200,000?
MR. ODIMGBE:  They will match the project.  I stand corrected.  The vehicle actually belongs to CAT so we will match it.  

MR. KICKLIGHTER:  I just want to point out to this body that when we first started buying boats a while back that this was a Trade Center thing which we were just operating for them.  And it was my concern then that we would wind up in the boat business and obviously this is a good grant as far as majority of the monies, but here we are in the boat business buying boats with the CAT people with their monies and this should be something funded by the Trade Center and that’s it.
CHAIRMAN LIAKAKIS: Okay we need a motion on the floor for the purchase.

MR. OAKLEY:  You have a motion Mr. Chairman.
CHAIRMAN LIAKAKIS:  Alright we have a motion on the floor and a second.  All in favor signify by raising your hand.  You abstain?
MR. KICKLIGHTER:  I oppose.
CHAIRMAN LIAKAKIS:  You opposing?  Make a note of that Patricia.  Item three; request Board approval of a resolution renewing and extending application and establishment of line of credit.  Charles.
MR. ODIMGBE:  Thank you Mr. Chairman, this is something that I believe at some point earlier on due to cash flow issues and we’re funding cycles into CAT, our cash flow fluctuates a lot as a stock gap measure the Board did establish a line of credit that is renewable every 12 months and it’s come time to renew that line of credit to make sure that the agency has enough funds to function when cash flow issues arise and we are low in cash to make a monthly payment. 
CHAIRMAN LIAKAKIS:  Question Mr. Butler, attorney for CAT. Has the other loans that the County agreed to endorse have they been paid back?
MR. BUTLER:  I don’t know that.  I would have to (in audible) Finance Director.
MR. ODIMGBE:  In the previous years, yeah all of the cash that’s been accessed previously has been paid back.
MR. ODELL:  We do this every year.
MR. ODIMGBE:  That’s correct.
MR. ODELL:  Because when funds are received--I make a motion to approve the extended application to establish a line of credit.
MR. OAKLEY:  Second
CHAIRMAN LIAKAKIS:  Okay all in favor signify by raising your hand.  Motion passes.  Item four; request Board approval of a contract with Veolia Transportation based on an approved guiding principles Charles or Mike.
MR. KICKLIGHTER:  Motion to approve.

MR. ODELL:  Pat you wanna second that.
MR. SHAY:  Second 
MR. KICKLIGHTER:  No cool, I’m sorry.  I’ll remove that. I take that back.  Please rescind and I’ll let you ‘because you brought this forward. 

MR. SHAY:  I second.
CHAIRMAN LIAKAKIS:  Alright go ahead Michael.
MR. ODELL:  We got a motion to approve.  You sent them out didn’t you?

MR. KAIGLER:  Yes sir.

CHAIRMAN LIAKAKIS:  Everybody has gotten that, the one thing Charles and everybody that’s with Veolia we want this fully understood.  That we approve this today that our employees, the drivers and the employees are protected, that’s really important.  They have worked here for many years a lot of them have and if we – this is approved today that the employees are protected and the right thing is being done.
MR. ODIMGBE:  Yes Mr. Chairman I think – I have a Veolia Vice President here who may speak to that too.  My understanding is that we have no intent of coming here to target any one individual or aggrieve any of the current employees of the agency.  The goal is actually to improve their skills because that’s about the only way we can get better service on the street.  So I see a lot of benefits (in audible) to these employees and I do have Sandra Showalter who is Vice President for Business Development she can attest to those acts.
CHAIRMAN LIAKAKIS:  Alright give your name and address that specifically.
MS. SHOWALTER:  Certainly.  Thank you for this opportunity, Sandra Showalter, Vice President, Veolia Transportation.  What Mr. Odimgbe just presented is absolutely correct.  Veolia Transportation will be honoring the existing collective bargaining agreement and beyond that we will also seek to protect the administrative staff.  There is absolutely no intention to come in and worsen the working conditions of existing CAT staff.  And again Mr. Odimgbe brought up an important point, its really our obligation as part of what we’ve brought forward for value add, that we improve the skills and extend training to the members of the CAT staff. So our goal is a win-win from both the staff perspective, the customer perspective with service on the street and the Commission thank you.
CHAIRMAN LIAKAKIS:  Yeah, I’d like to thank three members of this Commission and I’ve attended some of those meetings also, but they’ve done an outstanding job.  I appointed this committee to look into it and to have a lot of negotiations with Veolia and that’s Commissioner Patrick Shay who has been outstanding over the years of course and Commissioner Patrick Farrell and Commissioner Harris Odell and they have been really dedicated to this they know how important as all of us do about our public transportation because we want to have as best public transportation for our citizens that we have because we have to many people in our community that would be without transportation because we have thousands and thousands of people that absolutely depend on our bus system to provide their transportation either go to the doctor, go to a job or go shopping and that’s what we’re looking at and of course with Veolia because your experience around the world we’ve got a lot of information that has come into us that you’re gonna be putting money in here cash and resources to make it a better profitable system and that’s really important for us.  So what I’d like to do right now is I see we have some members of the drivers here that would like to make a comment.  Come forth and give us your name. 
MR. KENNEDY:  Mr. Chairman my name is Calvin Kennedy and I represent as the President of the Local it represents the Mass Transit and Teleride. And I do have some concerns.  On yesterday afternoon I received a fax from the General Manager of Teleride that effective on 31 December that all of the people that we do represent over there as Van Operators that they in fact, would be discharged which represents about 27, 28 people.  Also, we have an additional – 
CHAIRMAN LIAKAKIS:  Wait a minute.  Repeat that again now so that we understand.
MR. KENNEDY:  I received a fax from Mrs. Tanya Hawkins yesterday afternoon informing me as the President of Local that represents the Van Drivers at Teleride that they would be discharged on the 31st of December.  In addition to those two people, we have two who are pending the process – two of them were terminated. And as we speak there are about three different stages that we have to go through in order to try to get those people back.  Two of those people we have attempted to – we’ve started the grievance process, we’ve done the appeal, we petitioned for arbitration, but we have been delayed by First Transit to do that.  They would not as had been directed by the National Labor Relations Board to enter into an arbitration.  They have refused to enter into that.  About a month ago we had another young lady who was discharged and we have done the grievance and we’re pending the appeal process in that so actually we are talking about 29 people.  I would assume based on the facts that I got yesterday afternoon from Miss Tanya Hawkins that they too would be discharged.
CHAIRMAN LIAKAKIS:  You wanna – Michael to respond to that.
MR. KAIGLER:  Mr. Chairman, Mr. Odimgbe and myself met with the employees of Teleride and we informed them – they’d heard some things in the media but we wanted to officially notify them of the Board’s decision not to renew the contract with First Transit.  At that time we requested and asked all of the employees to – we expressed the desire that we would like to have all the employees come to work and stay with Teleride and come to work for Chatham Area Transit.  And we extended the opportunity, we told them that CAT’s Human Resources Manager would be out there to help them get the additional required information on them, but we asked all of them to come over because it’s true that once the contract with First Transit expires December 31, the employment with First Transit would be terminated.  But we asked them to stay on with Teleride. 
MR. FARRELL:  So they were all offered every one of them was offered employment as of January 1st? 
MR. KAIGLER:  Everyone who’s currently on board now, now I can’t speak to the issues the union has, but everybody who is on board now we asked them to come over and work stay with the Teleride system.  
CHAIRMAN LIAKAKIS:  In other words because in this contract, if we approve it today, Veolia will be in charge of Teleride and First Transit will not no longer be hired by the Transit Authority.  Is that correct?
MR. KAIGLER:  yes sir.  Initially – cause we with the approval of this today we’ll have to work out – Mr. Odimgbe is working on a transition plan.  But as of December 31 they will be employees of the Transit Authority employees of CAT and then they will transition to Veolia employees with the other CAT employees.
MR. ODELL: Mr. Chairman just so that it’s clear, what we’re voting on the contract with Veolia has nothing to do with Teleride.  Teleride was a add in last moment kind of thing.
MR. KAIGLER:  Yes sir.
MR. ODELL:  And we did that, and I also want to acknowledge Dr. Thomas who attended a lot of those meetings and we couldn’t have done it without her, but we’re running a deficit in Teleride and we looked at –we looked; this Commission, at utility of scale and utility of scale here mean that there are some duplications of position by folding those people into CAT that we would have the fund deficiency that we were looking at, at the end of the year. So let’s separate the issues.  The first issue is the Veolia contract; that’s the primary reason we’re here, we’ve done our dance.  We’ve looked at that we consent to that.  The second issue, because of financial problems, we went to Veolia and said Veolia “will you look at handling Teleride because we’re gonna run a substantial budget deficit?” and that’s why we did that.  It wasn’t Veolia causing these people to be fired; we’re not renewing the contract with First Transit.  We’re not renewing the contract.  But everyone who’s eligible for hire and assuming that no one is confused, we’re not an employment agency, we’re a service agency.  If you have substantial problems, we’re not bringing you over, I hope we don’t.  we’re not an employment agency, we are a service giving agency, but everyone who’s currently on staff Chatham Area Transit has offered those people jobs.  They will not lose a pennies pay or any time.  We ended December 31st, January 1st they go with Chatham Area Transit.  So Calvin I respect what you said but we’re terminating the contract with First Transit. 
MR. KENNEDY:  My response was that and the Chairman made the comment that none of the people from who were represented by the union in fact would be discharged and that’s why I brought that issue.  I knew perhaps some of you were aware that we do also represent the Van Drivers and we did not in that contract that we did with First Transit did not have any provisions in there where they would be in the invent someone else took the contract transferred to that.
MR. ODELL:  Yeah, and correct me if I’m wrong, we determined that the Teleride people would fold into – we gotta work out all the details.  
MR. ODIMGBE:  That’s correct.  I was gonna speak to that just for the Board to understand.  We are actually going through a very intensive transition process.  In fact, Michael is put a huge burden that we get this accomplished.  He wants a full transition plan be the end of next week and I’m really gonna try meet up with that.  One of the things we went over there and spoke to the staff, let them know how we value the service that they are doing currently and how its our intent to get them over to CAT because I cannot split myself 38 ways to go drive all of the vans out there.  I need their help.  In addition to that, Sheila Michael who is the Human Resource Director was sent over there the very next day to continue dialogue and begin the application process.  So we do have a lot going on right now.  The action of First Transit is in line.  On December 31 their contract no longer exists so they need to notify their staff and their rep.  Now it is and we could not get ahead of this Board by taking action before the Board had authorized us to take action.  We could not actually in essence enter into any agreements with anybody until this Board says this is the direction that we are going.  My assurances to you is that we will be ready to incorporate all of the staffing that qualify into CAT come January 1 as part of the transition of the Teleride service.  And like you said and have mentioned several times, if we do not get the staff to the level that we want them, we will never get the service to the level that you all want it. I’m a firm believer in “Garbage in Garbage out” one of my responsibilities of my vision is to use what I have to get you what you need and one of those steps is to make sure that I get the quality people in, I give them the right service, I give them the right training and I hold them accountable all through the process to make sure eventually these concerns about bus stops about customer service will eventually go away.  I’m actually working really hard to make sure that their jobs are much easier. I really – what I would like to do is to come to a Board meeting and you guys adjourn in five minutes because got nothing to talk about with CAT.  That’s my ultimate vision and I need the support of this Board in terms of allowing us to get the right people and give them the right training to get this done.
CHAIRMAN LIAKAKIS:  Dean.
MR. KICKLIGHTER:  Thank you Mr. Chairman, and this does not even mention that the previous First Transit Director’s solution to the government’s mandate to better service the handicap citizens living within the ¾ mile fixed rate area of our fixed CAT routes, his solution to serving those folks better was to discontinue service to all the other handicap people living in our county so Veolia came forward with – gave me confidence in that fact that they were gonna serve the entire area and I – my phone hadn’t been ringing so I believe they been doing so and you know, frankly I like to be able to serve all the handicap people and not just the select people because they happen to live one place or another.  So you know, if y’all offered the jobs to the drivers then I think that’s absolutely wonderful and you know, thank you Veolia for serving the handicap people in the whole county rather than just a few select people so thank you.
CHAIRMAN LIAKAKIS:  Okay, Brett.
MR. HUME:  Bret Hume, Savannah Regional Central Labor Council.  I cannot speak to anything internal because I have no knowledge of the internal goings on between management and Amalgamated Transit Union Local 1324.  However, I can speak as a tax payer in the city limits and President of the 33 unions that make up the Savannah Regional Central Labor Council we do stand opposed to basic privatization of the current Chatham Area Transit employees to French owned Veolia Transportation USA.  As we speak, New Orleans, the Veolia contract refused to take over the pension plan of those current employees they absorbed.  Pensacola, Florida, negotiated 4% increase; Veolia has refused to honor the wage increase.  Richmond, Virginia, refused to even enter negotiations with the represented employees that’s currently happening.  To bring it closer to home, I have seen the original proposal months back, that Veolia had presented to the Commissioners in this endeavor and we’re all about making profit.  If business didn’t make profit they wouldn’t exist.  Ironically, we as labor are pro business, ‘cause without business we don’t exist.  It’s that simple.  But what we’ve researched is that historically even though you have made it perfectly clear the current employees are to be protected, the track record appears to be the 7% target profit will come from part-time employees.  Part-time employees don’t qualify for health care.  They don’t qualify for pension unless there’s some sort of tiered system of which we’re unaware of.  Commissioner Odell touched earlier in the Chatham County Commission about the cost of the indigent care.  If any of these part-time employees, should this be the case, take sick all citizens of this county will pay that indigent care cost even if they don’t pay the transit tax.  Those of us in the city limits that do pay the transit tax are being hit double.  Years back when organized labor finally got past the 40 hour work week, it was to improve the quality of life for the basic unit of our community, the family.  Now it has been suggested to me that should this part-time goal be undertaken that these part-time workers could find other part-time jobs.  Sure, national public radio yesterday, there are six applicants for every job opening as we speak nationwide.  And Georgia has a hire unemployment than the national average of 10% as of this morning was the national.  To suggest that these folks find alternative work in a part-time scenario contributes to the breakdown of the family unit.  Years ago when we came out with the 40 hour work week we had an economy that allowed one bread winner to support a family.  And should that family only have one parent, primarily back then it was because of a fatality.  Fast forward to 2009 the amount of single parent households we have far exceed what they did before and I would submit to you if part-time employee is the path that this management team chooses to take not only do we break down the family unit, but we’re actually gonna end up with more business for Judge Burke and the rest of them out there at the Juvenile Court.  It’s a reach, but it’s not unrealistic ok, because parents are not available now a lot times and we’ve heard that time and time again with the Board of Education.  So multiple employment is not necessarily the best answer.  I realize money speaks and in this case resources are critical, and it’s also money is shouting in this case.  I realize whatever y’all decide we will live with because we are residents.  My comments are in the name of progress only and I bring it to your attention but I do stand in opposition of this contract thank you.   
CHAIRMAN LIAKAKIS:  Patrick Shay.
MR. SHAY:  I was gonna make a point before he got up.  This doesn’t address Bret’s point.  I don’t know anything about whether there’ll be part-time employees or not.  I think it is fair to say that if the drivers have been terminated by First Transit that the fact we’re about to vote on a contract that offers them employment is a good thing because they’re out of work as of that notice.  So by voting in favor of this we’re gonna be voting for full employment for the people that use to work for First Transit and have just recently been terminated.  What we’re gonna have as a consequence here is a world class operator that’s at risk to meet their budget at no additional tax subsidy to the tax payers within the transit district and that is so our workers and our citizens and our riders have a world class service.  If we don’t have a world class service as a consequence of that it is up to us as Board members to hold Veolia accountable because we have every right to expect that as a consequence of entering into this agreement.  Thank you. 
CHAIRMAN LIAKAKIS:  Okay, one of the things – go ahead Ty.
MR. BUTLER:  Question, it appears from the agenda item that you’re being asked to approve concepts but it also appears from the agenda item that you are being ask to approve a contract and it’s my understanding that there is not yet a finalized contract and my question is; is it the intention to bring a final contract back to the Board to be approved?
MR. KAIGLER:  Yes sir.  What we’re doing is we’re asking the Board to approve these guiding principles these concepts.  A contract will be developed and presented back to the Board along with a transition plan for the Board to give the final word on.
MR. BUTLER:  Thank you.
CHAIRMAN LIAKAKIS: Okay, now one of the things we want everybody to know, this committee and I forgot to mention Priscilla Thomas concerning these particular items, but I assure you that the Veolia people from Charles and the others that here, that they fully understand that we want to make sure that the employees are treated fairly. I mean that it’s not something where boom they terminate six or I’m talking about just to do that to make a profit or whatever, that they’re gonna have that protection factor and all of that.  I have talked to a number of the Commissioners, they have listened, they have received information and we’ve had several of us on this particular committee and specially the three or four that have gone to all of the meetings and meet with the different people with Veolia so we want the public to know that this isn’t something that we took lightly because we’ve got an obligation to citizens in our community that do not have transportation and one of the things that we’re really faced with here is this, people are paying their taxes for their homes and other things in our community and number one, by coming up with the concept of private and public is that we don’t have to raise – hopefully we’re not raising people’s taxes they are paying enough now.  So we’re gonna be monitoring this situation we want good service, we want our employees to be make sure that things are right with them, but the situation is where we gonna get that money right now from the citizens specially in our economic downturn to pay for additional monies to put into the CAT program.  This Authority, you know, we are vexed we are in a situation that we have to do something and the main thing is we looked at other areas, some of us did, about providing a better our people in our community and one of the things that they’ll tell you, the Veolia people is I said “We gotta do a better marketing so that we get other people.”  Because when you have a better service for our citizens we have other people in the community that will be riding the bus, they’ll save money, the pollution will be reduced on that and in addition to that you riders won’t have to be paying that high tax on the gasoline that they use for their vehicle and you won’t be in that traffic congestion; that’s just some of the advantages of that.  So I want people to that what this Board has worked really hard in these areas and we wanna do the right things but we can’t right now add taxes to people in our community and if we have somebody else to put the money in there and to run it, that’s what’s gonna happen.  So right now I’d like to – 

MR. KICKLIGHTER: Mr. Chairman.
CHAIRMAN LIAKAKIS:  Yes.
MR. KICKLIGHTER: Can I remove my motion.  I really would like for someone on that committee to make it and all because   
CHAIRMAN LIAKAKIS:  Yes.
MR. KICKLIGHTER:  I remove the motion.
CHAIRMAN LIAKAKIS:  Patrick.
MR. SHAY:  I’ll make the motion that we approve the contract language.
MR. FARRELL:  Second.

MS. STONE:  But its not a contract is a –

MR. SHAY:  Well the contract language okay, what’s in the motion, what’s in the staff report.   

CHAIRMAN LIAKAKIS:  Okay we have a motion on the floor and a second.  All in favor signify by raising your hands.  
MR. GELLATLY:  I oppose it.
CHAIRMAN LIAKAKIS: Okay. You’ve got that.  Okay that’s it our meeting is adjourned.  Oh wait a minute hold it we’re not – before we adjourn Richard Ferguson is here and he would like to make a message to the County Commissioners he said it won’t take but just a few minutes.

MR. KICKLIGHTER:  The CAT Board is adjourned?  

CHAIRMAN LIAKAKIS:  The CAT Board is adjourned. Yes
MS. FERGUSON:  It was addressed to the CAT Board.
CHAIRMAN LIAKAKIS:  Hold it just a minute. Jon will you come up here just a minute.  Go ahead Richard do your presentation
MR. FERGUSON:  My name is Richmond Ferguson and this goes back to a letter I submitted June 20, 2002 concerning an option on the transit site.  November of this year I submitted an offer of 2.2 million dollars for the purchase of that site and also the second option was 2.6 million which was a cash equivalency option.  This issue has been continuous from the beginning and you look at the June 28th minutes it was entered into the records our original letter was fully discussed and I think it’s time for action.
CHAIRMAN LIAKAKIS:   Excuse me just a minute.  All of the people from the CAT Board can leave because this is something for he’s talking about the County position right now.
MR. FERGUSON:  It was addressed to CAT.
CHAIRMAN LIAKAKIS:  That’s right.  I forgot.  Okay go ahead.
MR. FERGUSON:  See one of the issues is it seems to be some confusion as to who is in charge of these properties.  I received a letter August 2007 from the Legal Department saying that and it’s a very short letter if I can read it, it basically says; pursuant to my August 2002 correspondence regarding the above referenced property, Chatham Area Transit legal counsel has confirmed that said property does indeed, have a reversion clause requiring it to revert back to the City of Savannah if such property is not used for CAT Transit Center project.  This being the case you are hereby advised to pursue this matter detailed in your June 20, 2002 letter and your January 30, 2005 correspondence.  And either I need to know because there are a lot of issues that I think has affected my credibility in this project and as my qualifications to handle this deal.  
MR. KICKLIGHTER:  Can I stop you?
MR. FERGUSON:  Yes.
MR. KICKLIGHTER:  Go back to the beginning, what are you talking about?  What do you want?   
MR. FERGUSON:  I wanna purchase the lot at the old Transit Center lot and we’re offering 2.2 million
MR. KICKLIGHTER:  Okay and because we don’t want to sell, what’s your what’s the problem with that? I mean do you think you have a legal position to make us sell, is that what you’re saying?
MR. FERGUSON:  No, I’ve followed the procedures that were given to me to the letter. I’ve gotten a letter from Mr. Pat Monohan saying that we can submit a request to be approved by the CAT Board.  We’ve gone through Savannah Development and Renewal Authority; we’ve done concept drawings which say okay this could be presented on the site.

 MR. KICKLIGHTER:  Okay well we’re in receipt of the offer correct.  Well why would we –
MR. ODELL:  My concern is that we can’t do single offer bidding.  If we got a piece of property and we’re gonna sell it, now forgive the lawyer in me, but don’t we have to open that up to the public?

MR. BUTLER:  Yes you do and you’re talking about two pieces of property.  There’s the property that the County conveyed to CAT for the purpose of building on the original site one, a Transit Center.  There’s also the triangular portion on Oglethorpe Avenue that was conveyed by the City, but it did have a reversionary clause and it was to revert if not used for the Transit Center within five years.  I don’t think that any deed has ever been recorded that affects that reversion to the City, but that property belongs to the City that triangular section on Oglethorpe Avenue.  The rest is in CAT but it was donated to CAT for use of the Transit Center. 
MR. ODELL:  And if it doesn’t we do not, it reverts back to the City.
MR. BUTLER:  Well no there is no reversionary clause.  CAT would have to convey it back to the County.

MR. ODELL:  Back to us?

MR. BUTLER:  Yes.

MR. ODELL:  There are two pieces of property.  Is that true?

MR. BUTLER:  That’s correct.  They are continuous, but they are two pieces.

CHAIRMAN LIAKAKIS:  But the biggest piece of property of course it belongs to the County that has the largest lot and from what I understand Richard so that you’ll know this, that piece of property has to be put out for public bid.  We cannot make arrangements for individuals to give the property with some kind of deal to people.  Is that right Mr. County Attorney?
MR. HART:  (Response was in audible).

MR. ODELL:  Because if we did not do that then any title transfer would be void. 

MR. FARRELL:  Have we decided to sell that property at this point?

CHAIRMAN LIAKAKIS: No.

MR. FARRELL:  Then why are we talking about it?

CHAIRMAN LIAKAKIS:  Well he wants to come up here asking us to do that, to sell it.

MR. FERGUSON:  A point of clarification, the County does not own the property.  It – we’ve researched this back in ’02, you’ve sold property – now this is a first time incident for CAT.  CAT owns the property, they do not have to go through this process of public auction. You have sold property that you owned in the past.

MR. KICKLIGHTER:  The Board is expressing no interest in selling it. So that’s what – 

MR. ODIMGBE:  Mr. Chairman I really think, I mean I’ve been avoiding this for a little bit.  I spoke with Pat Monohan this morning about this particular issue. I’ve been talking to Mr. Ferguson since I’ve been here about this issue.  I think that the Board should still allow Mr. Monohan who based on what we talked about this morning, has got a good plan for this property in connection with our vision of building this Transit Center down at the Greyhound station.  This is – it’s a very complex process and I think that Pat has got it really under control and –
MR. KICKLIGHTER:  Y’all have his contact information? This gentleman’s. 

MR. ODIMGBE:  Yes we do.  

MR. KICKLIGHTER:  Mr. Chairman can we just state that when we’re interested we’ll contact him.

CHAIRMAN LIAKAKIS:  Yeah we can do that but let’s do this, we right now our County attorney can get with the CAT attorney and have a discussion with him and then what’s decided can bring it back up to that so this is over with at this particular point because we have to have that Richard.  We cannot make a decision without people coming in so the meeting now is adjourned.

MR. FERGUSON:  You know we have talked and I have followed those directions that’s why I’m here.  Now if we have to go back, we’ll do that.  Thank you.

MR. SHAY:  Thank you.

Meeting adjourned at 12:09 p.m.

Respectfully Submitted by:
Patricia R. Clark, Secretary-Treasurer

Chatham Area Transit Authority
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