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CHAIRMAN LIAKAKIS:  I call to order the Chatham Area Transit Authority and if you will Cornetta call the roll please.
MS. THOMPSON:
Mr. Pete Liakakis, Chairman

CHAIRMAN LIAKAKIS:
Here

MS. THOMPSON:
Dr. Priscilla Thomas

COMMISSIONER THOMAS:
Here

MS THOMPSON:
Ms. Helen Stone

COMMISSIONER STONE:
Present

MS THOMPSON:
Mr. James Holmes

COMMISSIONER HOLMES:
Here
MS THOMPSON:
Mr. Patrick Shay

COMMISSIONER SHAY:
Here

MS THOMPSON:
Mr. Patrick Farrell

CHAIRMAN LIAKAKIS:
He’s here, he just stepped out a moment.
MS THOMPSON:
Mr. Harris Odell

COMMISSIONER ODELL:
Here

MS THOMPSON:
Mr. David Gellatly

COMMISSIONER GELLATLY:
Present
MS THOMPSON:
Mr. Dean Kickligher

COMMISSIONER KICKLIGHTER:  Here

MS THOMPSON:
Mr. William Broker

MR. BROKER:
Here
MS THOMPSON:
Mr. Charles Russell

MS THOMPSON:
Mr. David Dawson

MR. DAWSON:
Here
MS THOMPSON:
Mr. William Oakley
MR. OAKLEY:
Here
CHAIRMAN LIAKAKIS:  Ok, next all the members of the authority were distributed their minutes from the last meeting.  Need a motion on the floor for approval.
MR CHARLES RUSSELL:
I so move for approval.

MR. BROKER:
I second.

CHAIRMAN LIAKAKIS:  I have a motion on the floor and a second to approve the minutes from the last meeting.  All in favor signify by saying aye.  Motion approved.
CHAIRMAN LIAKAKIS:  New business.  Verbal update on Veolia Transportation CAT activities.  Charles.

MR. ODIMGBE:  Thank you Mr. Chairman.  Just a couple of updates for you.  We continue to struggle with our revenue fleet in terms of making our bus Boards everyday and this is particularly due to the fact that most of our fleet is aging and it is becoming more and more difficult to maintain all the time.  But I can also tell you that there is no cause for panic.  We are working on intensifying our preventive maintenance to make sure this doesn’t become a bane on the system…but just to make you aware that this is happening and in the interest of full disclosure. I also want you to know that I’ve requested help from Veolia in terms of intensifying our preventive maintenance program and I will be meeting with Ken Westbrook next week, Wednesday to discuss some of these issues and hopefully we will get it to a manageable level.  It is…I’m happy also to say since we’ve ordered all these buses, when they become available early next year most of these challenges will just go away.  One of those things about aging fleet they get to difficult to maintain and they break down more often than they should.  The fare box project is going really well, we still have a manning challenge that we’re working on.  But I’m just here to let the Board know that most of them are human, human error issues, which we continue to train the individuals and I know that as they get more familiar with the systems it’s going to get better. There are a couple of issues with the hardware itself, it’s rejecting a very high number of dollar bills because it has to actually authenticate these bills before it will accept it.  So that’s something we are working on.  And there’s also an issue with shredding of some of the transfer systems, we are working on those and hopefully DFI will help us correct all these issues.  Other than that everything is going really well with the fare box.  Also to let the Board know we are currently working with the Mobility Management Board on the streamline for the fare-free services downtown and this involves the DOT shuttle, the CAT shuttle and the parking shuttle.  The goal is to streamline and eliminate any redundancies that exist in the system today.  And we do not…we doing any service that we drive, we will try to move to some other areas that need some improvements.  So that is currently on the way and our target date to have this completed is I believe is November.  Also to let the Board know that staff has started work on the health and wellness program and we are still tentatively scheduled to do a presentation to the Board next month on what we have decided to do in terms of the wellness program.  
CHAIRMAN LIAKAKIS:
Any questions?  Charles?… oh go ahead (indicating Mr. Broker).

MR BROKER
I just have one comment Mr. Chairman and that is for Mr. Odimgbe. I am really pleased that there’s some effort to look at the utilization of services downtown with the DOT shuttle, with the Liberty Street garage shuttle, with the CAT shuttle.  As I was trying to advise someone the other day on how to get to my office from the Liberty street garage, there were like three different options and it’s difficult, you know to advise someone as to how to do it.  So, if there was some integration with respect to those three different services, I think it would be really helpful and I glad that you’re on it.  Thanks.
MR. ODIMGBE:  Thank you.

CHAIRMAN LIAKAKIS:  Charles, with the Coastal Georgia Regional Development Commission as they call it now Commission as opposed to center.  Have you had any word when they’re going to be starting their transportation, to offer that since they did get that grant for the government and they’re supposed to be setting that up out of the Brunswick area?  I think Barbara Hearst handles that correct?  

MR ODIMGBE:
That’s correct. Based on my last update on that matter I know that my staff is working with the city and the Coastal Georgia to sign all the integral agreements that will facilitate the transfer of funds between these three organizations to do not just that but the accessible to CAT project that we have on the way in spite of that.  I don’t the exact date when that project, when that program will begin but I know that my last update does involve the signing of those integral agreements and we will make it happen.
CHAIRMAN LIAKAKIS:  Ok.  Alright good, alright thank you.  Item #2 update on Chatham Area Transit’s Marketing Initiative for the fiscal year 2010.

MR. ODIMGBE:  Again I just wanted to let the Board know some of the stuff that we are doing as part of the rebranding of CAT.  One of the places that I really wanted to pay some emphasis on is the information that we put out to the public.  It’s been my experience that regardless of how hard you work on a program if people do not know what you’re working on you’re not doing anything.  So we are trying to make some effort in addition to promoting transit as a viable alternative for mobility.  We also want to take this chance let people know what we’re doing.  The marketing plan is attached and we do welcome any feedback in terms of adding or anything based on your experiences that you think may not work.  The basic objectives of our marketing plan will be to increase and broaden ridership, to improve our image, and to emphasize the environment and economic benefits of public transportation.  We did also outline the cost of some of the activities we intend to undertake with the timelines of when this would be happening.  Again this will act as a milestone for the Board to come back and question if you do not see anything going on there during the period we said it would be happening.  This becomes a good milestone for you to use to check on activities also.  I’m willing to entertain any questions regarding what is in the marketing plan.  We did put this together very quickly so it’s not as comprehensive as it should have been but it is a good start for us.
CHAIRMAN LIAKAKIS:
Charles let’s make sure that we continue to work with all the news media, the tv, the radio stations and whatever, the newspaper, that we get those PSA’s because you save a lot of money in the budget if you get those PSA’s to talk about how convenient it is to ride the bus to save money and many other factors, reduce pollution, reduce traffic congestion and all of that.  And then if you happen to bring to us about a marketing company to do that, make sure that, let’s make sure that we get a local company as opposed  to what was done before where they went out of state and that out-of-state marketing plan just didn’t work.  We didn’t see any real increase in the ridership.  Because we have many talented marketing firms within our community and if that’s going to happen to look locally as opposed to go out of state is what they did before.
MR. ODIMGBE:  Point is well taken and I can assure you, we, at this point there is no, that’s not in the plans to hire someone from outside.  I’ve challenged my staff to come up with these ideas internally as part of what they do and I have the confidence they will do a good job of it.  So right now we have no plans of hiring any outside firms to help us with this process.

CHAIRMAN LIAKAKIS: Ok, Bill

MR. OAKLEY:
I think it was John Wannamker who once said I know I’m wasting half my advertising budget I’m just not sure which half.  Do we have a plan….I do not see… to measure the impact of the marketing effort what sort of returns…changes…along the…(unintelligible, mike not working)
MR. ODIMGBE:
If you look at the objective, I think part of the plan, if you look at increasing ridership, that becomes an easy thing to target because I’ll be bringing updates on ridership and in fact I will tell you the June numbers are not very encouraging.  It was actually done 13%.  I got those numbers this morning and I’m still struggling to determine why that is and that is part of what we do.  So that’s one way that you can measure that.  Another way you can measure if you look at the improved image, I know we were, we’ve been lucky so far to get some coverage, some good kudos from the Savannah Morning News and also word-of-mouth. There’s been a lot of talk in the community about what’s going on at CAT.  That becomes another way even though it’s not quantified that’s another way for you to gauge some of them.  However, I promise you we will maybe develop some criteria or some kind of measurement and bring it back to the Board next month.  
MR. OAKLEY:
I mean, my concern is have been…very ridership… been…discriminating…variation…cause and effect of… (unintelligible, mike not working)

MR. ODIMGBE:
That point is well taken.  Thank you.

COMMISSIONER ODELL:
I really want to emphasize that too.  Because the simple fact we institute something and there’s a change we have often concluded that it’s cause and effect.  And many times it’s not cause and effect.  Our ridership is cyclical, ups and downs and a variety of reasons.  But if we’re going to spend money on advertising, which I think we should and need to, then we must in advance have a criteria to measure the effectiveness of that expenditure.  That is not an after, anecdotal, back into it, that is these are the measurements, these are the criteria and that’s known before the activity is instituted.  Otherwise it’s anecdotal and those tend not to be, for me that productive.  You back into a decision as opposed to indentifying it, planning for it and achieving it.  
CHAIRMAN LIAKAKIS:  Patrick

COMMISIONER Shay:
Charles, we talked about this before but I’ll restate it.  Several, 200,000 or more people everyday in Chatham County don’t use Chatham Area Transit.  And one of the things that I would ask is that we help people to know that it is an acceptable and viable choice if it like and I think there have been a number of events, I think it was Dump the Pump and there was a recent contest between a bicycle rider and a transit rider and a private automobile driver recently.  I was struck in thinking about this by the advertising campaign that I think it was Motel Six had, where basically the tag line for their advertising campaign was “we’ll leave the light on”.  Let’s remind people that it is a choice that they can exercise if they want and that the system and the fact that we have a system that we continue to operate and maintain and even if you don’t use it just remember it’s a choice that you may want to or have to, exercise at some point in the future.  Help people know that it’s a viable choice, that’s all.  

MR ODIMGBE:
We will attempt to do that in addition to making sure that we have some measurements and in our case maybe we’ll just leave the bus running for you so…

CHAIRMAN LIAKAKIS:
Dwayne

COMMISSIONER DAWSON: 
Yes, Charles, first a question and then a comment.  Could the numbers be related to the implementation of the new fare boxes and now that we’re getting more concise numbers?  Maybe we’re just adjusting to…
MR ODIMGBE:
I couldn’t tell you if it were, I don’t think it is. My hunch is that it’s not.  However, you know the ridership numbers, because of the unreliability of the numbers before the new fare boxes, it’s really hard for me to come in here and tell you that these are the reasons why ridership failed, because I don’t even trust the numbers prior to the new fare box.  And we just got them.  From my perspective, moving forward I think given another six months we should be able to predict and I should be able to come to the Board and say with certainty that these activities or these actions are the reasons ridership is falling or increasing.  And with that predictability we’ll be able to develop some programs that will help us mitigate for some of those issues.  Right now I don’t know if the dramatic change is the result of bad data we had before the new fare boxes and now these are the real numbers.  It’s really hard to quantify right now and I just don’t want to begin to guess as to what happened prior to the new fare boxes coming in.  
COMMISSIONER DAWSON:
 Yeah, that’s what I was kind of thinking, that it may be that we’re getting in good data now and we didn’t have good data before.  So it’s kind of hard to compare to last year.

MR ODIMGBE:
And that is true and we’ve talked about that internally and we are kind of looking at the numbers to see if this trend continues then we will be getting closer and closer and saying now we’re getting better data.  This is what the true ridership really is and for some reason we’ve been overstating our ridership.  I’m not saying that’s what it is but I need more information to be able to effectively tell you that those are the reasons why.
COMMISSIONER DAWSON:
The comment was; the grassroots group that you mentioned in the marketing plan, it was a group that was kind of loosely structured. Mr. Broker and I were involved with it, it was called Friends of Public Transit and it was active back when we were talking about the Transit Center.  And you may want to try to resurrect that group in some respect to use it as your grassroots riders group.
MR. ODIMGBE:
Will do.

CHAIRMAN LIAKAKIS:
Dean and then James.

COMMISSIONER KICKLIGHTER:
Thanks Mr. Chairman.  For, I guess about nine years now I believe that Commissioner Odell and myself has, I believe we both echoed the same thought here, that if we could eliminate confusion ridership, I believe would really, truly increase.  We have modern technology out there.  I understand that you can’t equip everything immediately with the technology.  But I would love to see one bus stop, start with one equipped with some type of either modern technologies, maybe a touch screen that a customer could walk up to and touch the area that they want to go to and they would then some how see the bus they should get on, where it’s going and with modern, with GPS and everything now, I think the technology’s probably there somewhere that could track and show where the buses are, where they’re going.  And it could tell you which one to get on and where to get off.  And people would ride it if that was the case.  But I think a lot of people’s fear…I’ll go out of town and pay for a taxi which is a lot more money because I don’t want to wind up in some part of town where I’m not really wanting to go.  And if we could eliminate that, confusion, people, I believe, would ride the bus.  But we have to start somewhere and whether it be, technology is a telephone at a stop that they could pick up and automatically someone at Chatham Area Transit answers it and says  “oh you want to go here, well you need to get on bus whatever and transfer off”… that to me would make it a very rider friendly system and again maybe one, just site somewhere, just start with that and that would get a lot of good press and publicity that we are actually changing and I really think we can transform the system with modern technology.  That’s why I believe subways and stuff like that actually, people really aren’t as fearful to ride because it’s a fixed route and they understand that if they get off and they’re going to get back on another one and they can eventually get right where they’re going but not with bus systems in this country.  And reading that card, trying to figure it out if you’re not a regular bus user could really be confusing. So I would love to see this staff come back with some type of option for one pilot location of using some type of technology.
MR ODIMGBE:
Point well taken.

CHAIRMAN LIAKAKIS:
James

COMMISSIONER HOLMES:
Charles, under your marketing are you now partnered with East Broad Street School?  
MR. ODIMGBE:
The partnership has been there for some time.  It’s not a new program; they just tried to resuscitate the program because it seemed to have been…participation has been dropping from a staff perspective.  Because I do want us to be a part of helping this community and I do encourage my staff to do…whenever they could to do some civic work for the community and that’s the one that they choose because they’ve had it before. 

COMMISSIONER HOLMES:
So, this is the only school that has participated?

MR. ODIMGBE:
Right now.

CHAIRMAN LIAKAKIS:
Harris
COMMISSIONER ODELL:
I’m not certain if you resurrected a report we had done approximately six years ago in which, if my memory is correct, the biggest factor to increase ridership was shelters.  We surveyed, brought in a company, paid several hundred thousand dollars to determine how do we go from this point to this point?  And what I remember from that was the biggest factor to increase ridership was shelters.  And I think in some districts, it’s not a bench, it’s just a pole…

COMMISSIONER KICKLIGHTER:
A block if you’re lucky.

COMMISSIONER ODELL:
…or a block.  I guess the point is, that at one point, and we’ve had some ups and downs as far as management at CAT and part of the problem has been the Board of Directors and not necessarily the management.  But at one point we had started to look at where we would have shelters and each quarter we were given an update as to those shelters.  But that’s been three executive directors ago and that has long since stopped.  In that I believe that the findings of that report are still valid that shelters are the key factor in increasing ridership.  Is it possible, if there is a consensus of the Board, that we could get a listing of where we are as far as shelters because we were building, I get, I got your monthly report and I actually read that information and it’s from the young lady in the back, we had purchased just ten new shelters or something.
MR. ODIMGBE:
Yes.
COMMISSIONER ODELL:
And one of them had been destroyed, I guess the proceeds of one or two had come from…a car had smashed into it and we recovered it … we’ve done that.  But if we could have a listing, if you could resurrect that to say, ok we started off with X number of shelters, we have these areas…what’s the future.  Where are we going with it and let us kind of know all that?  I think it might be helpful.
MR. ODIMGBE:
That’s fine.  We can get you that information on a monthly basis if you want.  But the…and I’m not going to dispute the finding that talks about shelters being one of the most important leaders of ridership increasing.  My experience tells me something different.  Actually if you want to increase your ridership you just have to deal with the predictability of the service and timeliness.  That’s what most people want to see.
COMMISSIONER ODELL:
I didn’t hear…you said it but I didn’t hear it.

MR. ODIMGBE:
No, I said based on my experience I think predictability of the rides and timeliness of the rides is what will drive your ridership if you did a good job of it, if we did a good job of it.  However, the shelters are very important and there’s no doubt in my mind that they are.  I just want to remind the Board again the shelters do cost some money.
COMMISSIONER ODELL:
Oh, absolutely.

MR. ODIMGBE:
Between $4,000 and $7,000 a pop and that’s not all that goes into distributing of shelters.  We can put shelters everywhere and we still have to maintain those locations.  Somebody has to go out and clean them everyday or three times a week or whatever the numbers are.  We do have, it’s been a policy for CAT to look at shelters with garbage receptacles.  Those need to be emptied and that costs money to have somebody in there and constantly emptying those, you know the trash bins.  And then bus stops are one of the toughest things to deal with in transit.  It’s one of those, “not in my backyard” syndrome issue, you know they tell you they want shelters but you can’t get them out there because the neighborhood, the neighbors don’t want them, property owners don’t want them in front of their property, so there are so many other underlying issues why you don’t want to just go out there and throw shelters.  But most importantly, I really think it will become a point of criticism if we just put shelters out there for the sake of putting shelters out there.  I think we have to develop…
COMMISSIONER ODELL:
Let me stop you.  If you interpreted what I said to indicate just throw shelters out, you misunderstood me.

MR. ODIMGBE:
Ok, I’m sorry I did that. 

COMMISSIONER ODELL:
And I think the record will reflect that’s not my intention, but we paid for a study with another consultant company, the recommendation was shelters. I agree; time efficiency is important.  I’m not an expert or a consultant.  That’s why we have you here.  We would expect your input, but we started on something and we appear like we never finish.  We are great starters, we’re just poor finishers.  I’m not saying throw them up anywhere.  I’m saying we paid money for it.  Tell me where it ends.  If it’s your opinion that’s an asinine, arbitrary and capricious idea then tell me.  After you’ve looked at what some other consultant that we paid money for, has said that we need to do.  But to simply conclude that my saying where we are on shelters, that I’m saying throw them up catch as catch can, then you’re being mislead.  That’s not what I’m saying.
MR. ODIMGBE:
I’m sorry if that’s the way I came across.  I wasn’t intending… I just…it was at the last Board meeting we spoke about shelters.  We do have a good program that we are developing.  And, I do believe once we develop that program you will see a difference.  It’s just… like I said before, every stop…we’ll never have a shelter.  It’s an objective that we would never be able to achieve.  I’m not saying that you said that, I’m just setting the expectation.

COMMISSIONER ODELL:
What I’m saying is we have a plan where we’re going to put shelters.  That wasn’t Harris Odell’s plan; that was CAT’s management plan.  I’m just saying where are we on that?  

MR. ODIMGBE:
And my promise is by the next Board meeting I will look at this study.  And I know there was another study that just happened…what it was…about 3, 4…3 years ago, the new TDP.  They did have the comments on the shelters out.  But I will look at those, the two studies and come up with something for the next Board meeting.
COMMISSIONER ODELL:
  You know I’ve ridden a bus in Ohio where your company’s from and here in Savannah and I’ve concluded it’s a lot hotter here.  Shelters may not be important somewhere else but if it’s 102 degrees and you’re waiting on the bus, efficiency is important but having a shelter, not just a pole that you’re standing holding on to might be important.  It is important to have them clean. I’m not saying that it’s not.  If we increase the ridership perhaps we’ll have the money to have the staff to go by and clean it.  What I am saying is that we are presented often with great ideas which we vote on but then they just end.  They just end, there’s no follow-up and follow through.  I’m not certain if we were a private business if that would be accepted.  
MR. ODIMGBE:
I don’t think it is and I tell you Mr. Odell, we work at the pleasure of the Board and your point is well taken.  We will look at those if, at that information and come back and let the Board know where we are in terms of implementing that program.  

COMMISSIONER KICKLIGHTER:  So are you saying Commissioner Odell… 

CHAIRMAN LIAKAKIS:
Hold it, hold it, hold it …Helen

COMMISSIONER KICKLIGHTER:
You would not stand out in the rain, a rainstorm for 10 minutes or 3, it don’t matter either…
CHAIRMAN LIAKAKIS:
Dean, Dean…Helen.

COMMISSIONER STONE:
Thank you Mr. Chairman.  I have one question.  How much did you say these shelters cost?
MR. ODIMGBE:
Between $4500 and $7000 depending on what you buy.

COMMISSIONER STONE
Because I’ll say this again, that earlier, I’m one of the ones that has the orange pole out in my district.  And as soon as you leave the city limits, that’s where the shelters seem to stop.  As soon as you leave the city limits, that’s where the shelters seem to end.  And I think in all fairness, some of the people in the rural areas are the ones that really need to ride the buses.  So, I think that we really, I agree with Commissioner Odell we need to look at that study.  If shelters are what people need, I know I wouldn’t want to stand out there in 100 degrees next to an orange pole, no shelter.

MR. ODIMGBE:
Point well taken.

CHAIRMAN LIAKAKIS:
Dean…Go ahead Pricilla.

COMMISSIONER KICKLIGHTER:
I agree with Commissioner Odell. and you know we’ve been hearing and I believe we all understand the financial restraints involved.  But I believe really if we can get on the same page, as that being a desired goal of ours.  That’s a… you’re very good at the job you do and I know that you understand that it’s your job to give us your opinion and advice but actually implement our decisions on this Board.  So I don’t believe our goal has changed in that area.  And even at this point I would look rather than presenting reasons we can’t do something, I would look at options to present us that would at least take a step in the right direction of what we’re trying to achieve.  Whether that even be nice orange canvas, large umbrella that sticks out of that orange pole with a seat or two around it that people can stand under it while they’re waiting on the bus.  That looks nice for a couple, few hundred dollars and could be replaced when it wears out.  I mean, there’s solutions out there that would make the ridership better, because I said that jokingly earlier, but I agree, efficiency, I agree with you, you want everything running on time and all.  But to a potential customer it’s really not going to matter if they’re standing in a thunderstorm for three minutes or 20 minutes.  Once they’re out there in for a little while, they’re soaked and they’re miserable and that’s what they’re going to avoid.  But if they have a shelter there, they may actually get under it, stay dry and if the bus is running five minutes behind so be it.  I’d rather wait five extra minutes than be soaked and everything else.  So I think that that should remain a top priority of ours and there has to be options out there other than $7000 shelters.  We have local companies here, I think we can put out a design in our RFP and people are so under worked now-a-days, I bet you can get some local company to design and build your shelter for…how much did you say each shelter was?
MR. ODIMGBE:
Between $4500 and $7000.

COMMISSIONER KICKLIGHTER:
I bet you somebody could throw one together for $2000 in a heart beat around here in this economy.  And there’s just options out there and I’d like to see us move forward and keep in mind the design of the future that we are, we have a lot of modern technology out there, and possibility look into that and design the concept that we would put out for some RFP locally to incorporate whatever we may put under that shelter at some point. 

MR. ODIMGBE:
Will do.

CHAIRMAN LIAKAKIS:
Ok, next request Board approve a purchase order authorizing…  

COMMISSIONER THOMAS:
Mr. Chairman…

CHAIRMAN LIAKAKIS:
Well I pointed to you Pricilla and I said Pricilla, yeah ok, because you were first.  Ok, go ahead…sorry.
COMMISSIONER THOMAS:
Thank you.  I was going to make a statement   I do agree with…as far as…us…using the assessment. (unintelligible, she forgot to use mike).   But I’ve been having a lot of calls for the past month or so from a lot of my constituents and other people who are also shopping in the Westside Shopping Center on 80, Highway 80 in what they call the old traffic circle.  The bus used to stop there right under the marquee.  And we have the movie theater and everything and there’s a lot of traffic as far as people shopping there.  But what has happened, I don’t know what made them move the bus stop right at the shopping center.  Now they have it way around the curve.  People do not have access in terms of just coming out of the store and going to the place where they can catch the bus.  Now they have a long way to walk which is very long, and so now they’re moving carts to help take the stuff to the bus stop, so they’ll have something to get to the bus stop with.  To make a long story short I know you can’t answer maybe my question today, but if we can look at, to see what the problem there is.  Because there’s a lot of people that use that particular bus stop, ok.  But it’s a problem because they’re shopping and they have their hands just full and it’s too long of a place to try to get to.

MR. ODIMGBE:
I think we can get you the answer today and I know, I have Hakim who deals with these things here.  So I’ll make sure I get you a response to that.

COMMISSIONER THOMAS:
Plus the fact it’s just a pole there too.  That’s another thing.

MR. ODIMGBE:
So we need to put a shelter on it.  I got you.  
CHAIRMAN LIAKAKIS:
  Ok, item 3, request Board approve a purchase order authorizing the purchase of six diesel paratransit buses.  Charles.

COMMISSIONER ODELL:
Move for approval.

COMMISSIONER THOMAS:
Second

CHAIRMAN LIAKAKIS:
Alright, conversation, any comments?  I have a comment on that.  When we talk about these diesel paratransit buses explain to us is that one of the green type buses that we’ve been talking about Charles?  Or is this just a regular diesel operated bus?  

MR. ODIMGBE:
These are the smaller size buses.  They still will be, the color scheme is going to be the same; they’ll be closely matched.  But they are just straight diesel; these are not hybrids. And the reason was that…for the fixed route buses the cost of the buses just simply doubled when you purchase a hybrid from about $255,000 to about $530,000 a piece.  When you talk about the paratransit, it more than doubled, it went from $65,000 to $265,000.  And when you look at how much money we have in this grant and if we went hybrid we should be able to just purchase two buses.  And we thought it was the more prudent thing to do would be to just buy as many as possible given the environment, and the condition that most of our challenges with paratransit today are related to structural issues that have to do with our revenue fleet.  But that’s why, but these are just straight diesel, these are not hybrid and it was particularly related to the price of the diesel buses when compared to the new hybrids. 
CHAIRMAN LIAKAKIS:
Ok, all in favor to purchase these buses please raise your hand.  Motion passes.  Next item request authorization from the CAT Board to issue;

1. A Request for Qualification (RFQ) to select a design engineer and initiate design processes for CAT’s facility renovation project.

2. A Request for Proposal from environmental engineers for the purposes of conducting Environmental Assessment (EA) including securing a Categorical Exclusion (CE) for the renovation project.

COMMISSIONER ODELL:  Move for approval.

COMMISSIONER SHAY:
Second

CHAIRMAN LIAKAKIS:
All those in favor signify by raising your hands.  Motion passes.  That’s it.  We will now adjourn the Chatham Area Transit Authority and reconvene as the County Commission.  Thank you very much Charles.
