CHATHAM AREA TRANSIT AUTHORITY

BOARD MEETING 

MARCH 13, 2009
10:55A.M.

CHAIRMAN LIAKAKIS: I now call to order the Chatham Area Transit Authority and I call on the secretary/ treasurer for the roll call please.
MS. BUSH: Mr. Liakakis
CHAIRMAN LIAKAKIS: Here

MS. BUSH: Dr. Thomas 
DR. THOMAS:  Here
MS. BUSH: Ms. Stone 
MRS. STONE: Present 
MS. BUSH: Mr. Holmes  
MR. HOLMES:  Here
MS. BUSH: Mr. Shay 
MR. SHAY: Here

MS. BUSH:  Mr. Farrell

MR. FARRELL:  Here

MS. BUSH: Mr. Odell 
MR. ODELL:  Here
MS. BUSH: Mr. Gellatly
MR. GELLATLY:  Present
MS. BUSH: Mr. Kicklighter

MR. KICKLIGHTER: Here
MS. BUSH: Mr. Broker 
MR. BROKER:  Here
MS. BUSH:  Mr. Russell 
MR. RUSSELL:  Here

MS. BUSH: Mr. Dawson 
MR. DAWSON: Here
MS. BUSH:  Mr. Oakley 

MR. OAKLEY:  Here
Also present at the meeting was Russ Abolt, Tyus Butler, Charles I. Odimgbe, Executive Director of Chatham Area Transit Authority and Rosemary Bush. 
CHAIRMAN LIAKAKIS:  Next item approval of minutes. The first minutes were for the Board meeting of February 13, 2009.  All of the members of the authority were distributed that, you might make a message to us if you feel there are any corrections or additions needed; otherwise we need a motion on the floor.  
MR. BROKER: I make a motion to approve the minutes.
MR. GELLATLY:  Second.

CHAIRMAN LIAKAKIS:  All in favor signify by raising your hand.  Motion passes.  The approval of minutes for a Special Called Meeting on February 27, 2009, that was also distributed to the members.  We need a motion on the floor to approve the minutes of that special meeting.
MR. BROKER: I make a motion to approve the minutes.

MR. GELLATLY:  Second.
CHAIRMAN LIAKAKIS:  All in favor signify by raising your hand.  Motion passes.  New business: Recognition of Chatham Area Transit Retirees.  But before we do that, I would like our new executive director to identify himself to the authority.

MR. ODIMGBE:  Thank you Mr. Chairman.   My name is Charles Odimgbe and I am glad to be here.  This is my second week now.  I am trying to get my feet wet.  I am very much encouraged of what I saw or what I have seen so far.  I promised, that whatever doubts you have in the past we are going to we are going to work on them and make them go away over time.  We are just going to proceed with the job at hand as specified in the contract and provide you information as it becomes available. 
CHAIRMAN LIAKAKIS:  Okay, now we need the Transit people to recognize Daniel King, Ranell Williams and Leon Stevens.  If they would come forth, Daniel, Ranell and Leon please come forward.

MR. DUMAS:  Good morning everyone.  Mr. Chairman, we only have one retiree that is present with us today and that is Ranel Williams.  

CHAIRMAN LIAKAKIS:  Does he have any family members here with him today?  All family members come up to the podium with him please.

MR. DUMAS:  Mr. Chairman would you please come down and read the proclamation for Mr. Williams.

CHAIRMAN LIAKAKIS:  


CHATHAM AREA TRANSIT AUTHORITY BOARD PROCLAMATION

IN RECOGNITION OF RANELL (RANDY) WILLIAMS

WHEREAS, it is befitting that we recognize employees who have provided dedicated service to Chatham County and the surrounding area, and in that regard, we salute with great pride Ranel (Randy) Williams; and

WHEREAS, Randy Williams, the number # 1 Bus Operator in the Transportation Department of the Chatham Area Transit Authority, has retired after accumulating thirty-nine years of dedicated service; and

WHEREAS, Randy Williams, who first began his employment in February of 1965 as, the seventh Afro American Bus Operator hired with the Savannah Transit Authority now known as Chatham Area Transit. Randy served as both vice president and president of the union, a position he held for more than nineteen (19) years. He achieved an outstanding safety record and is recognized in the Chatham Area Transit Safety Hall of Fame, and

WHEREAS, Randy Williams  who is known by all as the quiet and gentle operator with an unwavering loyalty to his passengers, and consistent on-time performance, will be greatly missed by all his passengers and fellow employees; and

WHEREAS, Chatham Area Transit has benefited greatly by having such a high caliber employee as Randy Williams who always maintained an enthusiastic commitment to only the highest standards of public transit:

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham Area Transit Authority Board, do hereby extend our most sincere appreciation and best wishes to:  


“RANDY WILLIAMS”

For his thirty-nine years of dedicated service and leadership to the Chatham Area Transit Authority and wish him continued success in all his future endeavors.

On behalf of the Chatham Area Transit Authority Board, Randy we appreciate what you have done, because to have a dedicated person that’s providing services to our citizens of our community and especially those that do not have transportation and vitally need this we really appreciate this and commend you and hope that god will bless you in many years to come. 

MR. WILLIAMS:  Mr. Chairman and fellow Commissioners, the only correction here is that I have forty-four years of service not thirty-nine years of service.  It has been a great pleasure for me to have been an employee of Chatham Area Transit Authority for the number of years I have worked, I certainly have enjoyed it.  It could have gone on a lot longer, but I thought I would take some time for myself and my family to do whatever I want to do.  It has been a pleasure and I thank you very much.  I have my wife, my son, my daughter and his wife.  Thank you so very much.
CHAIRMAN LIAKAKIS: Randy we will make sure the Authority changes that immediately, because we want you to get credit for the forty-four years of service instead of thirty-nine years of service.  

MR. ODELL:  Mr. Chairman is it possible, being the fact we are recording this on a DVD a copy for Mr. Williams.

CHAIRMAN LIAKAKIS:  Okay, we will take care of that.

CHAIRMAN LIAKAKIS:  Next item.  Update on the status of CAT’s Transfer Policy.

MR. ODIMGBE:  The issue of the Transfer Policy has been going on for some time and as the board is aware, they have approved for Chatham Area Transit to procure fare boxes, new fare boxes that will facilitate this Transfer Policy.  I am just asking the board’s indulgence at this point to being new to the system, to allow me to get my hand around what’s going on.  I have scheduled a meeting to meet with some of the stakeholders that are involved and this meeting will start sometime next week.  And then we will come back to the board with a comprehensive solution to this problem.  It is something that I am really willing to embrace and what I see is this is a low hanging fruits that we need to pluck right away.  Because we do have a lot to work on I think we need to find a good compromise to get this behind us so that we can get on with business our transit system.  So I am just asking for a little bit more time to meet with these stakeholders, find out exactly what they want to get out of this fare issue and it is also my belief with the new fare boxes coming in which is about one hundred and twenty days, most of this is going to be history.  
CHAIRMAN LIAKAKIS: Okay, next item.  Request Board approval of a one (1) year extension of the Laidlaw Transit Services, Inc. (First Transit), for the Teleride Contract.  Do you want to comment on that?

MR. ODIMGBE:  My position right now is that I recommend that the Board approve this one year extension.  It was my understanding that the Board did ask for Veolia Transportation to look at some of the issues regarding this, and at this point that has happened.  So I stand by my recommendation, that this Board does extend the Teleride (First Transit) Contract ending in December 30, 2009.

MR. ODELL:  May I ask just one question Mr. Chairman.

CHAIRMAN LIAKAKIS:  Sure.

MR. ODELL:  Under what you just said, the contract started January 1.

MR. ODIMGBE:  That is correct.

MR. ODELL:  Have we already signed the contract, the contract that is for 2009?

MR. ODIMGBE:  No, my understanding is that the Board and First Transit are under a month to month contract.  Instead of being paid, we are being billed on a month to month basis based on the language of the old contract.  There were some adjustments made to that contract.  One of it is involving fuel.  We are going to procure diesel fuel, since the county and due to their pooling capabilities, they can get fuel cheaper, it was decided that First Transit get the fuel from the county, therefore dropping the price and the overall cost. 
MR. ODELL:  Yes, we added the fuel in; we changed that to the county.  And we also had our employees become Unionized, which increased the wage part of the contract.  We will have not a lot of options at this point other than to approve it for the balance of this year, and hopefully in September to do the kind of Comprehensive Review so at least by November we will know whether or not for 2010 we are going to continue, change or whether nor not Veolia is going to have additional input.  Does that seem like a plan to you?
MR. ODIMGBE:  Precisely. And that is why I do support that this Board extends this contract till December because plans with Veolia are still in the process of due diligence and this is part of the due diligence.  We are going to take a look at this and come back to Board with better options, if we have better options. But if we do have better options the Board will get a chance to review it and that will give us the time that we need.
MR. ODELL:  Right, and during that period, the central issue is the ¾ of a mile issue.  Are you familiar with that?

MR. ODIMGBE:  Yes.

MR. ODELL:  That must be addressed, hopefully, by September.  Youought to be in position at least by September to at least formulate a preliminary opinion as for how we go forward.  If we are to go forward with the same provider and not exclude people in the county outside of the 3/4 mile limit what that potential cost would be.
MR. ODIMGBE:  And that is correct also.  However I would like the Board to understand that issue of the ¾ mile issue has already been implemented.  It is being implemented right now, so there will be some challenges that will arise do to this implementation and that is the reason I am saying at this point that we hold status quo while we look at solutions to address some of the issues that may come up because of this streamline of service, of Teleride service.
MR. ODELL:  I make a motion to approve the one year extension of Laidlaw Transit Service Contract for Teleride effective January 1, 2009.

CHAIRMAN LIAKAKIS:  Do we have a second.

MR. BROKER:  Second.
MS. STONE:  I just have one question Mr. Chairman.  The additional five dollars per hour this is for the county picking up, I mean the reduction of five dollars per hour is because the county is going to pick up the fuel.

MR. ODIMGBE:  That’s correct.

MS. STONE:  And how was this figured?  

MR. ODIMGBE:  It was based on an estimate of how much fuel it would take to run the service every year, and then also the cost of the fuel coming from the county.

MS. STONE:  Would this be refigured if we were to extend the contract past the end 2009?

MR. ODIMGBE:  Any reconfiguration of this cost would depend on the movement and the cost of fuel to the county.

MS. STONE:  That is what I am concerned about is any movement in the cost of fuel.

MR. ODIMGBE:  Any movement is going to be on the county.
CHAIRMAN LIAKAKIS:  Dean-

MR. KICKLIGHTER:  Did you say the ¾ of a mile service area has already been implemented?

MR. ODIMGBE:  That is correct.

MR. KICKLIGHTER:  Okay, and has the Rural Transportation System started yet providing the services to the handicap citizens?  

MR. ODIMGBE:  That is one of the issues that I think we need to address in the next week or so, because it is going to become an issue. Especially for those who had service before and now find out they do not have service anymore. How do we mitigate for that? To have a solution for you right now is I do not, because my information indicates that this was done yesterday by First Transit.  With Veolia being on board, this has become one of the challenges that we need to tackle without having to pass the buck to somebody else, but I need at least a week to come up with some mitigation solution to address the impact of this matter.
MR. KICKLIGHER:  Okay, thank you.

CHAIRMAN LIAKAKIS:  For information purposes, at the RDC meeting that we had this past Wednesday in Richmond Hill, that consist of the ten counties and thirty five cities, it was mentioned there by one of the people that hopefully they will have the resources coming in from the federal government so that they can do the service right away.

MR. SHAY:  One last comment, in extending this contract the relation with First Transit continues to be healthy.  Part of the reason that we enjoy this relationship is I understand it is because they provide some of the rolling stock that is necessary for us to be able to do this.  It is interesting to note, and I would ask the Board to take note, that under the leadership of Judge Rivers, the request that have gone into the federal government for funding allocations include a lot of request for Paratransit bus facilities, especially hybrid buses and I think we have a pretty good chance of seeing that funded through the cycle, if we continue to work that and press that as one of our priorities.  If we had our own rolling stock we would be in a much more flexible position when it came time to negotiate this contract.

CHAIRMAN LIAKAKIS:  Okay, we have a motion on the floor and a second.   All in favor raise your hand. Are you voting Dean?

MR. KICKLIGHTER:  I am voting against it.

CHAIRMAN LIAKAKIS:  Motion passes.  Make a notation that Commissioner Kicklighter did not vote on this item.

MR. KICKLIGHTER:  I think First Transit should have provided us a solution in providing service to the whole area.

CHARIMAN LIAKAKIS:  Okay, item four.  Update on CAT’s special project, Microsoft Project 2007, Enterprise Edition.  
MR. ODIMGBE:  This is just for the Boards’ information that Chatham Area Transit will be using Microsoft Project 2007 to manage projects.  I was particularly happy that the staff was working in this direction.  And I think this will be very instrumental to help staff in terms of having good controls over some projects that will come down the pipe.  I have always been a believer that if you don’t set a time line for yourself for what your working on it some how seems to take for ever.  What the Board is going to notice is an improved response in times of your requests or the committee request of the Chatham Area Transit a much quicker turn around in times of delivery of projects and giving you the delivery that you so desire.  So again, it is an FYI to the Board as part of effectiveness we will be using the Microsoft Project 2007 that we will be under taking from here on out.
CHAIRMAN LIAKAKSIS:  Okay, next item - Quarterly report on CAT’s financial status.

MR. ODIMGBE: The Board members have received the current financial statements for CAT for the periods indicated.    The Board always wants them to keep them up to date and apprised of the financial activities and to include as much information as possible.  Any questions we will be willing to entertain and to provide with the answers as to the contents to the financial statements.
CHAIRMAN LIAKAKIS:  Pat Shay –

MR. SHAY:   I don’t have a questions but I think it’s become my clear understanding of an issue that has been put in front of us for some time now.  There are significant amounts of federal funding which we have been allocated, but which we do not have access to right now.  Because although we have been as a Board able to commit the resources necessary to meet our local share of the match at the State of Georgia and their state of confusion, (I’ll be kind), has not been able to identify resources to come up with their share of the match.  And one of the things I would like to ask if we can move forward with a plan whereby we would step in and provide some gap funding and hopefully to be completely reimbursed by the state, when and if they ever reconstitute their Department of Transportation in Atlanta.  Because having full access to this significant amount of federal funding right now would an enormous asset to this system.  I realize there are legal questions associated with that, but I think is something that we ought to consider as a Board at our next meeting, whether or not, we want to try and identify our own local resources in order to step in and fill that breach so that we don’t lose access to those federal funds that would otherwise be available.
CHAIRMAN LIAKAKIS:  Patrick, if you would work with the staff people to get that amount, so that the Authority would know what the cost factor would be if we are to approve it.

MR. SHAY:  I will also work with a representative we have in Washington, DC, Jane Terry to see if see can help us identify with any precession what the legislative remedy might be.

CHAIRMAN LIAKAKIS:  Patrick Farrell then Dr. Thomas, then Harris.

MR. FARRELL:  Just a question, do you have any idea the magnitude of what federal dollars amount is at stake that is being held up by the lack of a match from the State of Georgia.

MR. SHAY:  In our legislative priorities for the session that went to our delegates for the year, going by memory here; I think that the amount was on the order of about eight million dollars.  
MR. FARRELL:  That we do not have access too.

MR. SHAY:  That we do not have access too, it has been allocated to us by the federal government to spend on our system, because the state at this point is unable to figure out how to come up with their share of the match. Is that correct Joe?

MR. ODIMGBE:  If I may respond to that some what.  It might be a little more than eight million.  I just took a look at the grant items and Chatham Area Transit does have a lot of grants on paper that we cannot access do to the lack of local match.  One of the things I have been trying to do is to itemize all of those grants and then work with the Board to begin to create ways of matching them locally.  Also, I just want to let the Board know that this is another reason that we don’t have access to a grant amount, because we have not approved, the Board has not approved a draft ADA, and you can call it just procedure for the FTA.  They will not admit it publically, but FTA will indirectly hold your money just as a way to push you or nudge you into having the Board approve that draft. So I am very willing to work with Commissioner Shay on this matter to itemize all the outstanding grants that we have grants that are really owed on paper.  As far as I am concerned with this economic and the down turn in the economy I really think that any investments we can make in this community very quickly will be worth while.  Just to let you know there is a lot of money in the grants, so we need to try to access them.

CHAIRMAN LIAKAKIS:  Priscilla –
DR. THOMAS:  Thank you Mr. Chairman, ladies and gentlemen and commissioners.  I just want to say that while in Washington this week with the Youth Commission I did have an opportunity to speak with Congressman Jack Kingston in this regard as far as funds that were allocated previously, but now they are being with held for reasons.  He did say to me he did have a long conversation with former Commissioner Joe Murray Rivers who is also up there the day before.  The Youth Commissioners asked him about this particular situation, and he told us that he was certainly still working very vividly on this along with Congressman John Barrow and that he will continue to do so until perhaps something can be gotten.  So the funds are there just they have to find a way to get them to us.  So I don’t think we need to stop in asking and checking until they get them to us.
CHAIRMAN LIAKAKIS:  Harris –

MR. ODELL:  Just two quick things.  We have not approved the ADA Resolution?

MR ODIMGBE:  That is correct.

MR. ODELL:  Can we have one by next meeting?

MR ODIMGBE:  Yes.

MR. ODELL:  And if it is possible at all, can we get that at least a few days before the meeting so we can review it.

MR ODIMGBE:  You will have it no later than Monday.

MR. ODELL:  Okay, thank you.  That’s point number one.  Point number two is that I really want to take this opportunity to thank Joe Rivers.  We kind of dumped CAT on Joe unexpectedly because we had a substantial problem.  We literally have employees start losing faith in the system.  While Dean Kicklighter and I are willing to suffer some for CAT, Joe was willing to die for CAT.  (And almost did)  I think as a Board member, history will say we did the right thing and we owe Joe Rivers a debt of gratitude, for his good works and compassion towards the riders, because ultimately, this is not, we occasionally see dollars and cents. But this is about people.  This is people going to work and those are the real heroes that we talk about.  If you work in a job in which you make seven or eight dollars per hour and you don’t have a vehicle, this is your life line to independence and is what we sort to encourage.  And Joe Rivers has done an excellent job and I thank him.  In addition, to that, I want to also remember and thank Pat Shay who is one of our commissioners who really worked to put in; most people think that all we do as commissioners is come here and make cute remarks, they don’t know about the other fifteen or twenty hours outside of this meeting.  Like the chairman who does it seven days a week, I have eleven association meetings and he is at every one of them.  He gets there before I do.  This if often a full time job and what Shay did regarding Chatham Area Transit to me shows a high level of dedication, and as a commissioner I personally am grateful for his knowledge, his compassion, because I have some people in my district that this is their sole source of transportation.  And I am very grateful to Joe and Pat for your assistance.
CHAIRMAN LIAKAKIS:  Well, we go beyond that, because Russ and I have had conversations for doing something special in recognition for Joe.  Because like I said, we really appreciate all the work that Joe has done.

MR. ODELL:  I hope it is something that will make him blush.

MR. FARRELL:  After the presentation the county manager gave to the Parade Marshall, we might want to find some one else (Everyone laughed)

CHAIRMAN LIAKAKIS:  No, no... It’s going to be a good tribute.  Okay.  We have all of the information on the financial status right now.  So, the meeting of the Chatham Area Transit Authority is now adjourned and we will reconvene as the county commission. 

Meeting recessed at 11:25 a.m.

Rosemary Bush 
Rosemary Bush, Secretary, Treasurer

Chatham Area Transit Authority
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