CHATHAM AREA TRANSIT AUTHORITY

BOARD MEETING

APRIL 9, 2009
10:11A.M.

CHAIRMAN LIAKAKIS: I now call to order the Chatham Area Transit Authority we will have the roll call and then I will recognize Commissioner Shay. Roll call please, Rosemary.
MS. BUSH: Mr. Liakakis
CHAIRMAN LIAKAKIS: Here

MS. BUSH: 
DR. THOMAS:  Out of Town
MS. BUSH: Ms. Stone 
MRS. STONE: Present 
MS. BUSH: Mr. Holmes  
MR. HOLMES:  Here
MS. BUSH: Mr. Shay 
MR. SHAY: Here

MS. BUSH:  Mr. Farrell

MR. FARRELL:  Here

MS. BUSH: Mr. Odell 
MR. ODELL:  Here
MS. BUSH: Mr. Gellatly
MR. GELLATLY:  Present
MS. BUSH:
MR. KICKLIGHTER: Not present
MS. BUSH: 
MR. BROKER:  Not present
MS. BUSH:  Mr. Russell 
MR. RUSSELL:  Here

MS. BUSH: Mr. Dawson 
MR. DAWSON: Here
MS. BUSH:  Mr. Oakley 

MR. OAKLEY:  Here
Also present at the meeting was Russ Abolt, Tyus Butler, Charles I. Odimgbe, Executive Director of Chatham Area Transit Authority and Rosemary Bush. 
CHAIRMAN LIAKAKIS:  I would like to call on Commissioner Shay on a matter he would like to add to the agenda today.
MR. SHAY:  Mr. Chairman if I could add item number six to the end of the agenda were we might discuss the opportunity for Veolia to leverage some of the resources that Chatham Area Transit has in being able to respond to a request for  proposal Savannah College Art and Design to manage their transpiration system.  So it is just a concept, but it is something I would like for the board to understand and way in on.
CHAIRMAN LIAKAKIS:  We have a motion on the floor to add that item for Veolia and SCAD and we need a second.

MR. DAWSON:  Second

CHAIRMAN LIAKAKIS:  All in favor signify by raising you hand.  Motion passes.

MR. SHAY:  Thank you Mr. Chairman

CHAIRMAN LIAKAKIS:  Next item; approval of the minutes.  All of the members of the authority were sent the minutes of the last meeting.  Are there any comments on those minutes that were transmitted?   Okay, we need a motion on the floor to approve the minutes of the last CAT Board meeting.

MRS. STONE: I make a motion to approve the minutes.
MR.DAWSON:  Second.

CHAIRMAN LIAKAKIS:  All in favor signify by raising your hand.  Motion passes.  Under new business, what I would like to do now is ask our former interim, consultant, director for the Chatham Area Transit Authority to come to the microphone.  We have a special presentation this morning.  Indeed this is a real honor for myself and I know for the commission too because we really appreciate the gentlemen standing next to me, Joe Murray Rivers, whose done an outstanding job!  If you remember many, many years ago when Joe was on the Chatham County Commission, he knew how important it was to have public transportation for our citizens in Chatham County.  In the two thousand census just give you an example it showed that over sixteen thousand people in Chatham County did not have transportation, even prior to that many people did not have transportation.  So now what has occurred over the number of years is that the County Commission put things in place so that we could have a public transportation system, the bus system, to provide that for citizens, because a lot of people really do not understand how important it is for the public transportation system for people to be able to go shopping, to go to the grocery store, to go for medical attention, whether it’s to the hospital or to the doctor’s office.  Of course to go to places where they can visit their family and other chores that they may have in the community, so I thank all of the board members too and especially the Chatham County Commission for providing this over the years.  Now getting to the subject, we can see how Joe Murray Rivers, some twenty years ago on the County Commission how he advocated so long and hard how important it was to have this transportation system for our citizens, did and excellent job and of course lobbied for them here with the Commission and of course going to Atlanta and going to Washington, D.C. to lobby for the funding of our bus system which saved the taxpayers money when he was able to be successful in his lobbying with others.  So what I am doing right now, we have a special plaque here for Joe Murray Rivers.  


On those rarest of occasions, a person is called on to go into the breech and rescue an organization in dire straits.  So is the case when former Chatham County Commissioner Joe Murray Rivers accepted the responsibility to bring order to disorder.  As a person dedicated to good government, Joe was the answer.  He was called upon to manage the Chatham Area Transit system and give it hope.  Joe did not shirk from the task and succeeded where others could easily have failed.  His love for people and dedication to the citizens of Chatham County is beyond compare.  The Chatham Area Transit Board expresses appreciation for his work, which is in the highest tradition of public service.  Presented this 9th day of April 2009.  Joe, it is an honor for me to present to you and all of the commissioners and myself, we wish you many a great things to happen to you in the future and we do appreciate the service that you did give to our citizens with your managing the Chatham Area Transit.  
MR. RIVERS:  Thank you Mr. Chairman.  First of all let me say that I want to thank all of the people that I worked with over the last year and a half. Without them, I could not be successful in holding this thing together. So to them I am very grateful.  I want to thank all of you this board.  It was something that was thrust on me and I was literally surprise when it happened but I realized there was a challenge there and we needed to hold this thing together until we could get it into capable and able hands.   And think we have done that, so again I am very grateful for the opportunity and the challenge, because it was challenging times.  So again I thank you, again I want to reiterate I thank all the people who were involved in helping me bring funding, helping me to save funding.  Staff is unbelievable and I think that know we looked at private/partnership and I think that we are headed in the good direction.  I think that this system is going to grow, I think it is going to be a better system and it’s getting better day by day, so again I thank you.  I appreciate it.
MR. RUSS ABOLT:  Mr. Chairman, with your permission, this is for the benefit of the record, more importantly for the Youth Commissioners present, ladies and gentlemen, members of the Youth Commission – Joe Rivers is a genuine hero!
CHAIRMAN LIAKAKIS:  Next item.  Update on Veolia Transportation Due Diligence Activities since the last scheduled board meeting.  Charles.

MR. ODIMGBE:  Thank you Mr. Chairman and members of the CAT Board.  Just wanted to provide you with an update on the Due Diligence activities that has been occurring down at the Chatham Area Transit.  Since the temporary contact has been put in place, Veolia has invaded CAT, which is the best way to describe it.  We have seen experts from every conceivable department pouring over the information at CAT as part of their Due Diligence.  That work is now complete and they have all departed, and we are all breathing some relief, we can all get back to work.  I just also wanted to note that the cost of this investigation and review will be born solely by Veolia.  None of this is being transferred to CAT.  And I am also delighted and happy to let the CAT Board know that some of the findings of this review are currently being implemented.  We are not waiting for the contract between the CAT Board and Veolia.  I thought it would be in the best benefit of everybody concerned that some of the low hanging issues that we can take care of right away are being taken care of right away.  So there has been some movement down at CAT in terms of improving the effectiveness and the efficiencies of the agency in general.  It has been the policy of this board to continue to be updated on the activities that happen at CAT and I felt this was substantive enough that I should come and let the board know.  I am very excited the enthusiasm of staff and the fact that we are able to leverage some of Veolia’s findings to the benefit of the agency today, and not having to wait.  We do not require and action from the board.  This is just an update on the activity.
CHAIRMAN LIAKAKIS:  Any questions for Charles.  Okay, thank you.   Next item is Teleride Service Adjustment.  Charles.  

MR. ODIMGBE:  Thank you Mr. Chairman.  This issue was an issue that has been on going before I got here.  It really kind of came to the surface, because FTA threatened to withhold grant funding if we do not comply by FTA Rules and Regulations which basically involves providing services to people who live within three quarters mile of a fixed route without any denials.  We have been doing that before.  This issue what that because of the Teleride system services the entire county by the time they finish with the scheduling, some of the citizens that live within the core area may be denied rides and that is unacceptable to FTA.  When they threatened to withhold grant funding, we decided to retract service just to the core (three-quarter mile of the fixed route).  That was done on March 12th of this year.  Once that was implemented, I received several calls from citizens who were disappointed that they are no longer going to have service and had a decision to make and what I decided to do was to continue service to these individuals until I could effectively understand how the system is laid out and then have the chance to bring it back to the board for discussion.  So we are currently providing service to everybody within the county.  The additional cost of the extra service, I spoke to the First Transit Manager to let him know to bill it back to CAT.  So far, this cost is very minimal, and I do believe that First Transit has found a creative way of filling all of this extra service under their current contract.  What the board should understand that eventually it is going to start growing and there is going to be a cost to CAT and the CAT Board.  What I am asking the board to do right now, is to look at it from two perspectives, we could potentially continue with this service and have the board authorize that CAT bears responsibility of this extra cost of providing Teleride service to the entire county or the board can just let us know to discontinue the extra service as mandated by the FTA, limits of the current contract.  My recommendation at this point would be for the board not to terminate the extra services, because I do believe the impact is going to be minimal and I think that is something we could handle, and if we do discontinue this service, the impact in terms public relations might not be worth the benefits of discontinuing this service.  But the two options that are available to the board is to just discontinue service right now and just stick to the contract and put a mile radius or to come up with some what of a measure to service the entire county.  I promise the board that if the board decides to authorize staff, we will continue to move forward on the investigation and give you at least three (3) choices or three (3) options for this kind of service.  This is not something I want the board to decide on today, I just want your permission to continue that study and give you three choices of how we could potentially provide services to all of our disabled community in this county.
CHAIRMAN LIAKAKIS:  Bill.
MR. OAKLEY:  Mr. Odimgbe, I am a little confused.  The presenting issue was on-time performance for the mandate.  I am curios as to the on-time performance report whether there has been an enhancement in their performance.
MR. ODIMGBE:  Yes, I can speak to that.  Before I make my comments I really would like for the record to state that Veolia and First Transit are competitors and I am going to try make my statements, my statements are totally unbiased.  I am talking to you from my professional background as a transit professional.  I do believe that the system could be improved a whole lot and it’s no fault of anybody.  I believe that if you look revenue fleet and our rolling stock there just in such bad shape.  In fact, CJ who is the manager for First Transit informed me that he has had to use taxis and he had to go out there and do some of the rides himself, because the vehicles are in such terrible shape.  I do believe if we are able to tackle some of these issues, you may see some improved performance such as on-time delivery.  But until that is done, there is no good reliance on this system that we have right now we will continue to have this problem.  On the other hand I spoke with my staff yesterday, and we are pursuing a grant that may help mitigate some of these actions.  I was informed of a grant yesterday, under the energy efficiency part of the ARRA Act that we could pursue to get funding to buy some more Paratransit buses.  We have not done the application; it just came to my desk yesterday.  I am hoping to review it today.  But most of our issues are structure and they will continue to be there until we effectively take care of those issues.  Second to that I do not believe that staff is very savvy or creative with the software.  They just got this software, so they are still trying to learn it and work the bugs out of it.  They have been use to doing the scheduling manually and just to give you some perspective to the difference; manually scheduling could take up to twenty minutes to handle one ride, when and automatic scheduling would take about twenty seconds.  That is what we are talking about.  The staff is really handicapped due to lack of resources.
CHAIRMAN LIAKAKIS:  Any other questions for Charles?  Okay, you want to ask a question, please come up to the microphone there.  This is Ms. Purvis with the Chatham Area Youth Council.

MS. PURIVS:  Thank you sir.  I was wondering if the service area includes the unincorporated area of Chatham County, because I know some people that live in my area that ride Teleride and we are unincorporated.

MR. ODIMGBE:  Yes I do believe when we talk about Teleride it does include all of Chatham County.

CHAIRMAN LIAKAKIS:  Okay, Helen.

MRS. STONE:  I have a concern.  That software was purchased a long time ago.  It seems like, it worries me that it is not being used to its capacity at this point or maybe the knowledge to use it properly is not being implemented.  It concerns me; I believe that it was a fairly large expense and that we have software that is not using properly?
MR. ODIMGBE:  Well, the issue is when you talk to staff they will tell you they are using it properly.  When I looked at the ridership and the resources I can categorically tell you it is not being used properly.  My decision to continue to providing ridership outside of the core was just when I took a look the Paratransit ridership and the services that are available; I just felt that if given the right resources, I mean resources in times of training.  Giving the software to staff is one thing, but training them on how to use creatively is something different.  I do believe that we could do more, we can do better.  That’s my point.  We can do better.  However, I am limited to what I can do since that contract is hereby another contract and this has nothing to do with my relation with Veolia.  I do believe we can do better.
CHAIRMAN LIAKAKIS:  Charles, did you want us to vote on an approval on anything in that area today?

 MR. ODIMGBE:  My recommendation at this point is for the board to continue providing service for the people who live outside the core area, knowing that the cost is going to come back to the board and authorize me to continue with the studies and give you three options on how we could continue to provide service to the entire county.
CHAIRMAN LIAKAKIS:  Do we have a motion.

MR. FARRELL:  So moved.

CHAIRMAN LIAKAKIS:  Bill –

MR. SHAY:  Second.

MR. OAKLEY:  I was going to second it but I would suggest pursuant to assurances we can with limitations hold the on-time performance.  The issue is not whether we go outside the service area; the issue is whether or not we can provide on-time performance so that we do not jeopardize our federal funding.

MR. SHAY:  Certainly acceptable to me.

CHAIRMAN LIAKAKIS:  Helen –
MRS. STONE:  I would concur with Mr. Oakley.  That is the core of it, but also if we don’t know what additional funding we are talking about; will we have the opportunity to have this spelled out before it’s approved.

MR. ODIMGBE:  My goal is to have the information back to the board, for the next scheduled board meeting which will be roughly a month from today.  But I am going to assure the board that so far since March 12th, we have not had any additional cost that is transferable to this board in relation to that action.  I did pose a question to the manager of the Teleride system, to find out what is the number of individuals that will be left out and he told me it was less than one hundred.  

MRS. STONE:  I just don’t want to get us in a position where we have to look for additional funding with the budgets the way they are.

MR. ODIMGBE:  Honestly, I do believe whatever the additional cost will be it will be minimal it will not even be something that the board would have to consider.  And that has been currently true up to today, there has been no cost transferred from Teleride to CAT. Hopefully that is going to remain until we can complete the studies.  And the information coming back to the board will have a fixed cost attached to it, so the board can make a decision if they want to pick up that additional cost.  When I talk about a fixed cost, I am talking about a maximum cost, zero to a maximum number not to exceed x amount of dollars.  That is the way the presentation will come to the board.
CHAIRMAN LIAKAKIS:  Wayne –

MR. DAWSON:  Yes, Charles.  I was wondering can the Regional Transportation service maybe pick up some of those calls.

MR. ODIMGBE:  That is something I need to explore.  Again, the Teleride service the way I understood it, it comes under CAT service.  And it actually because it mirrors what ever happens on the fixed route because that is why it is called the complementary Paratransit, because it mirrors the fixed route.  But I think the responsibility lies here, but I could explore that option and see if we can move the cost.
MR. DAWSON:  Has the Regional Transportation service been initiated yet?
MR. ODIMGBE:  No.
MR. DAWSON:  The County has put money towards that service.

MR. ODIMGBE:  Actually I have been hearing some information of what could be happening.  I am hoping that you are talking about the Rural Transportation.

MR. DAWNSON:  Yes, that is right.

MR. ODIMGBE:  I have been hearing that the Rural Transportation group may be ready to pick of this piece, however that will be part of the discussion.  And the board will be able to do a comparison of cost between what it will cost us to do this for the Rural Transportation and also for us to act, and also the impact on the individual who is actually taken the ride, because there is a cost impact to the individual if we went either way.
CHAIRMAN LIAKAKIS:  The Coastal Georgia Regional Development Center, they have a number of those all over the state, Charles and I am just giving you that information and I am a member of that RDC (Regional Development Center).  It was brought up yesterday and I inquired about the status of that, when are they going to actually start that program.  I was told they were still held up by the Federal Transit Authority and the State of Georgia.  They have approval in the last number of days for one grant, but that is not sufficient to completely put that entire Regional Transportation Plan into operations at this point.  So I will keep everybody advised on that, and hopefully we will have information on that.  Know one thing Charles, you heard the comments from the people on the Authority and we will vote on that now, but we would like to have by the next meeting the cost factor; so that we can make a determination about the cost factors on that.  Because that is really important as Commissioner Stone was talking about regarding what is the cost factor going to be and how will that affect your budget.  So make sure that comes up at the next meeting so that we can revisit the cost factor and your information at that time.  All in favor –
MR. ODELL:  I am sorry, I have just two questions.  We paid the money on the Rural Transportation, but as of this date it has not gone into effect.  Is that a true statement?

CHAIRMAN LIAKAKIS:  Yes.  Yes, I am on that board.

MR. ODELL:  And the second one is the cost to leave the service as is to include the unincorporated area outside the three-quarters mile from our fixed ride, within the next thirty days you will return with a fixed cost of what that balance will be for the year.

MR. ODIMGBE:  That is correct.

MR. ODELL:  But it is your learn opinion at this point that the cost between now and the next thirty days will not exceed what we have within the budget.

MR. ODIMGBE:  Yes.

CHAIRMAN LIAKAKIS:  All in favor of the motion please raise your hand.  Motion passes.  Next item is information on proposed new fare policy.  Charles. 
MR. ODIGMGBE:  As the board is aware, CAT has been working on its new fare policy.  And this new fare policy we are working based on the recommendation that was put forward after the TDP was done.  Also tied to this new fare policy, is the issues of the fare boxes and the transfers.  This issue came up, I learned about this issue when we were going through the contract phrase for this particular contract.  I have had time to look through it all aspects of this particular matter.  My recommendation at this point to the board would be that the board authorizes the fare increases as listed in your board packages.  Also, I just wanted to let the board know, the fear was that, CAT never had free transfer which means any individual and on the average, you are looking about sixty-seven to seventy percent of CAT riders have to transfer.  And each transfer would cost an additional dollar, so origin to destination each individual pays approximately two dollars.  And I was happy to know that Step-up Savannah came up and endorsed the fact that we wanted to raise the fare by fifty cents.  And based on my analysis if we raise the fare by fifty cents and offer free transfers to passengers, CAT would still have to net some increases in revenue due to these adjustments even though we are offering free transfers.  By free transfers it means for that individuals transferring it will only cost a dollar fifty for the entire trip and they are saving fifty cents.  From CAT’s perspective we are gaining fifty cents.   Well we are losing fifty cents if you look at two dollars, but at the end of the day, I do believe that at the end of the day we will generate approximately seventy six thousand dollars additional revenue from the fixed route and approximately thirty nine thousand dollars from the Paratransit.    We are also proposing that the board authorize us to add an all day transit pass or ticket for three dollars and then to raise the current cost of Teleride from a dollar twenty to a dollar eighty.  If anyone wants to know why from a dollar twenty to a dollar eighty it was just from an equity perspective, it was just the average percentage increase from the fixed route and applied it to the Paratransit.  Even though I understand we could charge as much as two dollars and fifty cents for Teleride.   For Teleride to be equitable for everybody and just did the same correspondent percentage increase as the fixed route and applied it for the Paratransit.  So what we are asking the board to do at this point is approve the fare increases on the major routes to our system.
CHAIRMAN LIAKAKIS:  Pat –

MR. FARRELL:  If the board approves this request, what is your prediction on increase in volume, do you think there will be going forward with the new fare structure that we could reasonably expect that our ridership could increase which full buses cost about the same amount to run as empty buses?

MR. ODIMGBE:  Based on the study; the study did indicate that we may experience a .02 decrease in ridership due to the fifty cents increase.  And even with that decrease we will still generate additional funding.  Again .02 percentage decrease given a statically margin of error.  I am looking at zero.  I am looking at no change at all; also when you consider the fact that the majority of riders are transit dependents and they actually want this change, my professional opinion is that you will not see a change, you might even see and increase in ridership due to this dollar fifty for all or the rides.  Also, I want to add that the free transfer is not unlimited; you just have a free transfer up to one and half hours, after which you will have to pay again.
CHAIRMAN LIAKAKIS:  Wayne-

MR. DAWSON:  I think because of our public hearing requirements, we cannot approve this today. Is that correct?

MR. TY BULTER:  That’s correct.  I think what Mr. Odimgbe is seeking is your consensus to go forward with these public hearings on the propose fare changes. 

CHAIRMAN LIAKAKIS:  Okay.  If there is any additional information on this Charles, bring it up to us because we want to have the public hearing of course.  This transfer situation has been going on for some while now and we need to come to some conclusion on that as soon as possible.  Hopefully that some of this money that will be coming in from the stimulus program where they are putting additional money into public transit in Washington, of course it will have go to Atlanta and they will disburse it  because we do not get it directly.  Well, it has not been that way in the past.  We could make sure that we lobby it and watch that closely, so if any funding does come from the federal government to Atlanta, we will make sure we are on board with that, because we have had some problem with the regular stimulus program that we were no made aware of that in certain areas, and we did not receive any monies to speak of as compared to other areas around the state.  Okay.  Wayne-

MR. DAWSON:  Just one last thing.  For the benefit of the public, the public hearing will be April 28th.  I just want to make sure the people are aware of that information so they can come. 

MR. ODIMGBE:  Yes, that is correct.  And we will make sure that we get that information out.

CHAIRMAN LIAKAKIS:  Harris –

MR. ODELL:  The new fare policy is that a fifty cents increase or that’s neutral.

MR. ODIMGBE:  It is a fifty cents increase from our perspective, but we are offering a free transfer.  You know the net impact is neutral, because for the average rider that does more than one ride there is a fifty cents reduction on your cost of travel.  For CAT there is also a fifty cents reduction in how much revenue you are going to take.  

MR. ODELL:  Let me just, and I apologize for being a little thick on this.  But currently if I don’t transfer I pay a dollar.

MR. ODIMGBE:  And if I still after the new fixed route I don’t need to transfer, I will pay one dollar and fifty cents.  

MR. ODIMGBE:  That is correct.

MR. ODELL:  So, how does that help me?  

MR. ODIMGBE:  For the individual that is doing the single ride, if you are just doing a single ride without any opportunity to transfer then you will experience an increase in cost.  
MR. ODELL:  Okay, so at this time in the economy the poorest people in our community will have a fifty percent increase in cost of transportation.  

MR. ODIMGBE:  Yes, commissioner you can see if from that perspective or-

MR ODELL:  I want to see what other perspective is there.

MR. ODIMGBE:  The perspective that I am looking at is in general, in general the average rider is experience a fifty percent increase.  I can almost tell you with some certainty that majority of the riders do transfer.  And hence, the reason why the push and that was one of my biggest surprises is the push for the increase is coming from the riders and not from the agency.

MR. ODELL:  Okay, so the riders are saying “we want to pay more money!”

MR. ODIMGBE:  The riders are saying we are willing to pay additional fifty cents for the choice of a transfer.

MR. ODELL:  And now if you transfer the additional cost would be what?

MR. ODIMGBE:  If you transfer today, the additional cost would be one dollar.  Do we know and you spoke to that issue, what percentage of the total; those who do not transfer as oppose to those who have at least one transfer?
MR. ODIMGBE:  If I gave you any numbers I would be guessing.  I just looked at the TDP about three weeks ago.

MR. ODELL:  Would our system be able to capture that kind of information.

MR. ODIMGBE:  Yes, we do.  The TDP has that data.

MR. ODELL:  So, prior to the public hearing, can that information as to the distribution, transfers, without transfers, you can take it in any glimpse within the last six months and can you provide it to all of the commissioners.

MR. ODIMGBE:  I can provide it to you tomorrow.  The data I was looking at the TDP talks about 2008 TDP but it is really not.  I have to be upfront with you it is 2005 numbers.

MR. ODELL:  Okay, but in order to determine the cost benefit and that is the ultimate net revenue, we would have to know those numbers.  Wouldn’t you agree?

MR. ODIMGBE:  Yes.

MR. ODELL:  Because on one end, if I don’t transfer I am paying fifty percent more.  You make fifty cents more off me then you would someone had to transfer. But that distribution is very important as to whether or not it is cost effective.  Would you not agree?
MR. ODIMGBE:  Yes, I would.

CHAIRMAN LIAKAKIS:  Request the board adopts the ADA/Paratransit Plan.  Charles-

MR.ODIMGBE:  Again, this is one of those issues that came up when FTA threatened to withhold funding withholding access to grants.  It wasn’t only because we were not being diligent about providing Paratransit rides; it was also because ADA Paratransit Plan has not been updated since 2004.  The staff has updated all the information to be consistent with all the changes that have happened at the federal level and we are asking the board that they adopt the ADA/Paratransit Plan as amended by staff.  We did provide you with copies of the plan as amended.
CHAIRMAN LIAKAKIS:  Wayne-

MR. DAWSON:  Has this been presented to the Advisory Committee on Accessible Transportation (ACAT).
MR. OAKLEY:  Favorable.

CHAIRMAN LIAKAKIS:  Okay, that is all we have on the agenda for the Chatham Area Transit.

MR. SHAY:  You want a vote right?

MR. ODIMGBE:  Yes.

MR. ODELL:  I moved to adopt the ADA/Paratransit Plan as submitted by Executive Director.

MR. RUSSELL:  Second.

CHAIRMAN LIAKAKIS:  All in favor signify by raising your hand.  Motion passes.  Now we have Patrick Shay, has an item that was approved to add to the agenda.

MR. SHAY:  Mr. Chairman, I wanted to bring this to the board’s attention, because Veolia Transportation has recently considered answering a request for the proposal to provide transportation services to Savannah College Art and Design for moving their student body around.  This is the kind of thing we wanted to encourage by inviting Veolia to come into our community, because they are a private entity, they have the ability to have more flexibility and agility to look at providing these kinds of services.  I do not think that Chatham Area Transit could use the buses that we purchase, using federal dollars to support a private entity being able to move their students around.  In the course of doing their due diligence, they have determined that in order for them to be able to respond to the RFP that it would be a good thing if they entered into a contract ultimately with Chatham Area Transit to be able to maintain that fleet, that would be a private fleet, that would be associated with Chatham Area Transit and to use some of our capabilities in that regards.  Again, we are talking hypothetically here because they have not responded to the RFP yet, so this is not a request today that we consider some kind of a contract but only that in concept that we affirm that this creativity and this kind of thinking might ultimately benefit our community and also drive a little revenue to Chatham Area Transit if they are able to be successful in this response.  I would make it clear in presenting this to the board, that this is not an attempt to have Chatham Area Transit provide services to Savannah College Art and Design this is a request from Veolia to see if we would even be interested in the possibility of them signing some kind of a contractual agreement with CAT in order to be able to for them to fulfill their contract with another outside private entity.  Ultimately it looks to me like it could if it works out it be one of those win-wins that we are looking for by having a much more agile system. 
MR. ODELL:  Pat, I think this is a great idea.  We expected Veolia to make these kinds of community impact.  The economy demands that we are going to have to look at combining some things public/private, non-profit so that we don’t duplicate the wheel and I think that is a great idea, and I thank you for bringing that to us.
CHAIRMAN LIAKAKIS:  The meeting of the Chatham Area Transit Authority is now adjourned and we will reconvene as the county commission. 

Meeting recessed at 10:55 a.m.

Rosemary Bush____________ 
Rosemary Bush, Secretary, Treasurer

Chatham Area Transit Authority
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